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Foreword

Th[s work offers a fast-moving narrative account of CIA's Operation
FBSUCCES5, which supported the 1954 coup d'etat in Guatemala. This
early CIA -covert action operation delighted both President Eisenhower and
the Dulles brothers by ousting President Arbeni and installing Colonel
Castillo Armas in his place. In light of Guatemala’s unstable and often vio-

lent history since the fall of Jaeobo Arbenj Guzman in '1954, we arc
perhaps less certain today than most Americans were ar the time that this

operation was a Cold War victory.

It is tempting to find lessons in history, and Allen Dulles’s CIA con-
cluded that the apparent triumph In Guatemala, in spite of a long series of
blunders in both planning and execution, made PBSUCCESS a sound
mode! for future operations. A major hazard in eitracLing lessons from his-

tory" however, is that such lessons often prove illusory or simply wrong
when applied in new and different circumstances, Nick Oil lather's study of
PBSUCCESS reveals both why CIA thought PBSUCCES5 had been a
model operation, and why this model later failed so disastrously as a guide,

for an ambitious attempt to overthrow Fidel Castro at the Bay of Pjgs in

1961 .

Nick Cu [lather joined CJA and the History Staff in July 1992, soon
after completing his Pb.D, at the University of Virginia. He is the author of
Illusions of Influence: The Political Economy cf United Stales-Philippinef
Relmionx, 1942-I960

t which Stanford University Press wlil publish this

year. In July 1993 he left CIA to take an appointment as assistant professor
of diplomatic history at Indiana University. This publicaiion is evidence of
his impressive historical gifts and of the highly productive year he spent
with us,

FtnaJJy, I should note that, while this is an official publication of the CIA
History Staff, the v 3ews expressed—as in alt of our works—are those of
the author and do noi necessarily represent those of the Central Intelligence
Agency.

-Secret

JX

J. Kenneth McDonald

Chief Historian
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Chapter l-

America's Backyard

Thty would have overthrown us even if we had grown no bananas.
j

Manuel Fortuny

The CIA's operation 10 overthrow the Government of Guatemala in

1#M marked an earl, i" H* Agency* Lang record of cover,

Fallowing closely on successful operations flint installed .he Shah

of Iran [_
< pftSUCCESS, was both more ambitious

^ ^VbIuccesI
l eminent contender gain power with a few inducements, FBSUCCbii

asSd an intensive paramilitary and psychological “^P

nnoular elected government with a political nonenrily. In method, scale

^conception Uhad no antecedent, and its triumph

of many in the Elsenhower jdmimsiration that covert operations o

safe, inexpensive subs, Liu,e for armed force in tesirring Commumst . - ds

in the Third World. This and other “lessons of PBSUU-tss «“

Agency and administration off cials into a complacency that proved fatal

the Bav of Pi as seven years later. -

Scholars have criticized the Agency for failing to rerogntae the

nmue circumstances that led ro success in Guatemala and ratling to adapt

10 different conditions in Cuba. Students of I he 1954 coup also question the

nature of the "success" in Guatemala. The overthrown Athene S”’'" 1™"
was not many contend, a Communis! regime but a reformist government

that offered perhaps the last chanee for progressive democrahe^ha

the region. Some accuse .he Eisenhower admmis.rat.o 3nd ,h'

actio- at the behest of self-interested American investors, parricularly rhe

United Fruit Company. Others argue that anti.Cornrnurns pa a t. nd

economic interest dictated policy, but wth equally regnensble results.

taunted » Piet. Cteijcws. S„ red ft Cv.Wn- «r™)n„w, wnf ^^
vnfd.t. /(MW9H(Prineci^- PfiK^™

S(eptea Stinger mrtd

TlK- pnrtLLpil buoks ^
tot cJp « Cl^M&r tGonk,

Siophcn (tinier. BH«t Fwi. Tit V*i"M &*#> "l iSlt *
* ovmHte; Tbt Fartif fl

cut. Ooublneny »d Cn- l«i>: R-*
Olnijew, Sduuewd

Frifn-r rjf
^AuFlin. Univ^TSUy «
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Opescilifttt P8SUCCESS

CiA records can answer these questions only indirectly. They cannot

document the intentions of Guatemalan leaders, but only how Agency

analysts perceived them. ClA officials participated in the process that led.

to the approval of PBSUCCESS, bui as (heir papers show; they often had

little understanding of or interest in the motives of those in the Department,

of State, the Pentagon, and the White House who made the final decision.

Agency records, however, do document the conduct of the operation, the

r -

j how Agency operatives construed

the problem what methods and objectives they pursued, and what aspects

of the operations they believed led to success. They permit speculation c_n

khethw misperceptions atom PBSL'CCESS l«t overconfident opermives

to plan the Bey of Pigs. Chiefly, however, they offer e v,ew other historical

accounts lack—the view from inside the CIA.

Agency officials had only a dim idea of what had occurred tn

Guatemala before Jacobo Arbcnz Guzman came 10 power tn 1950-

Historians regard the events of the 1 940s and 1950s as following a

centuries-old cvcfc of progressive change and conservative reaction, bul

officers in the Directorate of Plans helieved they were witnessing somt-

thing new. For the first time, Communists had targeted a country m

America's backyard” for subversion and transformation mro a ' denied

area ” When comparing what they saw to past experience, they were more

apt to draw parallels to Korea, Russia, or Eastern Europe than to Central

America. They saw events not in a Guatemalan context but as pan of a

Global pattern of Communist activity. PBSUCCESS, nonetheless. mt£N

rupted a revolutionary process that had been in motion for over a decade,

and Lhc actions of Guatemalan officials can only be understood in the con-

text of the history of the region.

The Revolution of 1944

Once the center of Mayan civilization, Guatemala had been reduced

by centuries of Spanish rule to ™ impoverished outback when, al the. turn

of the lOth century, a coffee boom drew investors, marketers, and railroad

builders to the tiny Caribbean nation. The descendants of Spanish colom?.

ers planted coffee on large estates, fiucas. worked by Indian laborers.

Coffee linked Guatemala to a world market in which Lann Am&nMn,

African and Indonesian producers competed to supply buyers in Europ

and the United States with low-priced beans. Success depended or the

availability of low-paid or unpaid labor, and after 1900 Guatemala s ruler*

structured societv to secure finquens a cheap supply of Indian workers.

The Army enforced vagrancy Laws, debt bondage, and other forms of .n

voluntary servitude and became the guarantor of sflc.al peace. To maintain

goerct
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fimcrtea's Backyard

the uneasy truce between the

Jndisn majority and the Spanisli-

Speakitig Uirfint) shopkeepers, labor

contractors, and landlords, soldiers

garrisoned towns in the populous

regions cm the Pacific coast and

along the rail line between Guat-

emala City and the Atlantic port of

Puerto Barrios.
1

When the coffee market col-

lapsed in 1930, ladirtos needed a

Strong leader to prevent restive,

unemployed laborers from gaining

an upper hand, 3rd [hey chose

a ruthless, efficient provincial

governor., Jorge Ubico, (0 lead the

country. Ubico suppressed dissent,

legalized the killing of Indians by

landlords, enlarged the Amoy, and

organized a persona! gestapo,

Generals presided over provincial

governments: officers staffed slate farms, factories, and schools, The

Guatemalan Army’s social structure resembled that of the fmca. Eight

hundred iadina officers lorded over five thousand Endian soldiers who slept

on the ground, wore ragged uniforms, seldom received pay. and were

whipped or shot for small infractions. Urban shopkeepers and rural land-

lords tolerated the regime out of fear of both Ubico and the Indian

masses.*

Ubico regarded the laditto elite with contempt, reserving his admira-

tion for American investors who found in Guatemala a congenial business

climate. He welcomed W. R. Grace and Company. Pin American Airways

and other firms, making Guatemala the principal Central American destina-

tion for United States trade and capital. The Bo&tOr^bSSed United Fruit

Company became one of his closest allies. Its huge banana estates at

Tiqulsate and Bananera occupied hundreds of square miles and employed

as many as 40,000 Guatemalans. These lands were a gifs from Ubico. who

allowed the company a free hand on its property. United Fruit responded

by pouring invarment into the coumry, buying controlling shares of the

railroad, electric utility, and telegraph. Ti administered the nation's only

port and controlled passenger and freight lines With interests in every sig-

nificant enterprise, it earned ns sobriquet, El P\dpg. [he Octopus. Company

wi* v6uU{*P5 c

President Jorge Ubico

Sm Handy,
"" LA Sen o( Indians'

1 Eihnic CoriflLei Lhc Guuicnii! jn ’Ec-v-oLuriQn.," The

Amtritaf. a6 (Gciakc: I9U9): 190-19^.

Gldj£h£N. Shvntfcrf Htrpc, pp IL-O^
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exccuiives could determine prices, taxes, and the treatment of workers

without interference from the government The United States Embassy ip

proved and until the regime’s final year* gave Ubico unstinting support.

As World War H drew to a close, dictators who ruled central

America through the Depression years fell on hard times, and authoritarian

regimes in Venezuela, Cuba, and El Salvador yielded to popular pressure,

inspired by their neighbors’ success, Guatemalan university -^dentf and

teachers resisted military drills [hey were required to perform by the Army*

Unrest spread, and, in June 1944, the government was beset by petitions,

public demonstrations, and strikes. When a soldier killed a young

schoolteacher, a general strike paralyzed the country, and the aged, ailing
.

dictator surrendered power to his generals. Teachers continued to agitate

for elections, and in October younger officers led by Capt. Jacobo ArUnz

Guzm£n and Maj. Fr&ncisc* Arana deposed the junta. The officers Steppe

aside to allow ihe election of a civilian president, a sacrifice that earned

popular acclaim for both them and the Army. The Revolution of 1944 cul-

minated in December with the election of a university professor, Juan Jose

Arevalo, as President of Guatemala, .

Arevalo’s regime allowed substantially greater freedoms but re-

mained essentially conservative. Political parties proliferated, but most

were controlled by the ruling coalition party. th= Part ]do Acc ion

Revolucionaria (PAR). Unions organized teachers, railroad workers, and

the few factory workers, but national Uws restricted the right to str.ke and

to organize campesinos, farm laborers and tenants. The Army remained in

control of much of the administration, the schools, and the national radio.

Modest reforms satisfied Guatemalans, and the revolutionary ttgunfi was

highly popular. Most expected one of the revolution s military heroes.

, Aibenz or Arana, to succeed Arevalo in E95L -

So sure was Arana of taking power lhai he laid plans to hasten the

process. In July 1949, with the backing of conservative . he

presented Arevalo an ultimatum demanding that he surrender power to th*

Lny and fill out the remainder of his term as a civilian forehead for a

military regime. The President asked for time, and along w»Lh Arbenz and a

few loyal officers tried to have Arana arrested on a remote fit cfl. Caught

alone crossing a bridge, Arana resisted and was killed m a gunfigbi. When

news cached the capita!. Ammrw officers rebelled ,
be L "

loyal Army units defended the government gashed he

move they later regretted, Atfcenz and Arevalo hid the tret ebon. Arana s

death claiming it was ihe work of unknown assassins. Arbenz had saved

democracy a second time, and his election to the prestdency was ensured

but rumors of his toie in .he killing led conservative Guaramalaos a

eventually the CIA, to conclude that his me to power marked the success

of a conspiracy.

s

J£>i'4. W- 21-21: Immejman, CfA in Gtuiiemafo. p- E3-

'ibid., pp. 38-49.
, t

L990>: 522 -551.



Amenta's backyard

After the July uprising,

Arbenz and Arevalo purged the

military of Amnisia officers and

placed il under loyal commanders

who enjoyed* according to the US

Embassy, "art unusual reputation

for incorrupt! bi lily/
1 -Unions en-

thusiastically supported Arbcnz's

candidacy, expecting him to be

more progressive than Arevalo.

The candidate of the right* Miguel

Ydfgaras Puentes, lagged behind

in the potEs, and Arbenz would

win in a landslide. Rightists made

a final bid id usurp power in the

days before the election. Along

with a few followers, a purged

Aronisui lieutenant, Carlos Castillo

Armas, mounted a quixotic attack

on a military base in Guatemala

City. He believed Army officers,

inspired by the spectacle of his bravery, would overthrow the government

and install him as president. Instead, they threw him in jail.

Castillo Armas came to the attention of the Agency^

J in January' of 1950, when he was planning his raid. A protege of

Arana’s, he had risen fast in the military, joining the general staff and be-

coming director of the military academy until early 1949* when he was as-

signed to command the remote garrison of MazatenangO. He was there

when his patron was assassinated on IS July, but he did not bear of the

Aranisia revolt until four days later when be received orders relieving him

of his post. Arbenz had him arrested in August and held on a trumped-up

charge until December. When a CIA agent interviewed him a month later,

be was trying to obtain arms from Nicaraguan dictator Anasrasio SotnOia

and Dominican dictator Rafael Trujillo. The interviewer described him as

’ l

a quiet, soft-spoken officer who docs not seem to be given to exaggera*

[ion.” He claimed to have the support of the Guardi a Civil* the

Quezaltenango garrison, and the commander of [he capital s largest for-

tress. Mata mores. He met with a Cl A informer in August and again in

November, just a few days before he and a handful of adventurers mounted

a futile assault on Mat a mores. A year later, CastilLo Armas bribed his way

out of prison and fled to Honduras where he thrilled ri^hti&L exiles with

stories of his rebellion and escape- He planned another uprising, telling

supporters he bad secret backers in the Army. This was delusion. After the

•*-.* HfcFtf <*n e

Prctidtni Juan Jose Ariv^xto

'V3li! ijcsl.1. SJyafftrtd Hi >pt, pp-- fti-83.
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Jacobo A rfanz CtiSfflfljJ, n leader of the 1944 revolution, became president in

195! and implemented a land reform program that radicalized Guatemalan
paitites.

^tcrot

6



J1
-i. -i—i-i

America Bactyard

Ju[> uprising, Arbcnz was (be Army’s undisputed leader* arid he Look steps

io keep il That way.'
n

Partisan and union activity had grown amic the freedom of the

Arevalo years* treating new political formations that later affected the

Arbem regime. The PAR remained the ruling party, but rival parties were
tolerated. The federation of labor unions, the Confederation General de
Trabajadorts de Guatemala (CGTG)* headed by Vidor Manuel Gutierrez,

claimed some 90,000 memberj. An infant union of campeiin&i led by
Leonardo Castillo Flores, the Confederacipn National Campesina de
Guatemala (CNCG), begin shortly after the July uprising lo form chapters

In the countryside. Toward the end of Arevalo's term, Communist activity

came into the open. Exiled Salvadoran Communists had opened a labor

school* the Escuela Claridad, in 1947 and though harassed by Arevalo's

police, gathered a few influential converts, among them Gutierrez and i

onetime president of the PAR* Josd Manuel Fortuny. In 1948, Fortuny and

a few sympathizers attempted to Lead the PAR toward more radical posi-

tions, but a centrist majority defeated them. Shortly before Arbenz took

office, ihey resigned from the PAR, announcing plans to form "a vanguard

party. A party of the proletariat based on Marxism-Leninism." They called

rt the Fartido Guatem&Iteco del Trabajo (POT)."

American Apprehensions

United States officials’ concern about Communism in Guatemala
grew as Cold War tensions increased, Preoccupied by events in Europe and
Asia, Truman paid scant attention to the Caribbean in his first years in

office. The State Department welcomed the demise of dictatorships and

found the new Guatemalan Government willing to cooperate qn military

aid programs and the Pan-American Highway. The FBI gathered dossiers

on Fortuny and Gutierrez in 1946 but found liufe Of inleresi. Officers from
the rtew[y created CenLral Intelligence Group arrived in March 1947 to take

over the FBI's job of moniioring Penonist and Communist activities, but

Guatemala remained a low priori tv. {

The Berlin crisis, the fall of China, and the Soviet acquisition of
nuclear weapons in [94g and 1949 made Agency and State Department
officials apprehensive aboui Soviet designs on the Western Hemisphere.
They reevaluated Arevalo's governmem and found disiurbing evidence of

L J. "Col Carlos. C-S'.rilk- ArmaS in Hi ilia I Sl-D$C 0^ Orj-afiizin.g A [rn-e-d Coup
rt^jinsi Gunlflmiiljn Govern ment,

1
'

I 9 January 3^0. Job KflP-01 7^1 R . Hoi 18:t ]
"flnns r}\ Col C-lMos CriSSillfi Armas Tof Anncd RcvqIi AgJ=fiSt llv- CO'fir^iTtcr'L,'' Z-3 Au'griSt

l

(JS0. Jcih SQk .01 TJiM . fspx JS-C 3"Pl.ans of Col,. Oulo* CssmIIii Arnui (o Overthrow
CuaLLm^lon Government." 1 November 19^0. Jnb ftOR-0173 1 Ft. Ra* 3£: Glcijc^s. 5ttanertd

if/fpe. pp. 2 L 9 220.

"ihid . pp. 76 -1$

c
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Coin mu nisi penetration. Guatemala's relative openness made n a haven for

Communists and Leftists from Latin America and the Caribbean. The

number of homegrown Communists remained small, but they hdd mfiuen-

lial positions in the labor movement »*1 the PAR. The Slate Department

complained, listing the names of persons to be ^lehed and removed from

high positions, but Arevalo refused to act, revealing a defiance Embassy

officials found inappropriate in a Latin leader. "We would have been con-

cerned with any tendency toward excessive nationalism in Guatemala,

department officials told the NSC, but we are the more deeply concerned

because the Communists have been able to distort this spirit to serve, ihctr

own ends/' They saw other signs that Arevalo's nationalism had grown ex-

cessive in his treatment of American companies, particularly United Fruit.

United Fruit executives regarded any trespass on the prerogatives

they enjoyed under Ubico as an assault on free enterprise. The company

continued to report only a- fraction of the value of its land and export* for

Ux purposes and initially found Arevalo cooperative and respectful. But

United Fruit soon grew concerned about the new government s sympathy

for labor. In 1947, Arevalo passed a labor code giving industrial workers

the right to organise and classifying estates employing 500 or more as in-

dustries The law affected many of the larger fmcas as well as state farms,

but United Fruit contendcd-and the Embassy agrecd-thai the law tar-

geted the company in a discriminatory manner. Workers at Banancra and

Tiquisate struck, demanding higher wages and better treatment. com-

pany had never asked for or needed official support from the Urnted States

before, but now it sought to enlist the Embassy and the State Department

to do its negotiating.^ ..m
The Suite Department placed ihe Embassy at the serv.ee of the com-

™„y “If the Guatemalans wan. to handle a Guatemalan company roughly

.ha. is none of our business." .he firs, secretary eapteine^ buMf .he,

handle an American company roughly ,t ,s our bus. ness. Wtan
J"*“£

pressure proved insuffieient. tee company found lobby,s,s who “
I., ease .o tee Truman administration. Edw,.d L. Bernays, ihe f>th" of

w * v* r l
3

modern pubUc relations, \_ . , , ,

campaign <o persuade Congress and administration offiemls lha, at,arts on

Ihe company were proof of Communis, compbety. "Whenever you read

United Fn.it
1

in Communis, propaganda" United Fruit's pubbe nelauons

iSHSSSBSa
,Si. it*. «**"<» o***™

™': ;: I3
'i'

1 126
Lni.aU Fro i,

.nderwponed pmUnelie"

72ZWU-w -p—* * t***

^

« *’* mn,w"' b"' lli as '

sissed v»lue for lax purpM« just 51 rfidUon.
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director told audiences, "you may

readily substitute 'United States.'"

Thomas G. Corcoran was the com-

pany's main conduit to the sources

of power. Described by Fortune

as a “purveyor of concentrated in-

fluence/’ Corcoran had a network

of well- placed friends in business

and government.

3
, ,

- LK*»wj(iirjc
-aiming bur«uicm,c

rfa>niaJ a CnHtm- „ y«™,cr
when an occasional reguia- coneiatrated influence/ ^

tor found peculiarities in the

airline's activities. United Fruit 3 arranged jar farmer DCl

officials «er= imposed by bis *Wxr I™;'* »/*“ the

quiet grasp of the situation. 'Yon-
board *fitrta*rs.

problem is not with bananas/’ he
^

told them. “You’ve got to handle your political problem."

Corcoran met in May 1950 with the head of the Stare Department's

office on Genual America. Thomas C. Mann, to discuss ways to secure the

election of a centrist candidate. Mann considered special action unncces’

sary. His colleagues saw Arbeni as conservative, “an opportunist" con-

cerned primarily with his own interests. They expected him CO “steer more

nearly a middfc course" because his country's economic and military

dependence on the United States required it. His ties CO the military au-

gured well. The Army received weapons and training from the United

States, and although Embassy officials had only vague notions of its inter-

nal politics, they considered h free of Communist influence. The

department had a Eow opinion of Arevalo's policies, but in 1950 it watched

’Mini Har-dy. -"The Mosi Precis Fruit of Lhe Pevoluiion 1 Thc ^uniefflitan J

Rifurn. I9S1-S4." Hitflmic American Historical <jS < 1 9S& . 699, Thonju

J

McCann. AA Am* view Comply Yoik; Crown 1976). p P 50-5*.

SchlesniB?r and f™j J , PP- 1_

3(1 Allifi Uu 1 1C 5-. " CurrtrtL Uli pOti-

Uon w.cn re^aro «* yo^rnmem loan tec,ueMtfl by Guucnah ” 12 Ortotmc 195*. Job

-?9-CUi7jA, Bo if 23.

3 ETrtfn jffrf Jar farmer DCl

Walter Bedell Smith 10 join the

company's board of imtetart.
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StCrd

for signs of improvement in the new administration.'
1

Comorin searched

for other officials who might be more sympathetic— meeting with the

Agency's Deputy Director, Allen Dulles, on 9 May—but without approval

from Stile, CIA evinced attic interest,
11

Despite Dulles's procedural correctness. Agency officials were, in

fact, more apprehensive about Guatemala than their counterparts at State-

Officials in the Office of Policy Coordination {GPQ grow concerned In

August t95Q about "the rapid growth of Communist activity in Guatemala

and the probability that Guatemala may become a central point for the dis-

semination of anti-US propaganda,” Technically part of CIA, GPC oper-

ated under the direction of Frank Wisner, who reported to the Secretary of

State. The office had undertaken covert propaganda and antisubversive

operations in Europe In 194S and later ejtpandod its operations to include

Latin America and Asia. ^ J
of OPC h

i Latin America Division included Guatemala in £ 3 a pro-

gram to counter propaganda and subversion in areas where Communist

agents might strike in wartime. They received authorization to send an

agem to enroll in Guatemala City's Institute dc Anthrdpdlogia y Histdria

where he would try 10 find "suitable indigenous Guatemalan personnel'’ to

cany out projects devised by LA Division. Iwas a global program

that included C ^ and Alaska. 'While Guatemala’s inclusion

indicated heightened interest in the potential for subversion there, it did not

mark the beginning of a sustained effort to deal with it by covert means.

The project had a budget of Only Sb.OOQ and it produced few results.

Even without official help, United Fruit could put Guatemala's feet to

the fire. Bern ays laid down a PR barrage chat sent correspondents from

Time, Mewsweek, the Aew TorJfe Ttmej, and Chicagc Tribune to report on

Communist activities in Guatemala. Company officials encouraged Castillo

Armas with money and arms, and the rebel leader began seeking support

from Central American leaders and the United States. A CIA official inter-

viewed him in Mexico City in early 1950 and judged his expectation of

Army support fanciful, but admitted that "if any man in Guatemala can

lead a successful revolt against the present regime, it will be he who will

do it.” United Fruit threatened Guatemalan unions and the government,

warning chat any increase in labor coslS would cause it to withdraw from

the tounLry. When a hurricane fi aliened part of the Tiquisate plantation in

September 1951, the company suspended 4.Q0Q workers without pay and

”Sraw DcpjrLmsnc. ’ GuiuemaU. " 1 May 1 93 L. Funix* ReUttinnf <>S ths UniuJ M5I-
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announced it would not reopen until ii completed a study of the business

climate. Courts ordered the workers reinstated. buL Walter Turnbull, the

company vice president, ignored the order and presented Arbenz with an

ultimatum. Unless the government guaranteed no wage increases for three

veart and exempted the company from the labor code. United Fruit would

hall operations, To prove his earnestness, he suspended passenger shipping

to the United States"

The administration's concern about the Arbeni regime had increased

in mid-1951, and there is evidence that the Truman administration en-

couraged the company to take a hard line. United Fruu's vast holdings and

monopolies on communications and transit in Central America attracted the

attention of lawyers in the Justice Department s antitrust division as eariy

as 1919 In May 3951, they were preparing for court action to force United

Fruit to divest itself of railroads and utilities in Guatemala when the Stale

Department intervened. In a National Security Council session. Department

representatives argued that a legal attack on United Fruit's Guatemalan

holdings would have "serious foreign policy implications,’ weakening the

company at a time when the United States needed it. The action was sus-

pended until the situation in Guatemala had improved. Ti is often asserted

that the United States acted at the company's behest in Guatemala,^ but this

incident suggests the opposite may have been true; the administration

wanted to use United Fruit to contain Communism in the hemisphere.

The State Department remained ambivalent about how far it should

go in putting pressure on Guatemala. In June 1951. three months into

Arbenz's term, the Department had seen no improvement. The President

showed few indications of extremism in m a tiers of policy, but he appointed

several leftists to key positions. The star* newspaper and radio criticized

United States involvement in Korea and ran stories copied from Czech

newspapers, American companies got little help from the government in

dealing with labor. The "ascending curve of Communist influence had

not Leveled off under Arbem, but tilled more steeply upward-

Department officials were increasingly concerned, but i hey wanted to

avoid big stick tactics that could prove counterproductive. Guatemala

mi *ht obstruct United States military and development programs m the

ar/a or charge the United Stales with violating the Non-Intervention

Agreement, an accusation that v,ould arouse sympathy throughout Latin

America The Department decided to discourage loans and drag its feet on

aid and construction programs for Guatemala, steps it considered subtle but
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Operation PBSUCCESS

unmistakable signs of Washington’s displeasure. If Arbenz were an oppor-
tunist, such moves might have induced cooperation, but the department's

analysts misjudged the new President. Twice he had risked his life and
career for democracy. His plans for development and agricultural reform

were modest, but he was determined to carry them out. Stiffening

resistance from the United States and United Fruit led him ed reassess his

assumptions, adopt a more radical program, and find friends who shaded

his now opinions.

i

r

!

Arbenz, the PGT, and Land Reform

Agency reports described Arbem as “brilliant, , . , cultured." The
son of a Swiss pharmacist and a tadiiia woman, he planned a career as a

scientist or engineer before his father's Suicide impoverished the family

and left him no alternative apart from the military academy. His intelli-

gence and personal magnetism earned him the admiration of cadets and

teachers alike, and he rose quickly to high rank in the officer corps. At 26
he married Marfa Villa nova, an American-educated Salvadoran from a

prominent landed family. The intellectual, socially concerned couple

Studied and discussed Guatemala’s chronic economic and social problems,

and in 1944 they joined the Revolution on the side of the teachers. As
Defense Minister under Arevaio, Arbthi advocated progressive reforms,

unionization, and forced rental of unused land. He and Maria became
friends with the reformers, labor organizers, and officers who made up the

intel [actual elite of Guatemala City. Arbenz remained close with friends

jTrorr the academy, Alfonso Martinez and Carlos Enrique Diaz, and increas-

ingly associated with members of the PGT, Carlos Fcllcccr, Gutierrez, and

Fortuny. He had particular regard for the latter, whose intellect and wit be

put to work in the election campaign of 1950, writing speeches and

slogans.
11

The PGT contributed little to Arbenz's victory in 1950, hue it gained

influence under the new regime. Total party membership never exceeded

4,000 in a nation of almost three mi hi on, a fact reflected in the party's

weakness at the polls. Only four Communists held scats in the 6 1 -member

congress, a body dominated by moderates. Arbenz did not appoint any

Communists to the Cabinet, and only six or seven held significant sub-

Cabinet posts. Those few, however, occupied positions that made them

highly visible to United States officials , controlling the state radio and

newspaper and holding high posts in the agrarian department and the social

security administration
. The pArty’i principal influence came from

Fortuny’s friendship with the President. Arbenz's coalition disintegrated af-

ter election day into disputatious factions that offered no help amid the

struggles with United Fruit and increasing tensions with the United States-

*’Gleijcses, Hop*, pp. 1340 4-1.
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The President admired the

undemanding, social] y concerned

members of the FGT and relied in-

creasingly on Fortuny’s political

skill. Their relationship grew

closer as the two men worked

toward a common goal—land re-

form, At Arbenz's direction,

Fortuny, Pellecer, and Gutierrez

drafted a proposal in 1951 for a

major restructuring of property

ownership in Guatemala. The PGT
leadership's close ties to the

President gave the party influence

in Guatemala entirely out of

proportion to its electoral strength.

The land reform initiative en-

hanced that influence and drew the

President evien closer 10 Fortuny.
w

Arbenz +
s attempt at land

reform established his regime*;

radical credentials in the eyes of

domestic and foreign opponents. Unable to obtain funding from the United

States or the World Bank, he hesitated for a year, then on [7 June 1952

released Decree 900, an ambitious program ta remake rural Guatemala. US

aid officials considered it moderate, "constructive and democratic in its

aims," similar "to agrarian programs the United Slates was sponsoring in

Japan and Formosa. It expropriated idle land on private and government es-

tates and redistributed it in plots of % to 33 acres to peasants who would

pay the government 3 to 5 percent of the assessed value annually. The

government compensated the previous owners with 3 percent bonds matur-

ing in 25 years. The proposal £tmed not to create Stalinist collectives but $

rural yeomanry free of the tyranny of iheyinro. For Central America it was

a radical plan, and Guatemalan landowners joined Nicaraguan dictator

Anastasio Somoza in denouncing it. Conservatives feared the program

would release the Indians’ suppressed hunger for land, with unpredictable

consequences for ladirias. Historians have recently described Decree 900 as

a moderate, capitalist reform, but in 1952 few loci; observers saw it as

:

*Sdik&ingrr ind Kinicr ffirrrr Ftvik p. 59: Memorandum of Conversation. Dr. Robert

Alexander and Mr. William L. Krk£, 1 April 193-4. Job 79-0 1015A. Bo* 99: delves,

Shattered Hope, pp 145- \el.

Wi* Uprtf IAPJ e

Jose Wcnuet Fortuny, leader of the

PGT and a close friend ofArbenz
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anything other than an attack on the wealth and power of Guatemala's

propertied elite, and by example, on the social order of the region.
21

The reform intensified conflict between the regime and United Fruit,

drawing the United States into confrontation with Arbcnz, The company's

plantations contained huge tracts of idle land valued on the tax roils at a

fraction of their actual worth. In December 1952, workers at Tiquisate filed

for expropriation of 55,000 acres. Other claims followed, and in February

1953 the government confiscated a quarter of a million acres of company
land appraised at just over Si million. United Fruit claimed the actual

value was near $20 million. The company and (he US Embassy charged the

government with discrimination, and the Slate Department pressed

Guatemala to submit the matter to arbitration. The Department was con-

cerned about more than the company. Officials saw Decree 900 as a poten-

tial opening for the radical Nation of Guatemala. Communists would use

land redistribution “lo mobilize the hitherto inert mass of rural workers,"

destroy the political effectiveness of large landholders, and spread disorder

throughout the countryside. The Department discerned that the law had

originated in the POT and had "strong political motivation and sig-

nificance."
111'

Land reform stirred up conflict within Guatemala as well. Within

weeks of passage T peasants organized to seize land on idle estates.

Vagueness in the law and poor enforcement led to illegal seizures, conflicts

with landlords, and fighting between rival peasant claim ants. Pellecer, the

PGT's peasant organizer, encouraged tenants to take land by force.

Finquervs organized to resist and brought suit against the government. In

February 1953 as disorder reigned in the countryside, entrenched landed in-

terests and peasant unions waged a bureaucratic duel in the capital. Acting

bn the landlords' suit, the Supreme Court declared Decree 900 unconstitu-

tional and ordered a halt to expropriations. Arbenz fired the justices, and

after 39 hours of debate. Congress upheld the President, Peasant leaders

claimed victory, “One can live without tribunals," Gutierrez declared, "but

one can't live without land." The decisive shift of power 10 Arbenz and

campejino onions aroused (be animosity of powerful groups. Left without

recourse, landowners struck directly at peasant organizations, shooting,

hanging, or beating suspected agitators. Leaders of the Catholic Church

criticized the disruption of the social onder The Army felt threatened by

rural unrest and peasant organizers who petitioned for the removal of un-

cooperative local commanders. The opposition remained leader! ess and

divided, but escalating conflict over land reform left the populace ex-

hausted and bitter.
1 ’

:
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ScJilisingcr uni KLnztf, But*? Fnns, pp. Handy. "Mo« Fr&cious Fruit,” pp.

'Otcije-pcs., $hatttrcd Hjtpc, p. I6J, Nl(% 84. "Pm-bibLe D-s utlopnii ins. in Gu-alcrnala,
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The Agency Assessment

Even before implementation of land reform* the CIA saw Guatemala
ai a threat sufficient to warrant action. In early 1952, analysts found That

increasing Communist influence made the Arbenz government "a potent iial

threat to US security.” The failure of sanctionj to produce improvement in

l he Arhenz government disturbed State Department officials, who began to

coniempiate sterner action. Agency officials had stronger views. They saw
a determined Communist effort to neutralize Guatemala and remove it from
the Western camp. They regarded sanctions as insufficient, possibly coun-
terproductive, and saw direct, covert action as the only remedy to

Communist takeover.
:,i

Agency analysts saw no immediate danger of a Communist seizure of

power in 1952, but regarded the FGT as enjoying substantial and increasing

influence. The party had fewer than 200 active members and had failed to

infiltrate the Army, railroad and teachers’ unions, and student organiza-

tion. Analysts saw the party as disciplined and in "open communication
with international communism/' It would seek to increase its control
through the “coordinated activity of individual Communists,” and by us-

ing the state media to appropriate the slogans and aims of the \944
Revolution. It had powerful Opponents—the Army, United Fruit, large

landholders, the Church—but anti-CommunislS had failed lo coalesce into

a united opposition. Analysts predicted the PGT would be able to keep its

opponents divided and stigmatized, gradually eroding the potential for ef-

fective a mi -Communist action."*

Neither the United 5iat« nor United Fruit, Agency officials agreed,

could undermine Communist influence with diplomatic and economic pres-

sure. ff the company surrendered to Arbenz’s demands, it would hand a
victory to ihe PGT and the unions, who would then targe l other US in

leresis. If the company left Guatemala, it would, injure she economy, bui

not critically. Arbenz would recover and in the process strengthen his lies

to unions and the PGT. Analysts held that the United Stales was trapped in

a similar dilemma: economic and diplomatic sanctions would hurt the

economy, but not enough to prevent Communists from exploiting the
resulting disruption. State Department observers were less pessimistic, be^

heving a crisis triggered by United Fruit’s withdrawal or US pressure could
induce Arbenz to align with the right. Pentagon officials sided with the
Agency, and an NIE approved 11 March 1952 predicied a slow, inevitable

deterioration of the situation in Guatemala.
*'
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To ClA observers, land reform seemed a powerful weapon for the cx^

parisio-n of Communist influence, Decree 900 would weaken the power of

conservative landowners while radicalizing the peasant majority and

solidifying its support For Arbene and tTi c POT activists who led groups of

rampesinos in land seizures. If land reform succeeded, thousands of small

farmers would owe their tand and livelihood to ihe influence of the PGT.
Ironically, the CTA supported the objectives of the Guatemalan reform—the

breakup of large estates into small freeholds—in some of its own pro-

grams. The Agency* -worried that feudal agriculture would allow

Communists in the Third World to ride to pQwtr on a wave of reform-, had

tried for some years to change I rad it ion a I rural social structures chat it con-

iidcrcd vulnerable to subversion. £
had supported a noh-Communi&t farm cooperative movement £

] In 1952, the Directorate of Plans undertook a global program,

| ] to encourage small, independent landowners, In the

r ...i the program organized 15,000 peasants into 75 study

groups, each of which formed a credit union to help its members buy

land.
5

' Just as Agency officials saw £ J as a way to enlarge US
influence, they regarded Decree 900 as a menacing instrument of

Communist penetration . Control made all the difference.

Agency officials considered Guatemala a potential Soviet beachhead

in the Western Hemisphere, In 1947 and 1945, the Truman administration

developed a subtle understanding of the likely consequences of the

Communist takeover of a government outside of the Eastern Bloc. Officials

recognised chat indigenous revolutionary parties received scant support and

often had little contact with Moscow. Even so. they reasoned, Communist

governments would likely take actions—such as closing bases or restricting

trade—that would shift power away from the United States and toward the

Soviet Union, By the onset of the Korean war this analysis lost nuance-

Officials in the Stale Department, the Cl A, and the Pentagon regarded a Hi.

Communists as Soviet agents. John Peurifoy. who became Ambassador to

Guatemala in 1 953, expressed [he consensus when he observed (bat "Com-

munism is directed by the Kremlin all over the world, and anyone who
thinks differently dpesr/t know what he is talking about."

3
" Agency offi-

cials assumed the existence of links bdween [he PGT and Moscow. They

scrutinized the travel records of Guatemalan officials for signs of enemy

contact and attempted to uncover the workings of an imaginary courier net'

work. These were not manifestations of McCarthyite paranoia but of a fear

"Jlle. lab 79-OIOZ5A. Bo* 31.
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shared by liberals and conservatives, academics, journalist*, and govern-

mem officials. That a Soviet conspiracy aimed to strike at Amenta m us

^ b^^^jts &3vtf thc Guaiema |
&n threat as sufficiently grave by

,952 [D warrant covert action. They began to look for State Department

officials who shared their pessimism about overt remedies and to Hod as

-

sets in Central America around which to bn rid a covert program. e

Truman administration, however, remained divided over whether totenz

nosed a threat dirt enough to warrant Such strong action. !tt 1952 and 1953,

indecision led to a fumbling paramilitary program that came close to de-

stroying the anti -Communist movement in Guatemala.

Thc Agency and the Opposition

As Arbertz completed his land reform plans, the CiA begin to ex-

plore the possibility of supporting his opponents. Agency officials believed

that Guatemala was headed for eventual Communist takeover, and that the

opportunity to act was rapidly passing. Without help, the Guatemalan op-

position would remain divided and inert, enabling the PCX to consolidate

j, s power. Early in \952,f 3 the Director of

Central Intelligence. Waliet _
3 irtiitn asioei tfrt cruet ot thc

western Hemisphere Division, J. C, King, to find out whether Guatemalan

dissidents with help from Centra! American dictators could overthrow the

Arbenz regime. King sent an agent to Guatemala City in March to search

for an organized opposition and find out whether CIA couldW support,

particularly Army. Guardi a Civil, and key government figures, King

had Lived in Latin America in the 1930s
[_

In April 1952, State Department officials welcomed Nicaraguan

President Anastasio Somoza to Washington on his first suw visit,

American officials had regarded Sctrrna as a pariah throughout ihc 1940s.

but now the dictator received a Slate dinner and was eseoned 10 meetings

“rtonild 5crnr.CE. searched PGT reeerds seiaed by CIA in 1951 and found «o

foeds Lmnsfers or enuespondenee -il» «•«« Creijesas. who e>an.wd i te rew-ds
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by Maj. Gen. Harry Vaughan, Truman’s personal military adviser Somoia

[old Slate Department officials that. if they provided arms, he and Castillo

ArmsS would take caie of Arbcni. Ai Vaughan’s urging, Truman intruded

DC! Sm i th to follow u p. 5m i i h d i spu tc hed [_ 3 J sP*ni sh-ipeaki n g

engineer who joined l he Agency in 1951. to make contact with Castillo

Armas and other dissidents in Honduras and Guatemala. £ ^arrived in

Guatemala City on 16 June, the day before Arbcnz enacted the agrarian re-

form,^ 3
£ ^learned that Castillo Armas's rebels had financial baching

fromQ jsomoia, and Dominican dictator Rafael Trujillo and

claimed- support from Army units inside Guatemala. At the request of

Q ] Castillo Armas produced a bald* plan calling for

invasions from Mexico, Honduras, and Ef Salvador. The incursions would

be coordinated with internal uprisings led by

] The plotters

reeded money, arms, aircraft, and boats, but £ ^ considered their plans

serious and likely to proceed whether they received additional help or not.

Agency officials sought approval from the State Department before

finishing plans ro aid the rebels. Kirs SoeaLed arms and transport, and on

9 July, he gave Dulles a proposal for supplyin&Q 3 and Castillo

Armas with weapons and S2-25.000. He recommended that Somoia and

Honduran President Juan Manuel Gil vex he encouraged to furnish air Sup-

port and other assistance. The proposal emphasized the Agency's minor

role in the plot - The rebellion would proceed in any case. King warned, but

without CIA help it might fail and lead to a crackdown" l hat would

eliminate anti-Communisi resistance in Guatemala. Allen Dulles, the

Deputy Director of Central Intelligence, met the following day with

Thomas Mann of the Stitt Department and the Assistant Secretary of State

for Inter- American Affairs, Edward G. Milter, who told him they wanted a

new government in Guatemala imposed by force if necessary, but avoided

direct answers when Dulles asked if they wanted the Cl A 10 take steps to

bring about that outcome. Dulles atcepLed the officials" vagueness as

implying approval, but Smith warned firmer backing. The DC! contacted
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America's Backyard

U itdcr Secretary of State David ]Jtl7Cc and goi explicit approval before

signing tile order on 9 September 1952 to proceed with Operation

PBFORTUNE,
1*

King proceeded widt plans io supply arms to Casiilto Arm^. He ac-

quired a shipment of onninband weapons confiscated by port authorities itt

New York; 250 rifles, ]K() pistols, fi4 machmeguns, and d,5Q0 grenades,

^packaged as farm machinery. they were scheduled to leave New Orleans

[ 3 i» early Ociober. CIA officials encouraged

Sonioza anfl U3ivez tu Jtrtd additional ajd
h but SOOrt regretted doing SO.

Mnmoza spread word of Hie Agency's role in the rebellion among govern-

ment officials in CcnLral Ainericy, and the State Department learned that

the o[>eral tor's cover was blown. During a meeting with Miller In Panama.

Somoia's son. Taebo, casualty asked [f the “machinery" was On its way.

Other diplomats caught wind of the operation, and Secretary Dean Ac I is son

summoned Smith on 3 October to call it off.
1*

State Department officials had reason to hesitate, President Truman

bad announced in March that he would not seek another term of office,

turning the last 10 months of his presidency into what Acheson called a

"virtual interregnum."*' Achewn feared z blown operation would destroy

lhe remnants of (he Good Neighbor policy carefully constructed by

President Franklin D. Roosevelt. The United States had pledged not <0 in-

tervene in ihc domestic affairs of any American state and had attempted to

foster Pan-American unity throughout the I9«0s. Truman wanted io build

an these policies in order io shield the hemisphere from subversion and to

marshal support for Hie United States' global policies in the United

Nations. The 1947 Rio Pact created an Qrganlzaiion gf American States

(OAS) that recognized the obligation of each member to meet an armed at-

tack on any other. With US support, the United Nations had given the OAS
jurisdiction over disputes within lhe hemisphere. LaLin American leaders

coopcraied wiih these initiatives and followed the United States’ lead in the

UN, but crilicized the Truman administration for falling to Support eco-

nomic development. They also remained alert for signs of backsliding on

ihc nonintervention pledge. The appearance lhai the United Slates was

supporting the invasion of an OAS member state in retaliation for enpropri-

ating American properly would sci US policy back 20 years. Once
PRFORTUNE wgs biown. Miller wasted no time in terminating 1(.^'
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PBFORTUNE's demise took [tie Agency by surprise, arid Colonel

King scrambled to salvage pan of ihe operation and allow Castillo Armas

10 save face. He arranged for the arms shipment to proceed as far asL

Ithe Canal Zone and K> remain there in case the project were re-

vived. Castillo Armas was kept On a retainer of S3 ,000 a week, allowing

him to hang Cm to a small force. Through the winter of [
952—5 the opera-

tion Led a twilight existence, neither dead nor alive. King remained iiii con-

tact with Castillo Armas through

[

continued to finance the rebels as a precaution in case rebellion broke out

in Guatemala/" .
. .

Meanwhile, he began to tesi how far he could go without State

Department approval. In November, he asked DC! Smith to allow him to

build a pier ai the arms storage site in Panama, buy a boat, and fly a por-

[10* of the arms to Managua "to test our ability to move supplies clandes-

tinely by air." Smith approved the pier and the boat, but not the flig^- °n

a slim budget. King tried to develop means to transport arms 10 sita m

Nicaragua and Honduras, with nearly disastrous results. The aged World

War II transport he acquired Left port only twice. On the first trip, its crew

reconnoitred a supposedly deserted island in Nicaragua for use ^as a supply

drop, only to discover several hundred inhabitants and a suspicious po ice-

man. On the second, the boat
1

* four engines expired in high seas, and the

US Navy had to send a destroyer to the rescue. In the end the boat was left

to rust at its newly built pier/
1

S.mith and King hoped (hat the new administration of President

Dwighi D. Eisenhower would breathe new life into the project. Early signs

indicated that the new President would he receptive to plans for covert

operations- Eisenhower had promised during the campaign to retake the in-

itiative in the Cold War while reducing Federal spending, goals that made

covert action seem a likely recourse. On 5 March, (he Assistant Secretary

of Stale John Cabot, asked Wisner about the possibility of stepping up

psychological warfare againsi Arbenz, but other members of the

Department hesitated" Mann predicted that Guatemalan racism would

soon be countered by a conservative reaction. If the United States allowed

events to take their course, he said, “the pendulum in Guatemala wou d

swmg back." PauL Nitw. head of the Department s Policy Fhmn.ng Staff

worried that Guatemalan Communism would be difficult to contain and

=f
- iB™
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America's Backyard

mL„tiispi|] over into neighboring states.'
5

With no certain mandate, smith

and King worked to keep the Guatemala operation alive until the new

^iristratiou decided what to do with it-
.

DespitcV 3 prediction, Castillo Armas showed little inclination

to launch his revolution without Agency support. KinS approved of his re-

straint His latest fear was that a rebellion would erupt before the

Agency could lend it sufficient help. If the rebels failed, the Agency could

£se Us assets in Guatemala. Smith urged. State Department offices to

aoprove a coven aid program before there was no one left to aid. He

strewed the imminence of revolt and the sympathy of Central American

rulers for the rebel cause. He exaggerated Only partly. Somova and Castillo

Armas had no immediate plans, but Guatemala was nfe with talk of iro-

oendins invasion. The meager amounts of aid funneled m by the Agency

persuaded some rebels that they had powerful friends and led them to take

precisely the kind of risk King wanted to avoid.

Failure at Salama

King's fears were realized on 19 March 1953 when Carlos Simmons

Iauncfic4 a futile attack on the garrison at Salami inti provoked a backlash

that cost the Agency and Castillo Armas most of their usable assets in

Guatemala, Two hundred raiders from nearby banana plantations seized the

remote town of Salami and held it for 17 hours £

While the raid
T
s planners escaped abroad, the rebeLs went to

jail, and the Guatemalan Government launched a dragnet to round up other

suspected subversives. The failed rebellion £
_

-v?

verely impaired Castillo Arrows potential. The latter’s principal ally ms.d*

Guatemala was C6rdova Cerna. leader of the most prominent anli-

Communisl organization, the Comite Civico Nadonal. Despite ties to

United Fmit, C6rdova Cerna’s reputation as a principled opponent of UP.co

(he had resigned the justice ministry in protest) lent respectability o^ >

resistance against Arbenl- After Salami, police raids crushed his organiza-

tion and he fled to Honduras, where he began minting to gam control Of

Castillo Armas’S following. PBfORTUNE suffered a severe blow. The

Agency lost all its assets inside the country and was I c Ft to deal with con-

tentious and fragmented e*ile groups.*
1

In the wake of Salami Agency analysts regarded Guatemalan de-

velopments with even deeper pessimism. Opposiiion withm the country,

according to an N1E of 19 May 1953, had been reduced to scattered urban

elements” who were unlikely to join United Fruit and landholders in

‘'Memoranda cf Con«tt«ion. Thorns C. M-™, P*ul H - NlllC ‘ 3 Mafch l9S3 ’

79-0 L 228 A, Be* 13-

^Schleslngtr »nd KLnitr. Biiisr Fmii, p. 103.
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' HaJ1<fU™- 3 "d Kica^ua warned newlMdcrS t,,p i„ Cualernala, but analysis cons .dared outside iutorvemion

highly unlikely. Ihe only organized element in Guatemala capable of
decisively altering the political situation." th= Array, showed re inclinmiontoward revolutionary action. Arbene still had the power to break free ofCommunist influence, but iKc trend seemed in the opposite direction, "AsJong as President Arbenz remains in power the Arbcnz-Communist a! Nance
wi l probably continue to dominate Guatemalan politics," ‘‘Any increase ; npohuczl tension in Guatemala,” the. Estimate concluded, "would tend to
increase Arbenz h

s political dependence on this ail lance.
,lJlT

ic.^1

S[it* Dtpartm±nt '

3 aPPr<^nsions grew during [he summer of
it became increasingly receptive to proposals for bold action againstArben^ In May, the desk officer for Central America, John M, Leddy

netted that die trend toward increased Communist strength is umnterrupt-
ed. and that Salama had furnished a pretext for a thorough crackdown on
the opposition. Three months later the Bureau of Inrer-Amenican Affairs
painted a bleak picture for the National Security Council, The Communists
were using land reforms program "designed to produce social
upheaval —10 gain control of Guatemalan politics. The situation was
progressively deteriorating, "Communist strength grows, while opposition
fortes are disintegrating,

, , . Ultimate Communist control of the country
aid elimination of American economic interests is the logical outcome, and
unless the. trend is reversed, is merely a question of time,”'' 1

,

SUtc ^P^msnt analysts saw few good options. US military inter-
vention or overt economic sanctions would violate treaty commitments and
enrage other American repubiics. Covert intervention posed the same
anger, if it were discovered. The policy of “firm persuasion" had

produced few results so far, and there seemed little chance that continuing
or escalating official pressure would help. "This situation," officials con-
c luded, tests our ab

1

1
1 ly to comba t the erup ti o n and spread o f Common ist

influence .n Latin America without causing serious harm to our hemisphere
relations. In the minds of Eisenhower’s aides. Guatemala put the new ad*
ministration on trial. It represented "in miniature all of the social
ci ravages, tensions, and dilemmas of modern Western socieiy under atiack
by the Communist virus." explained a member of the NSC staff, “W&
should regard Guatemala as a prototype area for testing means and methods
of combating Communism.’ 1^
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America's Backyard

The administration was ready to meet the challenge. In the summer

of 1953, the new President encouraged his advisers 10 revise their strate-

gics for fighting the Cold War. Tn a series of discussions, known as the

Solarium talks, adminjs [ration officials explored ways to fulfill

Eisenhower's promises to seize the initiative in the global struggle against

Communism while restraining the growth of the Federal budget. The result

was NSC 162/2. a policy known to the public as the "New Look,” J(

stressed the need for a cheapen more effective military Striking force that

would rely more on mobility, nuclear intimidatfon H and allied armies. The

new policy placed a greater emphasis cm covert action. Eisenhower saw

clandestine operations as an inexpensive alternative to military interven-

tion. He believed that the Cold War was entering a period of protracted,

low-level conflict. Relying too much On the military would exhaust the

economy and leave the United States vulnerable. In his mind, finding crea-

tive responses to Communist penetration of peripheral areas tike

Guatemala posed one of the critical tests of his ability as a leader.
1,1

The new administration's Cabinet stood ready to put the “New
Look

1
' into effect. Eisenhower had elevated Allen Dulles to the director-

ship, placing the Agency under the charge of its chief covert operator The

new DCEs brother, John Foster Dulles, had become Secretary of State, a

development that promised unprecedentedly smooth cooperation with the

State Department, as did the appointment of Bedell Smith as Under

Secretary of Stale. Under the new administration, key departments and

agencies were headed by officials predisposed to seek active, coven reme-

dies to the Guatemala problem.

By mid- 1933, the administration stood poised to take action against

Arbena. Faltering policies late in the Truman administration—aggravated

by the State Department's indecision and the Agency's poor security—ac-

celerated the deterioration of the situation in Guatemala and lefi the United

Slates with fewer options. Guatemala no longer had an Organised opposi-

tion that could moderate Atbem’s behavior or offer the United Stales the

possibility of peaceful change. American commercial interests, particularly

United Fruit, intensified conflict between the United States and the Arbenz

regime and precipitated the disaster at Salami, but played only a contribut-

ing role in shaping policy, Truman and Eisenhower saw Guatemala as suc-

cumbing to Communist pressures emanating ultimately from Moscow. The

threat to American business was a minor part of a larger danger to the

United States’ overall security. The failure of PBFORTUNE. in fact, led

CIA officials to reconsider £
]-n later ventures against Arbcnz.

Ludiy (Q. Cabot, ‘Pfl 1 I. i Cl ri ’ With Gv-a.lprnila." May -

.

Funr/p I Rrltiiittti.t <<{ the

United States. 1 952-1954. 4i 107 L- 1073; N5C Guatemala. 19 August 1953. ibij . 4:

I0744O&6.
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Eisenhower's Secretary of State. Joint Poster Dalles {left J. shared his

brother's enthusiasm for covert action. Here the two brothers exchange tdfns

at Washing!on "i Nattonal Airport.
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Chapter 2

Reversing the Trend

A pq-lLcy or Jioo-adion -would be suicidal. Since
.

jbt Communist moverowi,

under Moscow tutelage. »n]| noi n° r abaftdc
^

,li Sj 1"^
Mational Security Councd, 19 ftug,NS(

Reviewing the situation in Goa Lem a la on 12 Angus l 1953, [He stiff of

the Narional Security Council determined That the Arbcm government

posed a -breat >0 the national security sufficient to -v^ac.on

Gainst it. Eisenhower's "New Look" policy and the success of TPAJAX,

» operation lh« overthrew Pnn,e Minister Mohammed MoSSad«, of I™,

elevated the Agencv's reputation to unprecedented hei&His f
and the new ad

ministration gave CIA primary responsibility for the acitor.while

<|

™"
i, call oe other departments for support as needed. The Operations

Coordinating Board cautioned against relying out .4?“ I"
6
/-].

r 1 was
lL

[o be used only to the extent deemed desLrtble by GiA.

and is to be kept informed on a strict necd-u-know basis.” The
i
pians

CiA developed in ihc following weeks reflected the Agency s confidence

in the tactics it had developed in the first six years of

ihc lack of hard information on Guatemalan pohticS and sfr-i&t). Piann^
were sure Guatemalans would respond LO stratagems proven m &
Middle East, and Asia. What made the new operation truly appealing was

Ihat coven action tactics would be applied on a grander scale, over a longer

period, and for higher Stakes than ever before.
. ,

-

n(T

J C Kind's Western Hemisphere Di vis ton staff be^an developing

Plans immediately after ihe NSC deeiSLOtt. The option's vpu™*™

r i t lc—F B SUCC ESS— re

H

acted (he high hopes of ns P lann*”-i
ft^ ^

outline of Ihe Guatemala opera (ion during the dramatic denouement of

TPAJAX The coven operation shattered Mossadeq S Tudch Party an g
^

ihe pro-American Shah unchallenged authority. The Iranian s

chief officer found Sectary of Slate John Poster Dulles almosi alarm-

ingly enthusiastic" about the outcome.’
5 The Eisenhower administration

"DfafL I'aper. l$ Aut^i "> &"****»**' l952~

^j,i:iasl T

>«m„ naosevcll. t»Mi«..-»p; t.ifjr.MK'c;-' "™^ Yo,k M!°'“

197?). p. 1W-

ji] j.
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saw this success as proof that coven action could be a polent, flexible

weapon in the Cold War. King's aides were anxious to prove ii again in

Guatemala. They brought considerable experience lq the tast;£ 3had

been an intelligence officer in£ ’3 duri[1£ [he war arKl hacl joined the

Agency as Soon as it was established in L947. He served a$£

Jlbfie had fled his native Denmark in 1941 and joined

[htQ ^serving in Burma and China before quitting to

join the OSS. Impressed by his credentials, Wit Ham Donovan placed him

in charge of an operation to resupply Yugoslav partisans from a secret base

in [ 3 He eventually came to command a force of over 600 guerril-

las/
1
After the war he joined CIA and tamed a reputation Q "]for

mounting behind-lht-lines operations. In L953 he was a member of the

Psychological and Paramilitary Operations Staff in the Directorate of Plans

(DDP). [
"] who served with Army intelligence in Chile during the

war and afterward as a US military adviser in Latin America, was chief of

the DDP h

s Central America branch.*
-

The Plan

The planners decided to employ simultaneously all of the tactics that

had proved useful in previous covert operations, PB5UCCESS would com-

bine psychological, economic, diplomatic, and paramilitary actions.

Operations in Europe,^ "] and Iran had demonstrated the

potency of propaganda^ ‘'psychological warfare"—aimed at discrediting

an enemy and building support for ail its. Like many Americans, US offi-

cials placed tremendous faith in the new science of advertising. Touied as

the answer to underconsumption, economic recession, and social ills, ad-

vertising, many thought, could be used to Cure Communism as well, In

1951. the Truman administration tripled the budget for propaganda and ap-

pointed 5 Psychological Strategy Board to coordinate activities/
1
The ClA

required "psywar" training for new agents, who Studied Paul Lmebarger’s

text. Psychological Warfare, and grifter novels like The Big Con for disin-

formation tactics.” PB SUCCESS'S designers planned to supplement overt

"Wiliam i. Lnjiiuv:i;i lo AdjuLiric General, "B,«ginim;nd;Hiofl For Awjrf of Legion of Merit

to Major Hans V To-fit,” 19 .September EQxJ, Job ST- 102, BO* lt2.

’ThOrtlli Poiv^s. rft* Man Ktpl jJi« SttKU: Rieka fd and the ClA (New Yorl;.

Airred A. Knopf, 1919). p 323; £ 1 iob 1SLO&6Q7R. 6** -

Folder?.

’Tud'-ell MorUfut, General Walter ffcdcll Smirt at Dirr-etar nf Central laulityence

ttJnivtfiiiy Part: PenniTtvania Sulc Universily P*ws, 1992], pci. 203-213-

‘"Paul Lincbarjer, Piychttltrnictil Warfare {Wastiin^gn ;
tntancry Jthimjl Press, 1 9X8). Forde-

laili of Agciuiy Lnsiruciion in piy^ac. see Joseph ES grkh* l<U: r Srolch. Portrait aj u Cr/Sd

Hiirsftir (New York.; G- P. Poinam'4 Son*, ]916). pp. 85-95
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Reversing (he Trend

diplomatic initiatives—such a$ an OAS conference convened to discredit

Guatemala—with "black operations using contacts within iht press, fadio +

church, army, and other organized elements susceptible to rumor, pamph-

lelecring, poster campaigns, and other subversive action."
1 They were par-

(jtutarly impressed with the potential for radio propaganda, which had

turned ihe tide at a critical moment in the Iran operalion-

The planners” Faith in radio as a propaganda weapon derived from

th*ir experience id other areas of the world, and it ignored local conditions

that limited the strategy's usefulness in Guatemala. Only One Guatemalan

in 50 owned a radio, and the vast majority of the nation's 71 ,(100 sets were

concentrated in the vicinity of the capital, in the homes and offices of the

wealthy and professional classes. Agency analysis noted ihai "radio does

not constitute an effective means of approach to the masses of agricultural

workers and apparently reaches only a small number of urban workers.

Communist organisations eschewed radio and exercised influence through

personal contact and persuasion. Radio, nonetheless, became a central fea-

ture of the operational plan. Although Guatemalans were "not habituated”

to radio, an analyst observed, they "probably consider ii an authoritative

source, and they may give wide word-of-moulh circulation to interesting

rumors" -contained in broadcastS-

T j Toftc, andQ 3 considered Guatemala's economy vul-

nerable to economic pressure, and they planned to target oil supplies, ship-

ping and coffee exports. An "already cleared group of top-ranking

American businessmen in New York City" would be assigned to put covert

economic pressure on Guaicmala by creating shortages of vital imports and

cuuing export earnings. The program would be supplemented by overt

multilateral action, possibly by the OAS. against Guatemalan coffee ex-

ports. The planners believed economic pressures could be used surgically

to "damage the Arbcnl government and its supporters without seriously af-

fecting anti-Communist elements,”

Planners had only sketchy ideas about the potential of two crucial

pans of the program: political and paramilitary action. King** aides be-

lieved that to succeed the opposition would need to win over Army leaders

and key government officials. They considered the Army "the only or-

ganized clemeni in Guatemala capable of rapidly and decisively altering

Lhi political situation. " In Iran, cooperative army officers had tilted the po-

litical balance in favor of the Shah. Planners felt PE3SUCCESS needed

ftelles. ‘Guatemala -<5«ne«l Wan of Action." M Hepic^r 1953. Jftb

S3 -007391? Bo* 5

“Kou^vcli 0'»nyer<tiui\

,

p. lit

[

”Kin S lo'Wtes. ' , G««tnia1a-Ce««al Plan of Action." H September 1953. Job

fax ?
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Socrot-

similar support but they had few ideas on how to foment opposition.

Arbcnz, a former officer, remained popular among military leaders. Cast! Mo.

Armas had little appeal among his former colleagues, and his guerrillas

were no match for the 5.QOO-man Army. Rebel forces suffered from dcssr-

lion and low morale, and agents in Honduras reported that without help,

the organised opposition would disintegrate by the end of I953--

PBSUCCESS planners were disturbed by the shortage Of assets

around which to build a coven program. The Catholic Church opposed

land reform and Arbenz, but was handicapped by its meager resources and

the shortage of native priests. Foreigners were subject to deportation, and

most priests avoided challenging authority. Resistance among Landowners

was declining “due to general discouragement" after Urt failure of the

Salama raid. The planners noted widespread discontent^ in both the capital

and the countryside, but saw little prospect of stimulating disgruntled de-

ments to take political action. The estimated 100,000 passive opponents in-

cluded property owners, laborers, and cempesinos who shared few common

goals, Castillo Armas's organ iiation, "a group of revolutionary aetmsti.

numbering a few hundred, led by an exiled Guatemalan army officer, and

Located in Honduras,” remained the Agency's principal operational asset.

In addition, some fifty Guatemalan students belonging to the Comiti

Estud Larues Universitarios Anti-Corn uni si as (CEUA) had L

The group pub-

hatred a newspaper, El Rebelde. Members who fled the country after

Salami formed an exile group and published a weekly paper, El

which was smuggled over the border. These assets* the planners reported,

did "not even remotely match the 1,500-3,000 trained CommumS^

While TFAJAX achieved victory in less than six weeks.

C£SS planners warned that Guatemala would require more effort and pa-

tience. The Agency would have to develop from scraich assets of the sort

that it had used in [rah, a process that might lake a year or morc.^ J

foresaw a preparation period followed by a buildup of diplomatic ano eco^

nomic pressure on the Afbenz regime. When pressure reached its maximum

point political agitation, sabotage, and rumor campaign* would undermine

the government and encourage active opposition. During this crisis,

Castillo Armas would establish a revolutionary government and invade

Guatemala. The plan was silent about what would happen next.

Trusti n a the Agency’s proven tactics to generate results, planners sa

no problem iri their inability to predict how Ita opera.ioo woold play o^

Reviewlr. their work. Deputy Director for PU»S Frank Wsner remarked

, r } “Rtpon on $«££ One FBSUCCESS.

PaT*Mi at.- j = L*ce«iib« L 953 . Jc* ?*-tH 025 X. Bo* I.

ih
Ki*l to Du.ll e s. "Guaicinsla—Ccrtfi! Plan at Acnon, 11

3^00739 R. &o* 5 {al» in Jrjb AMHK06K. So* 1 >-

B, Friendly AsstLS aid

September 1 953 , Job

“ya-i'A
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that “the plan i$ slated in such broad terms that ii is not possible to know
exactly what it con [implies, particularly in the latier phases," He added

that he did
' L

not regard this as a particular drawback
1" since adjust merits

could be made as the operation unfolded. King expected a long assess me nl

phase during which specific goals and plans would be Set, with periodic

reassessments throughout the life of the operation.
1 '

King and Tracy Barnes, Chief of the DDP’s Political and
Psychological Staff, preserved the plan on 9 September to Raymond Leddy,

head of the State Department's Office of Middle American Affairs, and

James Lampion Berry, i he Department's liaison to the Agency. Department

officials had given up on the policy of gradually escalating pressure. Leddy
admitted that "prospects do not appear very bright" adding that “some or-

ganiiatlonal work and some fundamental changes in the situation will have

to occur" before a revolt could succeed. He and Berry reviewed Kirtg
T
S

plan in detail and agreed to go ahead.
41

PBSUCCESS relied on the State and Defense Departments to isolate

Guatemala diplomatically, militarily, and economically. fn King's plan, the

Stale Department would mount a diplomatic offensive in the GAS to

declare Guatemala a pariah state and cripple its economy. State and

Defense would work together to enforce an arms embargo and build up the

military potential of neighboring states. The US Navy and Air Force would

provide essential logistical support, maintenance, expertise, and training for

paramiliiary forces. Overt initiatives would create an atmosphere of fearful

expectancy, which would enhance the effectiveness of covert action.

PBSUCCESS would be a governmen [wide operation led by CIA.
1*

On 9 December 19S3, Allen Dulles authorized S3 million for the

project and placed Wisner in charge, Wis tier's Directorate of Plans as-

sumed exclusive control of PBSUCCESS, neither seeking nor receiving aid

from other directorates. Robert Amory, Deputy Dircclor for Intelligence

(DDl) was never briefed, and Guatemala Station excluded references to

PBSUCCESS in its reports id the DDl. The DDP carefully segregated the

operation from its other activities, giving it a separ&ie chain of command,

communications facilities, logistics, and funds. Wisner ran the opcraiion in

Washington, with Tracy Barnes serving as a liaison to£ ^ headquart-

ers in Florida. King, who had nurtured the operation from its beginning,

was pushed aside to give Winner a free hand. "King was very upict,
11

Richard Bissel], the Assistant DDP, recalled later. "PBSUCCESS became

Wjsntr's project."
17"

It, uiisi, "Program for PB5UCCE55."" 16 Npvimter I9S1 Job H3-00739R. BOi 5.

“Kinp (o Du ri-c e, '
1 Gu ate mal &—G-tntrjt Plan af Action,” II September 1953. Job

3J-0O739R. Box 5-; Willijm L. Kiie? to Raymond G. Leddy. 10 November 1953, Depanmcnl
n r

Siaic Decimal FiLti [htrtafiit DS DR], 7 1 4. 0<^ 1 1 - E 053, R G 53. US Naiiunjl A«rJiiviyt.

"KlUJ In DvlI-C-i:,
" 1 Cv a(tm.a I -G £n tt ll PI n r. a i Action/'1

[| S”ltnibcr 1953. J-cb

83-00T39R. Box 5.

"Gli:jtses. 5S\nitertd H/tpe. pp. 243-2J4.
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Th* Static Department fulfilled its assigned duties ,
increasing aid to

industrial and road building projects in Honduras* El Salvador, and

Nicaragua, and assembling a special ream of diplomats to assist PBSUC-

CESS from Central American embassies.
71 The group's leader. John

Peurifoy, took over as Ambassador in Guatemala City in October 1953* He

was in a familiar r&le. As Ambassador to Greece during its civil war,, he

coordinated State [ 3 activities on behalf of the royalists* An admirer

of Joseph McCarthy, he shared the Senator’s taste in politics. Whiting

W] Hauer and Thomas Whelan arrived at their ambassadorial posts In

Honduras and Nicaragua in early 1954, WilLaucr also had a long associa-

tion with CIA, As one of the founders of Civil Air Transport, he had ar-

ranged the airline's secret salt to the Agency in 1950. Whelan had

developed strong ties to Somoza and was considered part of the team even

without an intelligence background. The ambassadors reported to the.CIA

through former DCl Walter Bedell Smith, whom Eisenhower had appointed

Under Secretary of State*
71

Meanwhile, L 3 established PBSUCCESS headquarters in a

[
1 The f 1 offered facilities for offices, storage, and

aircraft maintenance, and two days before Christmas, the operation moved

r ^ „ Florida, under the

cover name C ^ If asked, officers were to explain

that they were part of a unit that did £
J

Code named LINCOLN, the headquarters soon became the tenter Of tever-

iah activity as over a hundred chs* officers and support personnel began the

operation's assessment phase. £ funder his new title. Special Deputy

for PBSUCCESS, issued orders from a desk facing a 40’foOt wall, chart

detailing the operation's phases and categories of action; political,

paramilitary, psychological, logistics.
,

Gruff and sL 1 enjoyed the loyalty of his

officer s, who regarded him with a mixture of respect Q
+ J While most

f the LINCOLN staff moved into new suburban tract houses in|_

1 and enjoyed the recreational advantages of one of America’s post-

war boomtowns,[ spent long hours in {_ 1 and retired late in

the evening to his room at thc[ ^ He planned the

operation, guided it through its early stages, and managed its crises. While

Wisner was officially in charge, his decisions consisted of selecting among

alternatives developed by L iMore than any other official^ J

placed his personal stamp On PBSUCCESS.

’RavnwMd G LetJdv io Ambassador Michel MeDenmii. W Dect-fliber L$53. Record* of the

OfxL nF Middle Affair*. Let S7W5* RC 59. to* 5.
ift

^william M L=aty Perilous Mlminus: Clvu
1 Mr TnmA{**rt a/ut CiA Coviff Qpcratitmi

Atw (University, *L: Uni^rSUy °F Alrtano P«w- W- "^2'
nS m4

"For a diicuiaion uf il»e ambassadorial team, jee Gleijem. Stuttered Ho/k* pp- "id

Immcmi^l* Cm Gualinttiltl, pp. MQ-L4-1.

"Schksingergnd Kinvr. Bitter Fruit, p. 1l3,
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The Assessment
j

.

A shortage of reliable information, rivalries among Guatemalan op-

positionists, and failures of security hampered [ ^initial efforts. Case

officers participating in the assessment phase bemoaned the lack of intelli-

gence on Guatemalan Government and society. £ 3 was shocked to learn

that Guatemala Station had '‘no penetrations of the RGT, government agen-

cies, armed forces, or labor unions/’” Kermii Roosevelts who directed

TRAJAN had warned that if the Agency was “ever going to try something

like this again „
we must be absolutely sure that people and army want what

we want. In Guatemala there was no way to tell- Without sources Inside

the PGTX Icould only speculate on its tactics and vulnerabilities, and

PBSUCCESS planners increasingly fell back on analogies to other

Communist parties and revolutions, particularly the Russian revolution, in

analyzing enemy behavior/
1
But in its opening phases, the operation

suffered more from the lack of information on its potential allies: the

Army, regional leaders, and rebel factions.

Considering the Army critical to PBSUCCESS^ j needed to

know the chances of a complete or partial defection by tbe officer coips,

but he lacked sources. The US military advisory group in Guatemala, ;

which had daily contact with officers, could come up with no Information

on the personalities and politics of its advisees^ The military appeared un-

shakably loyal to Arbenz, who rarely trespassed on iu prestige or preroga-
!

tiv«. The elite Guardia Civil, passionately devoted to the President

included 2,500 of the country's best-trained and -equipped soldiers,

t lutged his officers to learn more, and in December, George Tranger,

~ ^ found a retired majorX

^)wno ciaunea to know of a disgruntled faction in the officer corps.

By January, hopes settled oit Col, Elfego Monzon, who purportedly talked

of staging a mutiny and boasted of a wide following- But since the

Station had no source dose to Monzon could not determine bow to

proceed. }.&&&*

H
I [ 1" Repon or. Suge One f^SUCCESS." I 5 December 1933. Job T9-01 02 5A, Bo* L

.

^Krwstvell, CnuMtrCflup ,
p. 2L0.

" AU* macs 10 penerrale th= KfT were unsucce^fgl ur.iit vtry Jtfe m ihe operation. and Lhoi at a

vtty to
1* lcv;l. f

1 '’Pciiei ration of I he PCT,” H LTD-A 19 May l9i^ r

Job 79-0 1 025A, Bo* Hri. "ah Communisl Ponies, acting under [he direction of the SovjcL

Union, follow i:be same general pjnern in seeking to capture free s«iat instiimions and

dertioeiaLic Soo&ramenis .“ [ 1 otKerverf. ’ Some operate openly and eitara clandestinely,

bin all -are iniejtral pans of UK world wide CommutiLsr effoP.'X dlo ^PE' "Cominurist

A.eii-iiieK in CwUral Amttiti." HUL-A-3W. 2L Apnl l«4, Job T9 .01 015A, Eos 1 02.

71 F "jnj frank Wisher, “Performance of lhe L? S Army MiiSion and Military

All acne in Mutual a." 9 September 19S*. Jot 79-01025*. B^ 23. Wfcutr [hough! Lhe

Armv ini tli( have refused lo cooperaie on print ipto Cr ou< of relodar.ee lo nolde lhe miluary

usbunei: atreemuil. b-nC 3 wplraireed [hat lhe advisers ™a™ted io help but dri* i

know anything because Ibey didn’r socialize with Qualemalan officers.

w
Z I'Repon or. Stage One PBSUCCESS,

1

’ 15 December L9J3. Job 79-OIOISA. Bon 1

.

t i* King. " Psychological Baromeici Report." 23 December 1*51. fob 79-dlOlJA,

''Andre*. S. WardSaw (pint Secretary of lhe Dmbassy) to Wr. William L Krieg ^Embassy

Counselor)- 26 January 1954, Job 79-niM5A, Bo* 9B. Folder fi.
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t 3 also needed to know how to gain [he support of Central

American leaders, and his staff struggled to decipher the byzanline pol itics

of the region. The latest and best armed of [he Central American states,

Guatemala had traditionally sought to reestablish a united Central

American federation under Guatemalan leadership- Neighboring states

feared these ambitions, but disagreed over whether Guatemala posed a

greater threat with a dictatorial or an anridtetatorial regime in power,

Somoza resented Guatemala's aniidictatoria] stance and eagerly supported

Cast: El o Armas, whom he considered pliable f

SomOiTs support became essential to PBSUCCESS. and in early January

1954, the United States granted him a long-sought security treaty, entitling

Nicaragua to substantial military aid. Honduras and E! Salvador enjoyed

dense ties to the United States but, unlike Nicaragua, they shared a border

with Guatemala. President Oscar Osorio of El Salvador and Juan Manuel

Galvez, of Honduras had mere ambivalent feelings about inciting a rebel-

lion in a neighboring state. Both fek threatened by Arbcnz's land reform

decree—which might spread rural and labor unrest throughout the region

—

and had good reasons to support Castillo Armas. Both, however, also wor-

ried about the risks of supporting the rebellion. Guatemalan forces might

invade Honduras or El Salvador in pursuit of a defeated Castillo Armas. In

victory, the rebels might be equally dangerous, particularly if allied to

Somoza. Rumors circulated that Castillo Armas had agreed to turn his re-

bellion into a war of conquest after the fall of Guatemala City. £ J
emissaries found Gil vet and Osorio demanded a high price for cooperating

with PBSUCCESS. They wanted US security guarantees, military aid. and

promises to restrain Somoza."

Since 1944, Mexico had taken a paternal interest in Guatemalan

democracy, and PBSUCCESS planners feared that the government of

Adolfo Ruiz Cortmcs, if sufficiently aroused, would come to the aid of its

neighbor- In May of 1953. Ruiz Canines awarded At ben z the highest honor

given to a foreign dignitary, the Great Necklace of the Aztec Eagle. Mexico

responded 10 US pressure to cut arms supplies [0 the Arbenz government,

but US diplomats estimated that the Mexicans would react strongly against

further efforts to coerce or intimidate Guatemala, This Mexican attitude

limited measures that could be taken overtly by the United Slates and in-

tensified the need lo maintain covet and demabilily.'
11

"Glrijeses. Skzatrtd Hope, pp, 22J-22S, [ ~)ia PBSUCCESS Headquarters. ‘-Position

at Anasurio SomKs/* KUL-A^G, 5 May 195*. Job T9-0 [025A, Boa I Oik LINCOLN 10

DO, 23 March 195k h* 79-OI025A. Box 2; LINCOLN to DCr, LtNC 31$9. 26 May l?54.

Job 79-0J 025A. Box S r LINCOLN io Direeior, 1.1 h'C J07S. 19 June [9Sk Job 79-QIDZ3A,

Box <
'‘John 5lepher Zuiki. “Decisions- on Intervention: United Slaie* 'Response [a Third World

National isi Govern merits. 1950- L
957’" (Ph.D. dissc-rcaii-on-, Cornell University. 1990}. pp--
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r ^ ast officers Aim had lo Learn The jioliilcs of Hie ann-

roLuflisi opposition. News of ihe Agency's interest spread quietly

among Guatemalan oppositi onists. and LINCOLN was s»n inundated with

anptals for Support. Cordova Ctrna, Ostillo Armas, and Miguel Vdigoras

Puerto. Arbenz's opponent in .he 1950 tleclion. vied with one another lor

leadersh ip of ihe Agenc y -sponsored rebel 1 i on
. [ 3 souighl 10 consol idale

all rebel movements into a united opposition, but had d [faculty reconciling

rhe pretensions of (he three contenders. Despite flaws, Casiillu Armas

'ai the best suited to lead Hie rebellion. The leader of ^Largest «bcl

otqvo the only one with substantial paramilitary and intelligence

assets—he had an "above average" military record and enjoyed the sup-

port of Samoia and Galvez.
M
Agency officials regretted his lack of combat

tjtnerience but observed a
4+r«diness 10 take the fullest advantage of future

CIA aid and assistance.
' “ With the help of [ >h0 had been his

liaison since PBFOftTUNE, Castillo Armas moved tm rebels to two bases

in Nicaragua—

£

3 -and dratted plans tor an invasion -

Castillo Armas's failure la articulate a political philosophy occasion-

al! v worried r land he instructed his agents lo find out "just what

ideas" ihe rebel leader had "along the lines of a political -economic con-

cept
’ j1J

All they had to go on was (he "Plan dt Tegucigalpa. This

manifesto, issued by Castillo Armas on 23 December 1953. was a vague

summons to arms that denounced the " Soviet! tat ion of Guatemala
^

and

pledged the rebels Lo form a government Lhat would respect human rights,

protect property and foreign capital, accept the recommendations d _Uni«jd

Nations economic experts, and explore for oil. When pressed, Castillo

Armas confessed an attraction CO "jusUeialismo - a political program advo-

cated by Juan Peron of Argentina, but he seldom spoke of bow he would

govern in practice” He believed Guatemala's main problems would be

financial but he was reluctant to speculate further until be knew tn what

fiscal condition he would find the ireasury. Case officers renamed coo-

fused but drew reassurance from bis unassuming receptivencss io advice^

One interviewer was "amaied at his common sense, noddle of the road

views; ibis is no Latin American Dictator with i whip.

"J. C. Kin£ «n Allen Dalles. “Gu^mrUa - General Pti* of£«"
\} J2

79Plfl2SA Bnn i't ]--£ lineman S.nialion. 11 Ma^h 195Z. mo

P.0R01 71 L fi.. Bos IT, Folder SR&. Caw ill* Arnw reread WPO* from

Prt^Ldtnr Tihureid Carina Audi no uf lldridura^
.

" Alk*i Quite* lot land Tofic. "frfltrom PSSUCCESS Genf ral Plan of Ael«m.

<5 iVtcrnher 19}^. Job &VWT39H. ftn* S.

t 3
<
t
"F^F^r^phCphi'^c F. J. Me Lynn. tojjg * **— c° ™hi“'

Thrualwl and Ac lion," tffvj^nr nfjf\wrnniu"Mi> Studrts 9 (1 vail

Ln Chiel of SLOiion GuJLtriHla. HCG-A-T31 . 2 S tinX
k, rLKrefmaJi

UOi 99.

I H yc-A^G62 . S M a >
1 .. Jot n. Q ! 025A . fln j

jf"El Flan cte Tegucigalpa-" HUL-ArilO. U April L^JJ -

- J Me l yn-n, " Peron'* Ideokijy and iis Relation to Poliiitil

rVfnrewijJir-HiJ
' '-if

' lHUL-A. 662 . 5 May WU. Job TV- 01 02 %^. Bn* 103 :

HOt-A-Hl. 2 * Jarman I 9S*. Joli H -til 023A.
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Physically uni imposing and with marked mesriic features, Cast ilk

Armas had none of the aspect of a caudilfo, but Agency officials regarded

ihh as an ad vantage, especially in comparison with the Ltcnme demeanor

of Castillo Armas’s rival, Miguel Ydigoras Fuentcs, As a general in

Ubico's army, Ydigoras gained a reputation as a ruthless enforcer of the

vagrancy laws, on at least one occasion ordering his troops 10 rape Indian

uvOmen and imprison their children/
1

With his aristocrat's mien and

contempt for the Indian majority, most PBSUCCESS officers saw Ydigoras

as a public relations liability, "ambitious, opportunistic, and un-

scrupulous.”*
1

^ J dis-

agreed. passing on lo Headquarters i'dtgorista rumors charging Castillo

Armas with being an agent of Arbenz/'Q ^ Summoned C 3to

LINCOLN for reeducation and assigned a new liaison 10 the Ydigoras

group. After February 1954, Ydigoras was excluded from PB5UCCESS
plans bur remained an operational and security hazard requiring continual

observation.

PBSUCCE5Sl_ ^officers had good relations whb[,

]and pushed him to assume greater prominence tn the rebel leader-

ship. A former
jQ

^JandQ 3 1
'
^ was

one of the few centrist politicians of stature who had taken a principled

stand against ihe growth of Communist influence in Guatemala.

PBSUCCES5 officers believed his reputation could compensate for

Castillo Armas’s inexperience, although age, ill-health, and old ties to

United Fruit disqualified him for supreme command. Without followers

of his own,

]
[n early February.

L 3 brought Castillo Armas to LINCOLN to sign an accord with

£ ^creating a provisional revolutionary committee known as

''the junta," and forma lining the rebus' relationship to the Agency. CIA

would funnel aid to the junta through a fictional organization of American

businessmen called “the group.

“

yi

As the Agency organized and assessed its assets in Central America,

the Staie Departmem’s diplomatic offensive began to take effect. By

ihc end of January 1954,Q 3had established a training bast

I mnu;n[iir, L 7 he C. 1V1 In £*!:< m-m !a, p. 6\
’ L,+Muud Ydi'eorjs [undned]. YdituHS file, Jcb 19-Q Ujy A, Boa fit.

’X
L
[
CL
'1 3. Chicl gl SIjLiOh Liu SL-tlt'i-aia,

"?V-uKfi5A. EJfli KH.

J W Chitf. LENCOLN. -Detricf.flgs of

1 Mafiti 19S*. Job 7^-tHQlSA.

H

„ J
] 9 July 1W. Job
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Jin the Canal Zone,

recruited pilots for black flights,

and made preliminary arrange-

nsrm 5.0 set up a Clandestine radio

Station in L ji"

Foster Dulles, meanwhile, ar-

ranged for Venezuela to host a

special session of the OAS in

March to discuss the Guatemalan

situation.” He failed, however, to

orchestrate an embargo on Guat-

emalan coffee. Company executives

told State Department officials

that the sale of Guatemalan beans

in highly competitive global mar-

kets could not be limited without

drastic action that would inflate

coffee prices far American con-

sumers.” Dulles had more luck

controlling ih* trade in arms and

ammunition, in which the United

States enjoyed a dominant position,

arms to Guatemala in 1951, and in

W,^ UrrU {/if

I

o

Aliguel Ydigoret Futntes

The US had restricted its own sales of

1953 the State Department Intervened

aggressively to thwart all arms transfers, foiling deals with Canada,

Germany, and Rhodesia.** By December, the Aibcnz government could not

purchase guns or ammunition of any kind, and the Army grew increasingly

alarmed about the quantities of military hardware arriving in Nicaragua and

Honduras.
1™5

Arbertt became acutely awjrt of the threat posed by the arms em-

bargo in late 1953 and prepared to lake bold, desperate action to lift it-

Conflict touched off by the land reform decree drained the Army’s small

arsenal and jeopard! led the military's ability to fulfill its traditional idle as

preserver of order in the countryside."
31
As the officer c«p* grew resentful

w,r '2. Job 79-0 1 03 SA, BO*

"MuLing witji KLJFU5 RAMON." 29 Jaunty >««- chjmd HEe. Job
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"Edward G. Calc, "Me moraodum of Conversation: Gualemabn Coffee, 15 November

1933, F*rem fttlamni of the United Sort?.*, J flJZ-H LOSS- LOW.
.

.

“Sharon 1. Mccrs. “the British Connection: How the doited 5tacs Covered its T^cks. tn

t954 Coop in GuatenulA.“ Diplomatic History |6 CSumnBr 1991) 3: *H.

-J- . T tc^jjemaLi SLilion) t& WK Chief, "Guawmaian ProcoremCfli of Arms in

M=**o, ai Dc^ber l«J. Job 79-qujzSA. Bo*

-"Chief of Sudan GnaicmaU ic ChfcF. WH. HGG-A^I. 1 3 Ivsvvy L95A Job W -01 035
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Arte* was JJ. d«p ">«' in late fPJA learning »/ ,hl fBSUOCESS ph>

against him. hi dctukd m pttnJms umaftorn Cieehnifovokio.

and apprehensive, Athene learned of a second, more dire threaten

September 1553- * Panamanian commercial attache tn Managua.

Lie Delgado, approached an aide to Arbenz and offered to supply infor-

mation on a rebel movement led by Castillo Armas

' ^ a
'g

by the United States. Delgado earned messages betweat M«ncO Cdy and

training bases in Ntoaragua and enjoyed the trust

owned an apartment in Managua rented to L -p
p P

.

more about the inside workings of PBSUCCESSForbeM mo hs

be worked as a double agent, ferrying messages fort ^and passtng

their cantenti on to Arbcna,
. 10^4 ,ke

At a fashiorafrlc Ga^la CUy resui^m 0* 19

lunchtime crowd enjoyed the spectacle of a healed argument between

Arbena and his avricultural minister, Alfonso Martinez. T e on y

Communist prominent in the land reform movement. Martinez wasi ai Close

friend of the President. The scene touched off rumor* than be mo men had

quarreled over land reform and the growing influence of the PGT. The

“Delgado wo^d to, Snmor. as veil. P '
55!; "“5-Semnd

coua run »m » «*; «%£ & '
[ntefim Retan on Sta?« T»e. FBiUtutfcMe

tjdh-vV.r
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day* Martinez fled Guatemala* purportedly ftjr Switzerland, The CIA
Station chalked up the incident as a demon oration of growing dissension

within the government, but Headquarters suspected there was more to the

story. Agents in Europe tracked Martinez from Amsterdam to Berne

—

where he opened large bank accounts for Aibeni—then to Prague, It soon

became clear that the purported flight was actually a secret mission to buy
Czech arms. Unknown to CIA* PGT chairman Manuel Fortuny had met in

Prague In November with Antonin Novptony, first secretary of the Czech
Communist Party, to negotiate the purchase of 2*000 tons of captured Nazi

weapons* Ncvotony had delayed, keeping him in Prague through most of

December. “I decided*’' Fortuny remembered later* “that the Czechs must

be consulting the Soviets." Finally, he was allowed to return to Guatemala

with a favorable response. Now Martinez had arrived to complete the

deal."
11

Over the next few weeks.E J staff learned of Delgado's betrayal

and witnessed its results. Shortly after Martinez "fled,
,+

the largest police

dragnet since Salami rounded up stores of oppositionists* including

[
' 1 virtually the Station's only source close to the military. The

Foreign Ministry expelled Sydney Gruson, a correspondent for the New
York. Times; Marshall BanneEL* a CBS correspondent; and an American

priest.
1*-

On Thursday, 29 January, £ learned that C Uhad been

hospitalized for a stomach ulcer and that secret cables kept in his room

contrary to securely procedures had fallen into the hands of Delgado, Over

a frantic weekend, £ ] discovered that the compromise had been exten-

sive, giving Arbenz "intimate knowledge” of rebel training bases, "intelli-

gence operations and a fairly accurate concept of the modus operand! of

PBSUCCBSS."'™ On Monday morning,£ 1 Wisner. and King met to

discuss the damage and decide whether to go on with the operation or abort

it* Despite (_ H’’; conclusion that the security breach "unquestionably has

provided the enemy with adequate information to deduce the official sup-

port of the US Government in Castillo Armas’s operations plus considera-

ble details concerned therewith*" ihe officers decided to continue

anyway.
1^ PBSUCCESS had crossed the Rubicon. To Wlsner andQ

the United States was ioo firmly commiticd to turn back.

ID
'Cleijc6«. S/vitfred Hope. pp. 28th 2S3; Wallet Bedell 5nnj(ii la American Ernbaiiy. Stmt,
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Box 41; Tran get 1 d£ ]" Psychologic a I Barometer Re port, " 76 January 19.54, Job

79-01025A, Ben 9J* ULreeior J DJft 18l9(l, 12 February L954. Job

7^0 1025A, Box 7.

'^Tranger to LINCOLN, J1
Psychological Baromcicr Report," 10 February 1954, lob

7 9- 0 3 0 ISA , Bo* 99; Q ^’'Repo-fling on (i a arc mala by Yatk 7"irf-ej

Corretpomferrt Sydrej Grvson,
" '£> iviay 1954. Job 79-fll2ZSA, Ba* 23
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’
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Ironically. Guatemala's disclosure of the international plot against it

reinforced [ho decision to continue with PBSUCCES5. On 29 and 30

January, screaming headlines denounced the "eotinterrevolut ionary plot
1 '

exposed by the government. Arbcnz released copies of documents implicat-

ing Somoza and a "Northern government
1
' and spelling out PBSUCCESS

plans in detail. Reporters learned the location of training bases £

J"
"'

Fearing the

tjuatemajans would tskc their charges before the United Nations, £ J
staff glumly watched the flap unfold. As soon as£ ] could walk, they

ordered him to Washington for three days of polygraphing,
1* Reports from

Guatemala Station, meanwhile, indicated they had less to worry about

than they originally supposed. The government, knowing the gist of

PBSUCCE5S messages but not possessing the originals, had forged letter-

heads Crudely enough to arouse journalists
1

suspicions. The international

press and a skeptical public dismissed Arbcnz's accusations as a political

ploy. The Guatemalan public, the SUliOn Chief reported, considered the

charges “pure fantasy," a manifestation "of the fear and uncertainty

prevailing in government circles,'" ™ The American press took the same
view, unanimously accepting the State Department's characterization of the

charges as a propaganda ploy designed to disrupt the Caracas conference,
1 "1

The January revelations revealed how much the "plausible denig-

bility" of PBSUCCESS relied on the uncritical acceptance by the

Amencan press of the assumptions behind United States policy. Newspaper
and broadcast media, for example, accepted the official view of the

Communist nature of the Guatemalan regime. In the spring of 1954, NEC
News aired a television documentary, “Red Rule in Guatemala,” revealing

the threat the Arbcnz regime posed to the Panama Canal.'
11

Articles In

Reader's Digest, ihc Chicago Tribune, and the Saturday Evening Fosc drew
a frightening picture of the danger in America's backyard. Less conserva-

tive papers like the New York JTmej depicted the growing menace in only

slightly less alarming terms. The Eisenhower administration’s Guatemala
policy did not get a free ride in press or in Congress. In early 1954, a. num-
ber of editorials attacked the President's failure to act against Arbcnz, cit-

ing the continued presence of US military advisers as evidence of official

V. P. Mirim, A>r AliirKc1

. "Alleged l'fl!erna(i»nat Ploi Annins; Giwe 1 February
L954. Job 79-CU02iA, Ba* $.1.

io LINCOLN. DIR 39727. 24 February 1954, Job 7V.0IQ 1M, fio* 7
. f

i _ ;»

T," is Apnt jvss. mb 7V-0LC2JA,
Bor ,u.

'"Trangtr Is Lincoln, "PsytlioEogjeil GaroitferAr Repbrt," HOC' A -7 1 4, 6 February 1954, Job

79-0IQ25A. Box 99.

'"Gliijeits. Shaiicrtd tiopt, pp. 260-262.

£ 2 to Chief, Graphic! Rcjisic:. "GuatentaLa Red Rule New& DcKvmfnlJiry Film
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complacency. Walter Wine hell broadcast s Lories of Guatemalan spies in*

filtratin'0 other Latin American coon tries and urged the CIA to £ct ac-

quainted with these people/'" This line of criticism Led reporters to hunt

for signs of inertia, not for a secret conspiracy. When Arbenz revealed Ihe

plot* American newspapers dismissed it as a Communist play* another

provocation to which the administration responded far loo passively.

Assessing the damage^ 3 estimated that [he operation had lost a

month through confusion and the delays involved In reassigning erypto-

nyms and shuffling personnel.
1 " He rallied his dispirited troops with a

reminder that “the morale of the Nazis in the winter of 1932, just before

their seizure of power in Spring 1933, was at all-time low ebb. The same

thing was true of the French revolutionaries and of the Soviet revolution-

aries. on the eve of their success."
1 ' 1

His psywar staff tried to regain the

initiative by leveling a countercharge supported by an elaborate fabrication.

On 19 February, they planted a cache of Soviet-made arms on the

Nicaraguan coast to be "discovered’
1

weeks laEer by fishermen in the pay

of Somoza. The story was appropriately embroidered with allegations

about Soviet submarines and Guatemalan assassination squads. As[ J

Should have predicted, the press and public greeted lb* new allegations as

Skeptically as they had ArbenzV The story '’did not receive much, if any,

publicity in the Guatemalan press.”'
11

The deception simply left impres-

sion that the region’s leaders had carried their intriguing CO dangerous

lengths.

Despite good intelligence and decisive action, Arbeni failed to

capitalize on the opposition's setback. Instead of rallying support for his re-

gime, his January allegaiions only intensified public anxiety and raised Sus-

picions chat he was creating a pretext for seizing dictatorial powers, A

more critical failure was his inability <0 turn the charges of art international

plot into a successful diplomatic initiative. Any hopes Foreign Minister

Guillermo Toriello may have entertained of bringing charges before the

J

Waller Winched Broadcast of 3 January 1934," 1 January 1954. Jab" ]

J. C- King to Dud*S.

79-01 22BA. Bo* 22.
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Stwiimd Http*, p 294.
, , „ h , a ,,,v njej

"T To Chief of Suiion Guatemala. ’’Publicity m GuaCeniaCae Press. 1 9 May 195 ,

WAin iUB file, Job 19-01 01 SA. Be* R. (Kbcr nems id fie fw (be *0tnetunep bmm
details n-f Lhe WaSHTUB plot.
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Secret
-

Reversing iha Trend

Organization of American States were dashed by John Foster Dulles'S

preparations for the Caracas conference. Faced with negative growth for

three straight years* Latin American governments needed trade concessions

and credit from the United States and they were ready 10 yield on the issue

of Guatemala. The Secretary of Stale recognized that the “major interest of

the Latin American countries at this conference would concern economics

whereas the chief United States interest is to secure a strong anii-

Communlst resolution" against Guatemala, but he recognized that

Guatemala’s underdog status and the nationalistic pride of Latin diplomats

would blunt this d Ip Lo malic ad vantage-
1 " The I -13 March conference

proved a mixed success. Dulles got his resolution, but only after Toriello's

denunciations received loud, sustained applause. The Guatemalan foreign

minister condemned the United States for encouraging boycotts and un-

leashing a propaganda campaign intended to tar his reformist regime with

the epithet “Communist.” He presented documents that "unquestionably

show (hat the foreign conspirators and monopolistic interests that inspired

and financed them sought to permit armed intervention against our country

as ‘a noble undertaking against Communism/" He accused Duties of using

Pan-Americanism and anti-Communism as instruments to suppress the

growth of democracy and industry in Latin America. “He said many of

the things some of the rest of us would like to say if we dared," one

delegate explained,
15* The pride Toriello's speech stirred in Guatemala City,

(he Station reported, was little consolation for the sense of gloom that fol-

lowed.
161

After Caracas, Arbenz and (he PGT realized international opinion

would not rescue (hem from the United States. Guatemala was alone.

“Caracas had exposed her isolation," according to one historian, “and the

messages of support that poured in from politicians, intellectuals, an<J_ trade

unionists of several Latin American countries were of li tile solace."

PB5UCCESS continued to be plagued by breaches of security, but

the operation had acquired a relentless momentum. In early April, security

investigators discovered telephone bugs “similar to the jobs the Russians

used" in the Embassy in Guatemala City, a microphone concealed in a

chandelier in Willauer's residence, and a tap on the telephone of one of

Peurifoy’s assistants.
111

Castillo Armas refused CO sever ties to a number of

his assistants who flunked polygraph tests.
1™ ^ ^jdmitted that mem-

bers of Castillo Armas’s organization had taken classified papers giving

Ml
[mmem»an, CfA m Gvaitntel#. p. MS,

by Hii Excellency Guillermo TorieHo G-arrLdo, Minister of Fonei£ji Affairs of

Guatemala. in ihi Third Plenary Session, Tenth Inter- American Conference.’" i Match 1954,

Tbfiello file. Job 79-CU025A, So* Si

.

""Gleijtjes, Sheltered Hape. p. 273.

'Tcjnger to LJ tfCQLN ,

'

' Woeltl y Psych 1 n lelligencc Report
,

LL HGG- A-9 19, J-l'l Ajiril E 9 54,

Job 79 4) L 025A. Bm *9
'"CiLeijeses, Shattered Hope. p. 254.
'

:
'
L,

Audjg Counter Surveillance Check.” April 1954, Joh 7V-0I025A. Bo* 70

’] 3 Epy in Ca&lillQ Armai's lt £ j

:

i i i J ; i
j-'i . may have, passed OTi (he lacadon* [>l the

paramilitary and ca-mmii mentions Lraimtig tasSJ, I nan £ ]juspctte4

of b&in^ ^^nfcdetaie, ivas tstpetled from ihe training program IhH remained in the

organization.

r

i

a

)

i
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Operviion F8SUCCSSS

conclusive proof of official EJS in-

volvement. A Nicaraguan im-

migration officer who helped ar-

range black flights look asylum in

the Guatemalan Embassy in

Managua. Jacob Ester! inc, a senior

Agency official, estimated that

“the Guatemalan government is well

into the details of PBSUCCESS
and that they have decided to let

the operation proceed undisturbed

until they have prepared and
documented a brief for presenta-

tion to the OA5 ” I1J PBSUCCESS
"in its present form appears to be

rather naked,” Wisncr admitted.

"Several categories of people

—

hostile, friendly* and ‘neutral
1 -’

either know or suspect or believe

that the United States is directly

behind this one and. assuming that

U proceeds to a conclusion, would

be able to id l a very convincing

story.
M[ifr Henry F. Holland, the

new Assistant Secretary of State

l***- wm e
djjijrartC ^ecrelary of Si(Me

Henn F. Hoiiand nearly can-

celed PBSUCCESS in April 1954

when he learned af serious seeu*

rity breaches.

Inter-American Affairs, frightened by the revelations, asked that the opera-

tion be he]d up pending a top-level review. Wisner suspended all black

flights on 15 and id April while the Dulles brothers consulted.^ On the

l?th£ Jonce again received the green light.

;

i

Preparing for Action

By early April, [_ ^team had completed its assessments and de-

ve toped an operational plan. LINCOLN case officers now felt they under-

stood the preparations necessary to mount a successful coup and the

situation likely to prevail in Guatemala after the operation’s completion.

Rejecting tactics aimed at merely severing Arbeni's tie to international

Communism, they aimed lq produce a radical, revolutionary change in

l ' hE5(crline to £ ] “items for Inclusion in CE Rtpod.’ 12 April L$3-3, Job T9-OIC25A,

Be* 70
'^’’Ways and Me-an? of Improving Cover and Dccrpii-n far SUCCESS Operation."

1 18 April

l«J. Job 79-0 1 015A. Bo* 70.
,:i

EALtr]tnt m [_ 3 "Things to Do.” 1 5 April I $54, J$b 79-0tO25A. Be* 70,

fiiTunet
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Rev? rsitig the Trend

Guatemalan poLitics. They sought the reversal of the Revolution of 1944.

[tie termination of tend reform, and the replacement of Arbenz with a

liberal, authoritarian leader. Afterwards, they foresaw a prolonged period of

dictatorial rule during which the regime would depend on United States aid

and arms Q J alt a military coup offered the surest means to this out-

come, and he directed his psychological, political, and paramilitary efforts

at intimidating the Amy and inciting it to mutiny.

The final plans for PBSUCCESS called for drastic change. The pro-

gram and rhetoric of the Revolution of 1944 retained Its appeal for many

Guatemalans, and LINCOLN had briefly considered appropriating Its

themes. But by April they rejected the idea “that a genuinely fervent and

lasting revolutionary movement can be based On the principal program of

the incumbent regime." It would be difficult to loosen Arbenl S identifi-

cation with the revolution^ and il ™£ht not ** w0iTh ^
fori, a aiming that Arbenz had betrayed the Ideals of 1944 weakened the

argument for action "because w? are only pleading for
*

reform' of the

present system and there Is a world of difference between reform and revo-

lution." Case officers also felt they needed more conservative themes to

appeal to the groups in Guatemala most likely to take action against the re-

gime: the Army, conservative students, and landowners. Attacks on land re-

form and other progressive measures would produce the best results with

these groups. "Our recommendation

1

cabled agents in the field, is

"that the revolution of 1944 be declared dead."
1 ' 1

L 1 i ni tally considered i ncorporaring Arbeni’s agrarian reform
1

1

as

originally conceived as pari of our political program," but he soon came to

regard it as an instrument of subversion and instructed case officers to

make it a target of disruptive propaganda.
1”

"The Agrarian Reform pro-

grim has provided the communists with weapons which may be useful as

their struggle for domination continues,” he told King.
1” He urged field

officers to use “all means at hand" to spread “slogans like ‘Communist

Land is temporary land,' or something similar, to promote the belief that

"parcels of [and received from the present government would constitute a

T Cbref of Station GuaierfiaJa. “Materials for Transmittal to Biw P- Rizmart."

HtjfL.A-^37, 17 kWh 1554, Job 79-01025*. Eon 101. la ihfi September plan, L lie*

open (he possibility that Arbeni could bo coerced inro «peUi«i£, Communists from govern-

ment Schlisieger and Kimer claim lie attempted a bribe but was rebuffed by Arijwt’S aides.

There is nc record of this in Ajeney selves, but it i* not i ritcmlisten! vrith^ J (hinting

in early January. By Inc March, however, (be LINCOLN case officer sjw no taom for

Arbenz ifl Hie jras(-PB5UCCESS £ovemmenl. flfoer fruit, p. Mi.

-Q 1objections (c Decree 900 were purely (metical. He thought Castillo Armas could

win suppen among cantpzxu\ns by basting tand reform. The key vias to ObUjn iJk defection

of Alfonso Maniuez., the reform"? nan -Communist dretcLOf. When ibis appeared impossible in

btt Mareli.L ^flecided the tond reform had (o be destroyed. Q 1 Agrar-

ian Reform." 5 March 195*, Job 79-QI025A. Box H7.

’J;* King, ’’Comrouniii Aeiiviiies in Cemnl America," HUL-A-5*J. 71 April IvJA

Joh 79-OUJ25A. 6oa 102.
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Operation PBSUCCE5S
Stic re I

proof Of guile in the future. PBSUCCESS propagandists also Sp-ead

rumors ibal land reform was simply a prelude lo collects tied agriculture,

slate farms, and forced tabor'
31

[ J^elit^d that the poSl-Arbenii re-

gime should avoid land redistribution as a solution to rural poverty, and in-

stead should foster the growth of light industry "to provide additional

purchasing power 10 the residents of rural areas" and "make goods availa-

ble to them at more reasonable prices ” ^ i* «« known,” he observed,

that “ raising the level of consumer consumption, the expansion of Produ
^;

tive facilities and the genera) augmentation of prosperity is not only a good

deterrent toward Communism, but also an effective method of producing

general political stability."
1

Be fore dec idi ng m methods a n d $ trategi es
. I J case ot 1 1 cers

carefully listed die goals of PBSUCCESS. beginning with the replacement

Of Arbeiiz with a moderate, authoritarian regime.^ J considered

democracy an "unrealistic" alternative for Guatemala. “Premature exten-

sion of democraiic privileges and responsibilities to a people still ac-

customed to patriarchal methods tan only be harmful,” he warned, A

"judicious combination of authority and liberty will have to govern the po-

litical system." Concentrating authority in the person of a dictator also re-

volved dangers, and£ ] advised against setting up a Somoia- style

dictatorship.

The executive power, without being parried l*ic], must be sufficiently

divided in order to provide inner balance. While this at first sight may scetn

10 be a factor mining for instability, it actuaLLy has a prelrtuvc asp«t be-

cause it prevent the capture of the center of power by a single hostile

blow .

134

A ruling committee. Of junta, seemed to be the answer. [ 3 fore-

saw a sit-month period of emergency rule followed by > milder aurhonian-

anism of indefinite duration. The principal duties of the new regrtnc were

,o provide stability, raise living siandards. and ensure protection tor

American business .

1

AeL 3 envisioned it. United Fruit would rec*iv= greater proiec-

ton under rhe new regime, but is would have Ip offer concessions in return.

United Fruit and other American investm fines, he conceded, “represent a

pan of the American national interest and will be protected by the United

’
[ Xo King. "Communisi Acllwocs in Cenusl America" HUL-AdM. 21 Aprl US*.

l

?
b

[

ie.0^2SA.Bo<
prepaiaiida Tle„es,- HIJL-A.SS6. I Ms, !954. Jot,

?t°
,f

iro ToLngec " Pfllitiot-Econenuc Views to be blN-d Dun.g ite

HTJL'A-5)rS. 21 April m“, lob 79-01 OHSAa^ L02.

'"tbit

i

'"ibid.
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Reversing the Trend

States as such." Bui the "United Slates does not expect American compa-

nies to enjoy abroad immunities and privileges that would make for politi-

cal instability or social injustice in other countries, because such a

condition of course would be harmful i* the over-riding American political

Interest. " Above all, l J wanted the new regime to avoid the embarrass-

ment of celleating from victories won by Arbenz. United Frun executives

would have to understand that there would be no return to the status quo

ante. They would have lo pay taxes and submit to competition from

Guatemalan companies. Labor unions, purged of Communists, would be

protected. Since 1 ] Jaw American capital as necessary for the new re-

gime's stability, tie saw "no real reason why a legitimise accord, satisfying

ihe interests of both, cannot be found between Amen can companies in

Guatemala and the Guatemalan government."

* 1 -puld see few details of the future regime clearly, but one tea-

tore was obvious: it would need American money. "Shortly after tb*

Communists were defeated in Iran, the Iranian Government received gener-

ous assistance,” he recalled. ^Undoubtedly, the disappearance of the

Communist regime from Guatemala will leave behind a certain economic

and financial chaos which must be rectified by American aid." The new re-

eime should build its reputation by industrializing Guatemala and raising

its standard of living. The World Bank had devised a development program

that should be pursued, but not in the lightfisted way of ihe past- There is

increasing recognition in American and other banking cireles that the eco-

nomic development of countries such as Guatemala cannot be undertaken

and financed under strictly economic criteria,
-1

he explained, "We reah»

fan Owe moil necessarily be a certain wasuge of funds because onoca

political conditions. We are prepared ro underwrite this u/sstaje. But

before PBSUCCESS could usher in the new dependent, undemocratic re-

gime, it would have to mobilize Guatemalan activists, strengthen Ctttillo

Armas, and coax the Army to commit treason-

1 ^ final plans included three areas of action: propaganda (or

«PP”). paramilitary, and political. Early in 1954. ihc A°enty began a sus-

tained effort to intimidate the government and convince Guatemalans that

an active underground resistance existed. The CETJA student group, which

jy had been active since

late 1953T” Headed Dy a young activist, £ #
J the group

counted 50 members in the capital and a nationwide network of sym-

pathetic students ready to risk arrest for the cause. The «uberiant anu-

Communism of the CEUA students elated L J -,rid of lht 9
politics of Ydtgoras and Castillo Arenas^ ^^^ ^

. . f r 1 who Hist met members
adviser ot

’ l”RcPon on SU£c One P&SUCCE5S. B, Frkndly Aism and Facial,"

IS DKtmlxi I9SJ. lob 79-01025 A. L. £ i*k 14 0102:5a Bdi 5

J'Rcpvt at, Srae= O« PBSUCCESS” (5 uccemotr i«3. W-010MA, Bn*

Stcre t
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Operation PBSUCCESS

J . This tenuous pipeline conveyed alt of (he plans, publications, and

schemes LINCOLN officers could devise.
1
'

1

The students’ propagandizing met with immediate and weli-

publicizcd success. In their opening salvo on !5 September E 953„ ihcy had

pasted 106,000 anti -Communist slickers to buses and trains. They Icaflcted

public gatherings, sent fake funeral notices to Arbem and Fortuny, and cov-

ered wails with antigovernment graffiti. Their
L"32 r

’ campaign in March

and April 1954 drew wide newspaper coverage. Students painted the num-

ber 32—for Article 32 of rh* Consii lotion, which forbade international po-

litical parties—on walls in the city center. Newspapers recognized it as an

anti-Communist slogan and described the constabulary's frustrated attempts

to identify the culprits. The students sponsored an "Anti-Communist

Hour
1
' ort Radio International, an independent station until 21 April, when

armed thugs burst into the station during Ehc airing of the program, beat

several broadcasters, and destroyed their equipment,
1 ' 1

In some of their ac-

tivities, CEUA received help from an organization of antr-Communisi mar'

ket women, the Comil i Anticomunisla de Locarorias de los Mercados de

Guatemala, who spread rumors and passed leaflets among shoppers. The

two groups distributed thousands of copies of a pasioraE letter by

Archbishop Mariano Rossdl y Arrellana calling for a national crusade

against Communism." 1
Cast officers judged the outraged reaction of

Arbtnz’s officials as indicators of success.

Encouraged by these victories, LINCOLN staffers Spent hours invent-

ing schemes for the CEUA students to carry out. The fake funeral notices

were their idea, meant to harass and frighten top PGT officials. Throughout

March and April, they bombarded Jwith suggestions for campaigns

and themes, some useful others whimsical. After the pastoral letter, (hey

attempted to arouse Catholics with mailings from a phony " Organ nation

ranker to LINCOLN, “P-Svehotogkat Barometer Ripon." HGC-A-fiSS, 27 January 1954.

Jijt
79 "0 1015A. BO* 93: f 1 Job ^3'W54 5R, Bo* Z74. Folder 15.

Pj u

I

P. Kennedy, Guatemalans Get Appeal to Rtvols," New Yark JWj. M?y 5. 1954.

1 f LLNOQLK. "Wfifkly Psych [p(d I Report/' HGG-A-919, I* April

[95£, Job 99 -01 07 5K Bo* 99. The paiiorat lener wjr Lhc Church's. mosL u«ful woinbunon

to PBSUCCESS The Agency did hol hive a iironj lie i& Oie Cath*hc hierarchy in Gumenula

t

3 id King, "Ro-

man Cholic Church in Guatemala." HUL-A-30, 2 February 1954, Job 79-0I025A. Bo* 101,

Seertlr
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the Tnend

Of the Milium Godless.” purportedly headed by ™mbere of [*ie PGT

They printed Sticks riding “A Communist Li>« Here for the

to put on houses
" s

Fake newspaper clippings and articles from intent

“
71* SuZnOieft!

'

Ld0" *- -Sl«-

tiom because of the burdens they placed on field officer and the fjWj^1

of CEUA. Mailings had to be posted from outlying towns w avoid detec-

,ion. Each new scheme involved risks and cost time that could be spent on

successful ongoing operations. £ ^complained that ®', 'rw“ a

-ravaging anJebae" Kept him from spending more than

covet assignment in the last two weeks of March. He started holding meet-

inns with f 3 in his bathroom.
1

Field officers also felt LINCOLN’S schemes aimed at the wrong

audience targeting intellectuals, a constituency unlike^ to be of much

helDT
’

liimcd to "attack the theoretic*! foundations ofUiccntmy

L amends that “ihe present siate of things in the country is largely demr-

mtned^bv intellectual '” Tracer disparaged suchJ^. The^-
he. joldr ~Ws to scare th* Commune noi debat* them. Propaganda

should be designed to (1) intensify anri-Communis, anti^ventmen^en-

rimen. and create a disposition to act; and (2) create dissension, confusion

and FEAR id the enemy camp/' With the backing of\_

andt granger won his point. Abandoning the ’’lofty, lengthy tome

chat appeal to the intellectual minority,” psychological efforts a.med,

words at "the heart, the stomach and the liver (fear,..

ks the psychological campaign worn on. CEUA activist, grew dts-

satisfied wuh^ihe risks involved and the content of the mate^ls^
“Sto distribute. Some students considered ihe group’s siogan^sh

and divisive, a feeling fo, which L lhad hide sympathy.

_^
running a popularity contest but an uprising, he fumed. The student

concerns also' perils. stemmed from a suspicion that *e, -

“

«
used. Field officers admitted they were using the < [ud»t»

»
^ait in

Tranger’s wolds, to ’’invite complete suppression of overt anu-Commun St

ami-government units and then use such suppression to demonsua e o hm

neool* her* and abroad the nature and seriousness of the menace and refut

claims ^’democratic freedoms’” In May I9M. as CEUA began ,0 suff

attrition through the arrest of its members, students became
c!\l

h ppy with the sacrifices they were asked to make By 26 M.y ftc d

officers reported that 10 students were in jail, tbe others were afraid o

wS, and recruiting had fallen to aero. By then a clandestine radio station

r 5„ TnnMT -«** bene, from .he ’W•W«J Cenunil.ee far sa Oigar.it™™ °<

^ 1

r- df u “ ui n A R7i 23 May L9M, Job 19-0 1Q23A, B&-* 103-

-v-
79-0JQ25A. So* 99
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Operation PBSUOCE^S
-So r rut

had been operating far three weeks and Castillo Armas was leaflet! ng the

capita! from aircraft. PBSUCCESS had moved from its propaganda to ns

paramilitary phase.
1+1

Agency propaganda operations succeeded in making Guatemala into

the type of repressive regime the United Slates liked lo portray it as. By

late April, freedoms of speech and assembly had all but been revoked by

official decrees and unofficial goon squads, which intimidated independent

newspapers and radio stations into silence. Radio Universal, the only

openly anti -Communist radio station, closed after its offices were raided by

goons and its owner placed under arrest. Opposition elements remained ac-

tive owing largely to 3 he failure of Guatemalan police to make systematic

arrests. Guatemala Station reported that the government’s behavior demon-

strated a
M
desire 10 crush opposition activity together with

_

^hat^ appeared

to be a lack of knowledge as to how to proceed most effect tvely/' In th*

ensuing weeks, the police would cast scruples aside and move decisively to

suppress the remnants of the opposition.
.

Despite the intensive effort put into propaganda, L Considered it

secondary to the political, or “K" program, which aimed to undermine the

Army’s loyalty to Arbenz and bring it over, whole or m part, to the Side Of

rhe rebel l ton. CEUA publications, £1 Rebelde and El Combale, carried arti-

cles aimed at a military audience. A series of editorials drafted by

LINCOLN in March for Ei Rebelde communicated the sense of intensify-

ing pressure case officers wanted the Army (o feti. The first, entitled "A

Time to Doubt/' raised questions about whether the Army should continue

Ls political neutrality. The second, "A Time to Think/’ threatened the

Armv with “a terrible fate if it continues on its present collaborationist

path
V The series ended wirh "A Time to Choose/' urging officers to break

their ties with the government and offer their services to dm rebellion if

they wish to share in the triumph over Communism/’ Egged on by

f jatudem activists stepped up the pressure on Army officers and

their fam i Li cs w iih tc lepho ne h a rassmtn c and minor acts of sabotage. US

military advisers and Embassy officials joined the effort to spread fear and

dissension among ihe officer corps, telling military leaders m unguarded

Lerms that the United States could no longer toleraie Arbenz and would

cake drastic steps if the Army failed to act. We were under enormous

pressure ” one Guatemalan officer remembered. ’The US military mission

«fl >ydo „ 10 PB5UCCES5 HMdquWB. "«*(»« on ESSENCE AcliW." HUL-A-W.

26 May IW, Job 79-OJMSA. Bo* 10J-
[9S4

"*X_ 3[v LINCOLN,
‘ LWsetly Psycti Imellige™ Kcport, Affu

HGG-A-9S9. Job ?$-&! 025A, Bo*
*. ,a njm,A

£ 1 :o Fkhi«s R Hegsny. 5 3 February \W." Ull^ of Job 79 'Q J 015A '

-LlicOLN «, Chief of Sulim GvawrnoLn. “Trfejihoce Tar Rumor Propel*

HUL-A-UAlMareh LMOob 79-0HH3A. Brn Illl.

Stertit
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Reversing ths Trend

even hinted that the States «ould ^T'^hi H'Sf«
ble means to impress on Arms offers -.he facts of life as far as they

concerned*

a. They are in the Ur.ilc.-1 States sphere of influence.

b If they think chat a people of 3.000.000 is going to »h. in a show-

down with ! (0,000.000 they need psychiatric help.

c. If they think that the US will never «™ »
don't understand gringos. It might be »"**''°

“f“ S3Srnf^
Thai forei£rtef 5 them and po.ni om that force is the minuet r«»

in the A rtie rican palttrn.

d. [f ihey til ink that [he Soviet Union «n bail them out tf ^5

predicament, [hey once mote require psychiatric help.

. If [hey think that the Soviet Union win or even wts « haiHhem.

nut. it should b. perfectiy Clear to them It
* 60i "6 *“ "*b -

f. ]f they are unhappy about being in the US Hj.»££££
^sSSSSSSskbss
than the Soviets, and SO forth,

AUhoughr 3 had too few sources close lo the Army to know it,

^t^^ofncJere—
SET *-

»

speak out ftr I

^^Tsgrumied'Ifficers continued to

- *>»« a; ^ ^
Guatemalan armed forces, failed- J ?

" JG leaser. JkawffiW P- 305-

ri'Si «. ® -be >MH*-eh*d^ SS'^lSb? 2hS
to chug* the Gu™Lar» problem. The ^ ^ J w

Diaz was surprised to b= ™eWuwd^ Veil T9-CL025A- Be* 70: [Q

49



—Smet—
Operation PBSUCCESS

bis inability IO place an agenL close to [ Jin April h
LINCOLN cast

officers obtained the help of £

A who agreed to return to Guatemala and attempt to recruit

£ Jtud others.^ ]had been popular

among th* officer corps and appeared "highly knowledgeable regarding

key military personnel targeted under K-Program.’X A r
he arrived

in Guatemala City and had no trouble mixing with his old friends h
but the

results proved disappointing. Officers were happy to reminisce about hap-

pier limes but unwilling to discuss current politics, The genial£ Jtiesi-

tated lo pry, and he returned Co Miami a week later with nothing to

report.

By MayX Apolitical program was in crisis, Case officers con-

tinued to believe the Army held the key to the operations success and that

Q l-culd lead an Army rebellion. Q Ahad no way 10 guide or

predict Q J actions, and he realized that an abortive or mistimed

coup could min all of tiis careful preparations. Reluctantly, he instructed

f J'who replaced Tranger as Chief of Station in Guatemala in

April) to look for an opportunity to make a cold approach. The stakes were

hi gh r [ Jjould at Lenate or endanger £ J But Q J was ready

to take the risk. He felt that the psychological campaign against ihe Army

had reached such intensity that if £ A could make the approach dis-

creetly
„ [_

A could be cajoled or bullied Into cooperating.
1”

£ J never intended for Castillo Armas's force CO challenge the

Guatemalan Army. Instead^ it was CO be used as another psychological

weapon in the campaign to intimidate Arbenx and incite an Army revolt.

He trained and supplied the small force to accentuate its propaganda (rather

than military) value, stressing sabotage and air operations. In March b he be-

gan assembling a fleet that came to comprise a dozen aircraft at an aban-

doned airstrip near Puerto Cabezas, Nicaragua (a bast later used by the

Bay of Pigs invaders}.'” Somoza purchased some of the plants^

A and received others under the military assistance agreement, Ihey were

then loaned to Castillo Armas and registered to Q ^

"T A [0 Ki,is HUL-A-449. 9 April !?M. Jot 79-OLQ25A, Box lOl-. C A -u Chief of

Station CvaieiMta, "SOCCER debricFing,” KljLrA-JlO. 7 April 1954, J* 79-01 G25 A, Bo*

Itfi- LINCOLN to DCJ, JJNC 1 515. 2 April J754. Job 79*01 t>2$A, Box 3.

"*r ftDjrann." HUL-A-614, 2 Ma^ 1954, lot, 79-QI025A. &0* 103;

Cy^icrtiiLa £ tali cm io Director. GUAT 8$6. L6 June 1954, Job 79.QLQ13A, Bex I L See

Guatemala cables to LINCOLN far June 1954 in B<m It.

,?JUNCOLN to SHERWOOD. UNC 43^2. 30 June 1954. Job 79.0L025A. Box 6. The air-

craft used In PBSUOCESS loulwt IZ: three C-47 (DC-31 cargo planes, tit F-47 Thurderbolr

fiiluw-bombcrs, oik P-3& Lightning fighter, one Cessna L SO, and one C«S"A t+Q. in Maj.

ihe rebel air fortt moved lo a rdeiraguan ba^ adjoining Lhc Man-ajua jirpori.

-
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Reversing ^l£ Trsnd

« Liberacidnista «V/<mce- misled

try a«f« v-TH fV'5" j/iwtkj. »iA f-*/

CejJrtfl J£Gr
onf C«j™s NO.

y(gftter-&0«ib*rJa flfflff /
>-J^

r Jin St. Petersburg. Florida
"1

Fort ^aircraft linked the

paramilitary and propaganda sides of the operation, enabling the rebels to

strike directly at the government in full view of the ennte city.

Since Castillo Armas could not Furnish pitots, the Agency hired some

on contract and transferred others from its proprietary airlrne in the Far

East. Civil Air Transport. Offering *2,000 a month and a S250 bonus for

each successful mission. Willauer rounded up a motley assortment of bush

..let, ex-military fliers, and expatriare barnstormers with names lital.

K
\

'** Tht arouij leader was I

J and King constantly worried

about security and cover for the pitots, who might be downed* any tune,

or in the case of j"be bought by the highest bidder, Explaining

the presence of pilots from China was tricky, and the cover story Krng de-

vised nearly ended in disaster. The pilots, on annual leave, were to whoop

i, Up i„ Miami and Havana "making the usual rounds of clubs and gam-

bling establishments," lose all their money, and fo.ruiiously run into a

lH5!5A
'
B"‘ W

' 3 -dsian, Air Op-ie-«« <«—>• <*

^™,nr. UNC^a to I*
111
Contact Report, MUL-A-TO. a February 1

_

93 J |_ J Tt™ and

Mr. Baritesr and {_
J

Q ^ Job 79-01025*. Has iQl

G( ert<



Operation PB5UCCESS
Secret

' Xili n bu5 lnc55Tnan'
L

who promised quick mOnty for flying a few loads of

farm equipment In Central America, Embassy officials had (0 intervene

when suspicious FBF agents in Havana hauled the pilots in for ques-
4 ea:
zoning-

Meanwhile, Castillo Armas completed preparations for the invasion.

Training programs al£_ ^and the two Nicaraguan bases graduated

37 saboteurs in March, 30 fie Ed officers in mid-April, and a handful of

communications specialists by mid-May. The friendly, taciturn American

instructors, one trainee remembered, were known only by their first names,

which were either Pepe or Jose.
1" Delays in the training program

—

particularly for radio operators—pushed the scheduled invasion from mid-

May into June, Most of the rebel reerellS could not read, artd communica-

tions instructors complained of difficulties in getting across technical con-

cepts.'*'

At least one historian has made the claim that Castillo Armas's force

was more fearsome than has generally been reported. Frederick Marks

refers to them as small in number but "highly trained and exceedingly

wtl] -equipped,” and notes that they had "'twenty-two thousand rockets,

forty-five thousand rifles, four hundred mortars, and pieces of heavy ar-

tillery.”
141 From Agency records, it is clear the rebels possessed neither

rackets nOr artillery. Moreover, it is unlikely Castillo Armas’s troops would

have carried more than a single rifle apiece, since they were obliged to

carry all of their food and supplies with them. The rebel army never im-

pressed officials at ClA Headquarters (Biasell later remembered it as
1

ex-

tremely small and ill-trained”) and in the months before the invasion some

in (he PBSUCCESS hierarchy were beginning 10 have doubts about

Castillo Armas's suitability for command,
,#J

Guatemalan officers’ low

opinion of him hampered the political program. Tracey Barnes considered

him a “bold but incompetent man” who fantasized about rebellion but

lacked the leadership to follow through on plans.'*
1

^ J however,

strongly defended him. Castillo Armas "is [he man and there will be no

devlalion from that," he 10 id bis case officers, "Any criticisms or doubts

of him pale before the fact that he now has both the manpower and the

materiel to accomplish the job.” He reminded critics lhat Castillo Armas

would have. “considerable technical assistance. He has the humility and

decency Co rely on advice, and his presenL advisors liave his respect and

"’Cliier. WHO, 10 UNCCLN, "OpiTiiionil Ai t Support Plan, " HUL-A-IS7. 6 Mjrch

la b 79-OIQ15A, Bo* IDE.

“'OE-e-i ieA£i, Shntttrrd tfitpc, p. 293 .

l L

Final Rcpon on Singe Two PBSUCCEiS" Iwidai^d], lob 79-01 023 A, Bn* 1*7.

“Tirederick W. Mirks LEI,
,J

Tlw ClA and CastLUo Armas in Gujismala. lQji. Ctucs to

an Old Pnizl*/' OipIomaiitL Fiitrd'y M (v/iruc-r I99QH 1: 69.

'“Interview with Richard M. Bi&seLl, Jr.. 3 June 1967, Owighi D ELse-ahawcr Library, lob

0S-O6MR. Boa J.

"’fB SUCCESS Hijiiry, Job S5-00664R, Bo* 5. Folder L.3.

Ge e re i-
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confidence to a sufficient decree that he would no doubt rely On them for

counsel when it comes to the question of whom he shall associate himself

with both before and after victory."
I4a

AS the preparation phase drew to a close at the end of April I954 n

LINCOLN staffers felt a miied sense of elation and apprehension. Their

propaganda efforts had shaken the Arbenz. regime and heartened the oppo-

sition, but the government's crackdown and the fatigue of the ChUA stu-

dents made it clear the effort could not be sustained much longer.

Paramilitary training had made groat strides, but Castillo Armas s feeble

forces and mercenary air force were still no match for the 5.000-strong

Guatemalan Army, if the Army stood by Arbenz.^ ^ plans to seduce

T ChtsT gf Sucion Guatemala. " Pal i.Li.e;il -Economic View;: ; bt During

k.Prostam,’' HUL-A-5L4. 2L April I95A Job 79-0L025A. Bor 101

St<;n;L
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"lffVJC^J Castilla Arma77rebel forces. The force was fc™™-

\ly described as '‘ragtag" The Agency supplied mmey and arms, but The

trvopi had no uniform} or boon.
\

Ibc officer corps remained as tantaliringly promising bur as far from con-

summation as they were in January. The psychological pressure on the

Guatemalan Government was reaching its maximum point. The time to act

had arrived, ye, it was still unclear how and whether success could he

attained.
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Chapter 3

Sufficient Means

il^sssssssss
£ insufficient. then other stronger mans be used.

Richa[d Bjs!i|!
,»

PBSUCCESS was ready by the beginning of May to place

.ressur-e cm the Arbenz regime. C J >>ad a var.ety

0

LI hie disposal! propaganda, sabotage. aircraft, an^
tnd the implicit threat of US military power He used al ° f "*m

r

tfv the. ns vc ho logical dlstrcSJ of Arbei* and his others, tv an ui

^military ptoTs™—Castillo Armas and his Uberaafatstassc™cd a

asychological rather than a military function. As an Agency »ei™ Pr

pied for Eisenhower explained, the operation relied

f u
wet rather than actual military strengrh, although it is upon the abmty or

die Castillo Armas effort to create and maintain the impression, of very so

mndat Iniliouy Strength, that the success of this particular effort primarily

depends.’ "’^Dealing In the insubstantial stuff of impnesstons and degree

of intimidation I ^coutd not always measure progress, and it wasS for even those close to PBSUCCESS to Vnow wha, was hw~
ing, whether they were succeeding or failing, and why.

The Voice of Liberation

As Guatemalans turned on their shortwave radios on the mormng

1 M^V 1954, they found a new &taiio n weakly audible on a part ot me

d iXd been silent before. Calling itself Lo Vos de ^
oadeast a combination of popular rccordrngs. hawdy humor, and

'"Ifiuers-Lt'*' wUh Rkiurti M. BliscII, J*-, 5 *u0C

35'M6±R, Bo* 5-

CiA m <Jjfa«i*Krfa, P-

Owigh.t D- Eisenhower Library,

Gccpct
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Operation F&SUCC-FSS

anti government propaganda. The announcers, claiming to be speaking from

-deep in the jungle.” exhorted Gualema!an & to resttt C™ un
^

]1

| ^
Arbem regime and support the forces uf liberation led by Col. Carlos

Castillo Armas. The lwo-h<mr broadcast was repeated four times^ For the

next week the siaiton broadcast an hour-long program at 7.00 A.M. and

9'00 PM duily.
1
’

1 Although Only faintly and intermittently h=ard m. ihe

capital, thr station electrified a oily whcr= open cntictsm of the regime had

become dangerous for journalists and private citizens alike. Government

spokesmen denounced the broadcasts as a fraud, or.ginatmg not .n

Guatemala but over the border in Mexico or Honduras. Most listeners,

however, preferred to believe [hat bravo radiomen, hidden m a remote out-

post, were defying official censors and the police,
f * ¥innTn r*

So began an operation £ ll™ called the fmest

PP/Radio effort and effectiveness on the books.'
1

1

The voices heard in

Guatemala originated not in the jungle, or even in Hond™' fa“*
J

Miami T lwhc« a team of four Guatemalan men and two women

mixed announcements and editorials with canned music. The broadcasts

reminded soldiers of their duty to protect the country from foreign itealo-

gies, warned women to keep their husbands away from Communist party

meetings and labor unions, and threatened government officials with

reprisals
1,1

Couriers carried the tapes viz Pan American Airways to

f 1 where they were beamed imo Guatemala from a mobile trans-

Sitter. When the traffic in tapes aroused the suspicions of Panamanian

customs officials, the announcers moved to

C ^ ^ J

SHERWOOD
0

A.

a

abom IhT:tame time, the SHERWOOD operation im-

proved its -reception in Guatemala by boosting its srgnal strength By

mid-May the rebei broadcasts were heard loud and dear in Guatemala Cuy.

and SHERWOOD announcers were responding thickly to developments

the enemy capit^^

SHERW00D „p,,.:iin . Tracy Barnes selected a clever

and enterprising contraer employee. David A.lee Phillipa. a onefme actor

and newspaper editor in Chile. When Ph.llips arrived in t J '

"

March, one of the Guatemalan announcers exp a.ned that the l*

%

audience was mixed. -Tec percent are hard-core Marx,Sts, 13 P™
officials and others in sympathy with .he Arbena ^'oe^-^Twr. ^c

are militant anti-Communisls, some of them m exile. The was

neutral, apathetic, or frustrated, "a soap opera audience. The object

the announcer continued, was to in.imidate the Commums 5 and >1™*

path. zees and stimulate the apathetic majority to act. Initial broadcast,

""LINCOLN ro Guarani *a,iom L.NC **.» £* ££?.'££

*

' : LLNCOLN to incis"sjvt/,
.

j _ .

LlrtC 10*1. 27 Mjy IW. Idtk 79-0 1 02 5A, Ro* 1

Ph.il |
i^L. Wiy;h! W&izh. pp. 50-5 S

.

:ilfic ^^ ** »-0lDMAd BC* 6.
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would establish the nation's credibility, setting the stage for an ‘'Orson

Welles type ‘panic broadcast"' to coincide with Castillo Armases invasion.

The program would follow the lead of earEier PP efforts, combi tiing in-

timidating misinformation with pi thy slogans, and targeting “men of ac-

tion," particularly the Army,
11* The station's slogan became Ttabajo , Pan y

Paine , work, bread, and country.

In Phillips
1 account of the operation, SHERWOOD was singularly

responsible for the triumph of PBSUCCE55- "When the campaign start-

ed," he observes, "the Guatemalan capital and countryside had been quiet

Within a week there was unrest everywhere."
1 ” Scholars have generally

given similar credit to £*a Voz de la Liberactfn. but were it cot for a fortui-

tous turn of events the rebel broadcasters might have made only a muffled

impact. Two weeks into the operation Guatemala's stale-run radio station*

TGW, disappeared from the air. Perplexed, {_
PtiiUij^ soon learned

from Guatemala Station that TGW was scheduled to receive a new antenna

and that the government's only broadcast medium would be out ofcommis-

sion for three weeks Through an accident of timing SHERWOOD ac-

quired a virtual propaganda monopoly during the most critical phase of

operation FBSUCCESS, In late May, as Guatemalans witnessed a startling

series of dark and portentous events, the largely i! El cerate populace turned

to Lo Voz de ta Liberaci&n for news.

The Voyage of the Alfhem

But if SHERWOOD represented a master stroke for PBSUCCESS,

Arbenz riposted with an even bolder countermove, long anticipated by CIA

but a complete surprise to the public in Guatemala and the United States.

On 15 May, the Swedish freighter Alfbcm arrived at Puerto Barrios carry-

ing thousands of cons of Czech arms. By clever deception, the ship had

evaded efforts by the State Department and the CIA to stop or delay it.

Following the Mar^nea mission, tbe Agency had carefully monitored inter-

national arms flows and the traffic in Guatemala^ ports. On 3 April,

Wisncr met with Stale Department and Navy officials to coordinate intelli-

gence gathering. They agreed to "take no action at this stage to deter or

interfere with the shipment, but rather allow events lo lake their course at

3*, Chief &F Station CiMrcmala, M5HERWQQ£>: -Camnwal <?n Braadems," HlJL-

A-73G. U May 193A Job 79-0L025 A. 6o* L03.
m

PKillips, Night Winch, p S3. Guatemala Stamm's weekly
L,

P*yeh 6 aromeie r Report*" were

also at OJdi ^irh Phil lips' vision, -claiming than ihe initial sensation caused by the appear-

ance of die elandesrine radio quickly ware &ff.£. J”Psycli lmtllcEcncc Report,

10-
1 ^ May 1954,” HOC-A - L 1 1 E , 18 M ay 1554, Job 79-0L025A. Be* 101.

,TT J "Guatemalan Radio Siltne*," IS May 1954. Jet

1112 5A. Bo* 70.
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The SS Aljhtm arri

Czech aw.

1IU *#44 {AFJ v

ved fit Puerto in ilfay J95d wiih 2,000 ixwir of

least to the point when eiposurc would be most compromising lo ihc

Guatemalans."'
79 The following day, Wisner learned from L

;ha t the Bank of Guatemala had telegraphically transferred

S4 860 000 through the Union Bank of Switzerland and Stabaok. Prague, to

tte account of Investa, a Czech firm.
1” No Agency official said so at the

lime, but the payment revealed the limits of the Communist Bloc's willing

ness to aid an ally in the Western Hemisphere. The Czechs would provide

arms, but on a cash and carry basis,"
1 On 17 April, the Alfhem, a freighter

registered to the Swedish subsidiary of a Czech shipping firm, departed the

Polish port of Szczecin bound for Dakar, West Africa, en route to Central

America.
1 ”

„ ,,

The State Department and the Agency worked frantically to stop the

Shipment, which they mistakenly believed was carried in another shLp. the

WuSfsbrook, registered to a West German firm. Department officials tried

‘"WJsnerlo Kin£. "Guatemalan Acquisition of lron Cuicain Arms/’ 8 April 195*. Job

79-01IJ8A. Bo* 24.
L „ rr

'X J LINCOLN lo

Chief WH, "Financial P»itioa«f GuMl*" *91 l* Iwie 195*. Jflb7MI«SA, *** 97.

|l,
Tht CitatemiLin Govtrdmenl was fully capabl? vi payifl£ cash, h* ftfnri£ r currency

™vCi ift 1954 lflpfed 542 mi Miwi. LINCOLN io Chief, WH, 'Tinancia! Pesmon of

GLtnitmaW
1

493. 14 Ju*c I9K Job 79-0LO25A. So* 97.

’"ScMesingCT and Kinzcr. Bitter Fruit, p. 1*9.
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pcriuajd^ th£ German Government to order the WuLfsbrnok into port and

sought help in canceling ii$ insuranccr”
1
The Alfhctn meanwhile plied a

circuitous route to Central America. After a week at sea, the captain

received radio orders to proceed to Curasao in the Dutch West Indies, In

the mid 'Atlantic, new orders arrived diverting him lo Puerto Cortis.

Honduras. On 13 May, just two days out of port, he learned his real desti-

nation and steered for Guatemala. The Agency had not relied completely

on the State Department to thwart the shipment. On 1 May, Wjsner sent

limpet mines to the sabotage training bases in Nicaragua. By the time the

AJfhcm arrived off Puerto Barrios, however, its destruction posed a ticklish

diplomatic problem. The State Department's fevered activity had alerted

several European governments, shipping lines, and insurance underwriters

of official US interest, ff ihe ship were sunk, it would be impossible to

deny invoLvement.
11’

The arms purchase handed PBSUCCE55 a propaganda bonanza. On

17 May, the State Department declared that the shipment revealed

Guatemala’s complicity in a Soviet plan for Communist conquest in the

Americas. John Foster Dulles exaggerated the size of the cargo, hinting

that it would enable Guatemala to triple the size of its Army and over-

whelm neighboring slates. The press and Congress responded on cue. "The

threat of Communist imperialism is no longer academic, proclaimed the

Wcthingion Po ft.
L

it has arrived." The tfew York Time; warned that

Communist arms would soon make their way along “secret jungle paths

to guerrilla armies throughout the Hemisphere, "If Paul Revere were living

today," Representative Paul Lantaff imagined, "he would view the landing

of Red arms in Guatemala as a signal lo ride/’ House Speaker John

McCormack spluttered that "this cargo of arms is like an atom bomb

planted in the rear of our backyard-"
111

These fulminarions intensified the

fears of many Guatemalans that the incident would provide a convenient

pretext for US intervention.

The Alfhem incident helped break down Honduran objections to aid-

ing PBSUCCESS, The G£lvez government viewed the shipment as con-

nected to a major labor conflict that had broken Out on United Fruit

plantations On 5 May and spread throughout the country. CIA officials sus-

pected Guatemalan involvement, noting "an unusual amount of discipline

and the presence of Guatemalan labor organizers. They admitted, however,

that the strikers had the sympathy of most Hondurans while the company

M
'R G. Ud<u [Q j F. Duller!, " Adrian to proem dcEsvtry r>f CiecK Anns 10 GunemaLl."

IE May IW. Records of the Office of MirtJEr Amcriun Mf««, &ewr»l Records of the

Depi of Sine Lot 5SOJS, Bo* 2. P<3 Wisner Lo Lampion B«*ry, Policy Plinn.nfc Smfb

“ Proprad Diversion of SS Wolfthfoait," 6 M*y 1954. Job 794)L22flA. Box 24.

’^KermiL p«$ewlilot 3 DlR 1 May J154, Jflb 7^ltl25A ' ^ S

"**GJeijes«. £to?ttencif H#pt, p. 299.
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Operai <on PBSUCCESS

had "practically no friends."
1,4

Honduran officials n*c.d=d no proof of

Guaitm a tan complicity believing all Labor strife 10 be Communal inspire^

On 23 May, Galvez asked the United States to prepare to land Marines if

the situation should spin out of control. The Navy placed lwo warships m

ihe Gulf of Honduras.
111

Castillo Armas helped by sending some of his men

[tl provide muscle for the company.
1** The strike and (he arms shipment

persuaded Galvez that he had link io lose by helpmg PB5UCCESS-

ln G uatemal a,L Jpropagandi scs worked to accenlua te confusion

caused by the landing of the Czech arm*. The Alfhem’s arrival intensified

tensions in the capital. "The man On the street/’ Guatemala Station

reported, "{was] rapidly becoming convinced that "something will soon

happen." Rightist and centrist members of the government party, PAR,

called for the resignation of party leaders. CEUA students predicted a

Communist coup. Fearing the new weapons would close the rift between

Aibcnz and the military, SHERWOOD broadest rumors that the arms were

intended not for the Army but for labor unions and peasant cadres.

This rumor turned out to be true. Arbenz and the POT had intended

the Alfheiti shipment to remain a secret, enabling them to divert soTneof

the arms to workers' militias before giving the remainder to the Army. The

Army, however, learned of the Martinez mission and closely watched ship-

ping traffic at Puerto Barrios for signs of the arms' arrival, Army units

seated off the pier a* soon as the Allhem docked, setting up a security cor-

don around the port area. Joso Angel Sanchez, minister of defense, took

personal charge of scour itv and transportation arrangements. The President

had to give up his plans for arming militias- The weapons belonged to the

Army now, and taking them away would only enrage the officer corps

-

Soldiers loaded the crates, marked “optical equipment," on 123 flat cars

for the trip to Guatemala City™ The Shipment consisted of large numbers

of rifles, machineguns. antitank guns, 100 howitzers, mortars, grenades,

and antitank mines. Some of ihe weapons had been used, and many bore a

swastika stamp on the metal parts. Tbe antiquated artillery pieces had wooden

r l:o Chief WHO. "Heruiij.an Commuoin Aciieiiiet" HIlTOi. T Jel,

tobW.OIMSA'; Bo. 107; C .
1-H0hd.ro. Peilie Ol™ Fe™« S‘"le„.

HUL-0L2 22 May 1954. Job 79-QIQ25A. Ek* Id"?.

” UMC MB. 7 1
M* WJ-.» 70 .01 02SA , Bo, .

sssr^riWSSS
Lht K-Prasmcrt break; iix miLu^'s allegiance the Cleijew*. **»«"** h f*,

.0 Kobe- B. Aedef.oc, UAJer Seerc.ro, of Deft;*, -G,*~L» Proeuremeo, of

Aimi From [he Sovnei Orth." 21 June 19K Job 79-01 126A. Bo* »

6tcrd
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^eels. America,, military advisers. who received rue firs, reliable repens,

eslimaied lhal there was enough ammunition to las. .he Guatemalan y

in to (5 years in peacetime.

r Hordered sabotage teams to destroy the AlflKm arms en mute,

awi the mission provided the first test of Castillo Armas's forces. Three

tor-man teams were dispatched to dynamite railroad trestle,il*N™

Puerto Barrios and Guatemala City as military trams passed <£“

Frestdv graduated from train,ng programs ^^^
AlUhVee failed. The first, on 20 May. detonated a charge that damagjd an

en „ iftS slightly. Shots from the train sle^ one rebel commando. who&c

companions returned fire tilling a Guatemalan soldter. Two btMr attemp^

en 23 and 75 May either failed to reach ihe target or damage, THe

arms reached the capita] safely on the 2dth.
. ,

Atbcnz had momentarily outwitted the Agency, bo by ^-eg b

removed the constraints on the Ageney's ability to retaliate. Before

Alfhem Incident. Davtd Phillips observed, there was still a =i™“

*

Holland or another official in the State Department would

PBSUCCESS. The arms shipment "cleariy defined the ns* -

had received arms from Russia, thus Guatemala and Russia

footsie. From that point, there was no question of the nature of the I

or>1 y the question cf how soon add in what manner it wonld he

destroyed.
h-1*‘

Operation HARDROCk

The Alfhem incident touched off a massive escalation of the U£ ef

fort to intimidate the Guatemalan Government. The Stale Department con-

cluded a military assistance agreement with Honduras and ^Sarshrpmg

plan es and tanks to Tegucigalpa. On Id May.
*

daunting indicator of CS resolve tn opetaaon

sea blockade of Guatemala. Submarines and warships patrolled the a* p

proaches to Guatemala, stopping all ships and searchmg for arm
_

The t^

force was instructed to damage vessels if necessary to

^

them s»p.

Ships transiting the Panama Canal en route to Guatemala were detained

T ] ( UKCOU*. "lafennaiioa re *>!>«» Arms SW*«^

2 zi ES2!S£

PBSUCCES5—Amval of Hi* AlfWm [sic]. I® H1r
,

"Sc LINCOLN reties k* ^ a bo. 161

-DchtiefinE Repon. l^-id Ar[« Philip. [undated], J°b 79-Q1OTSA, Hft

f.v;
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.Secre t

and scorched. The blockade’s blatant illegality made it a powerful weapon

of intimidation - The United States stopped and boarded French and British

freighters in defiance of international law. France and Britain milted their

protests in hopes that the United States would show similar restraint with

regard to their colonial troubles in the Middle East. The message to

Guatemala was clear; If the United Stales would violate freedom of the

seas, it would not be stopped by so feeble an instrument as the nonlnteo

vention clause of the Rio Pact,
1*5

PBSUCCESS, loo* stepped up the pressure on the Army. On 26 May*

one of Castillo Armas's warplanes flew low over the capital, buzzed the

presidential palace and dropped leaflets in front of the headquarters of the

presidential guard. The leaflets encouraged members of the Guardia to

"Struggle against Communist atheism, Communist intervention.

Communist oppression Struggle with your patriotic brothers! Struggle

with Castillo Armas!"
1"

"I suppose it doesn t really matter what the

leaflets say,” Barnes acknowledged. The real message was conveyed by

the plane itself, an intimidating weapon in a region that had never wit-

nessed aerial warfare.
1*1

'Tf they had been napalm bombs and not leaflets,

we wouldn’t be here to talk about it," one editorialist observed. Leaflet

drops on successive days were widely interpreted as practice bombing

runs.”'

By (he first week of June the population of Guatemala City expected

an invasion any day. Ambassadors left town "on urgent orders” from their

governments. The labor union federation placed its members on alert

against “reactionary elements." Somoza severed diplomatic relations. On

5 June, the retired Chief of Staff of the Air Force, Rodolfo Mendoza

Azurdta, fled in a small plant^

Ln agony, the government and the PGT sought a way out. Arbenz offered

Gilvez a nOnaggressidn pact and asked to meet with Eisenhower to relieve

tensions, but neither request elicited a response. The FGT, meanwhile, had

begun to disintegrate. After the Caracas conference* Fortuny had voiced

concerns that the party had gone "beyond what was realistically possible,"

advancing its program to an extent that endangered the state. He called for

" self-restraint,” a pause in the agrarian reform, and urged Communists in

high government positions to resign. Even as he did so, he was plagued by

^leijcECE. Stetttnd Hop*. pp- 3L2-3 E3: [_ l:o L. ?*t*.
HUL-

A-2&9, 6 June IMA Job 79-01 025A, Box 105-
„ u. r. j *ai -n

3,a Chief of Station Guatemala* " Intended Leaflet Drop, HUL-A-593, 2J May

L9SJ. fob 79-tll025A, Bo* KB.
,

. n„ , oa ,

”] "nterview by Wick CuHntier. tape record iflE, Washington, DC* 19 June L9"i

(tlcjeafief died interview). Recording on file in Ihc DO History 5liff Office,

CIA.
'"GteLjcMS. Shatttnd Map*. PR- 309-3 LQ-
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With Caitillo Annftf/"

self-doubt and the near cerraintv that he was Ai»* ta“^
Other lento refused to listen. £ ^propaganda attacks had whaled

the party’s membership down to an immovable core, unafraid and Pref^
lo Mow the revolution to the end.'" News of Fortes

reached Agency officials i" the first week of June, leaving them perple* -

Accustomed to dealing with iron-willed lolalitarians,

seeing an adversary flounder in the face of insurmountable problems

“lr'd

D«
L

pera'c. >1* «si™e !“ t'ed™ l at iIS IJC
Athens suspended civil liberties and began a roundup

sives. Police attested 480 petsons in the first two weeks of June hold 8

them at military base, Man, were tortured. On 1 l-c ouc of the few

S^vivcrs of the- CEUA group found the mu til a Led and charred y

^ J in [he city morgue.
3" Barnes admitted thal the n*t had

"ibid., pp. ZS3-2S6-
„ 43 , ,w Ledjv. flJCi j<* 79-0 1025A, Eost Si -

'“j unsigned!- “Infofntal Memorandum, 1J Junt y
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'suffered Josses" and suggested that ii be reorganized for the operation's

final phase, but ihere was nothing left to organize,*' Some 75 detainees

were killed and buried in mass graves Ip thit regime’s final days.

The Invasion

It was already muggy at 7:00 A.M. on 1 5 June when^ 3
pulled imo a driveway alongside a£ Jhousc belonging to L

J wasn’t used to the heal He had replaced

Tranger as Chief of Guatemala Station in early May, right al the beginning

of the rainy season, when the mornings broke hot and the predictable after-

noon showers bought no reliif. [_ 3 was breathing down his neck for

results on the military defection project, the "K-Program,' and L
^

had opted for the coldest of cold approaches. He would go tot „

J

hous=, ring the doorbell, and ask the man to Stage a coup. M.nu lei later, m

T J dfrj he bluntly eu plained what C 3 always called the Tacts

fet tife.” The time had come forC 3 o “get moving and take over the

Army h
’ This was "the last opportunity for the Army to salvage US honor

an d ever Its existence.
L,

L Glistened, nodding in agreement. He

was ready to help, he raid£ 3 bet he would need some assistance m

return Arbenz still exercised a great deal of control over the officer co^S

r- J If Castillo

Armas would h»« £ 7 '"oold s[ltt lhe “gp Th“

would not be possible. £
The lim“ cilM for “"'T'

^
taking risks. [ J would have to do things for himself. The two men

agreed to meet again the following day.
r

The K- Program presented a paradox for PBSUCCESS.^ J

lieued the operation could not succeed without an Amny revolt, but his ef-

forts to bully end frighten the officer corps into action tefl the military £

leaders divided and cowed. No caudillc emerged to lead soldiers agamst

the government, and as the operalion wore on Ll appeared less likely that

one would emerge. Early omf >d I**«t *

candidate. He had threatened to revolt: he was ambitious and opportunistic,

PeuriFoy vouched for his antl-Communism. When the i.mtcame, however,

l } temanded more lhan he offered. At the second meeting, he told

r 3 that he had consulted [, it . . ,

L
land the two had agreed that ’*a Spectacle of force would be

needed to swing the Army 10 the side of the opposition. Labor v*™**

organized progovernment demonstrations for the following day. If Castillo

’"Baffies ia PBSUCCESS Headquarter HUL-a^&G. M*. let 75.0I025A,

6?1 103
- „„ r ~\ Job Tfl-oirias a, bo* u.

Jiiaiion (o ftifeiiQf, —l’

Smt+



Sufficient Means

Armas could drop a bomb «n the. infield of the hippgdrome, tear gas the

crowd, and bun Arbenz's house, the Army would act.
\_

Jeon-

sidzred ibis a reasonable request and promised u? provide a suitable dts-

.
2 n >

an

r jBarncs, and Wisner were less willing to accommodate a

weak-kneed caudilto. An aerial display would prove US involvement, since

few Central American governments, let alone rebel movements, could

mount a bombing mission, £ ]totd £.
^ show« off aT

l
d

instructed him to go over the facts of Life one more time with L J'

£ ^had other ways to put pressure on the Army, In his calculations,

CasilLJo Armas T ^2 would soon be in competition, each trying to

topple Arbcnz first. PBSUCCE55 now had '‘two strings in its bow," he

told Allen Dulles, Castillo Armas and his forces on the Honduran border,

nd j- J uprising in the capital, Both options would be pursued

since they do not become mutually exclusive until after the disposition of

the present regime." Even if Castillo Armas suffered setbacks, his invasion

would create the turmoil necessary fbr£ ~]:o s ft iK conlrol. Likewise,

if L 3 failed, his rebel lion would still Immobilize the Army long

enough to allow Castillo Armas to make gains in the countryside. Even

'assuming Castillo Armas's defeat or assumingQ 3 failure, there is

no problem. r
The invasion plan went, into effect on 15 June, the dayL_ -A

made his cold approach. Divided into four teams, Castillo Armas s 4&0

"shock troops" arrived at staging areas On the Guatemalan border near the

Honduran towns of Florida, Mueva Oc^tepeque, Copan, and Macuehzo.

From these areas they were to proceed to the border, arriving near midnight

on the 1 7th. The plan called for four rebel bands to make five separate in-

cursions into Guatemala in order to project the impression of an attack

acTOSS a broad front and to minimize the chance thaL the enure force could

be routed in a single cnounicr. The largest force, 198 soldiers, would cross

the border near MaeueliiO and attack the heavily guarded port city of

Puerto Barrios. A group of 122 rebels would proceed from a base near

Florida, Honduras, and march on Zacapa, the Guatemalan Army s largest

frontier garrison. Castillo Armas would command a group of 100 soldiers

split between base areas in Cop^n and Nueva Ocotcpeque. These farces

would seize the lightly defended border towns of Esquipubs,

QuezaLicpeque. and Chiquimula before uniting and marching on the capi-

tal. Meanwhile, a smaller force of 60 soldiers would cross into El Salvador

and invade Guatemala from the fwca off

From there they would attaci: the provincial capital ot jutiapa t^ L Salvador

* L

GuiicmaL3 SmiLchi W D^ctgr. GU^t a?-*, I fu« l«A mb ^-QC0?5A. Bax II.

'“LINCOLN to DiweLor. UNC J824. t5 June W 54. Job 79-0 1 03$A, Bent 5

5eerct
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StCrtl

had refused to allow Castillo Armas to invade from its territory, c
3 In

addition to these regular troops, 10 trained saboteurs would fart out into the

countryside ahead of the invading iroops, blowing up railroads and cutting

telegraph lines.
1 " 1

The rebels were to avoid direct confrontation with rhe

Guatemalan Army, which would unify the officer corps and lead 10 a quick

defeat of the rebellion. Harassing raids in remote areas would enable the

“'LINCOLN 10 Diced on UNC 3931. t& June ]954. Jtf? 79. pi 015A, Bo* 6.

See ru

L
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rebels to keep a force intact while sowing panic jn [he capita] and prodding

the military to act. Rebel aircraft were instructed to avoid hitting military

largcts-

Even before H-hour r
the invasion degenerated from an ambitious plan

to tragicomedy, Salvadoran policemen spotted the Juliapa force on a road

outside Santa Ana on the afternoon of 17 June and decided to take a look.

They discovered 21 machineguns, rifles, and grenades hidden in a wagon

the men were riding. The polite arrested the entire group and threw them

in the Santa Ana jail.
3™ Castillo Armas eventually got them deported to

Honduras hut without their weapons. JtUiapa was spared. Later that even-

ing the ChiquimuLa. force engaged in the first action of the campaign.

Approaching [he border near Esquipulas, they were surprised to discover a

border guard and a customs official stationed on the previously unguarded

road. They captured the soldier and shot the customs official. He was the

first Guatemalan casually.

Dressed in a leather jacket and checked Shirt and driving a battered

station wagon, Castillo Armas led his troops across the border at 8;20 P-M.

on IS June. At about the same time, his planes, in partial fulfillment of

1 3 request, butzed the progovcrument demonstrations at ihe rail-

road station in Guatemala City. SHERWOOD told its Listeners that “there

arc reports of a battle at Esquipulas, but wc do not yet have a tally of the

dead.
1 ' 2111

Castillo Armas led the Chiquimula detachment, the one thought

least likely to encounter serious resistance. On foot, and encumbered by

weapons and supplies, the rebels made slow progress, and it would be

some days before they actually captured Escjuipolas, a few miles from the

border.

Meanwhile, t ] continued lo demand the bombing of the race

track. With the Invasion under way,[_ even less inclined to satisfy

what he considered a frivolous demand. He lold Blssell he was ready lo

give up on£ believing he could accomplish the Army’s "intimida-

tion or actual defeat through ait to ground action supported by shock

forces." Wisner and Bissell quickly brought him back to reality. The ''en-

tire issue in our opinion will turn on the position taken by the Guatemalan

forces," they warned. If the rebels attacked Army garrisons, they would

succeed Only in uniting the military behind Arbeni. And even if the Army

could be intimidated into in act ion, police units and labor organizations

could round up the small rebel force with little [rouble.
30* With only one

string in its bow, PBSUCCESS would fail. “Our neti move, Dulles told

i "]"should be to exert all possible influence to persuade the Amy that

their next target must be Arbenz. himself if they are themselves to sur-

vive [f the Army acts at, not CasliHo Armas will rule the country."

““LINCOLN lo Diresuj*. UNC dQ65, S9 June 193*. Job 79-0507SA, Rox 6.

LINCOLN 10 Director. LINC 3997. 1 ft June 1954, Job 7MI07SA. So* 6.

"‘PWllipt. Nichi Waitk, p. SS,

.^Riehird Blind! to£ ^DlR 05705. 19 W L95J, Job 79*01 OKA. Box W.jnef to

C T oift OJi 35, IB June 1954. Job 79-01C25A. Box 9-

‘"ThiHes »L JDER 05357. 21 June 195A lob 79-01 025V Bo* 9
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CWJ* ^e* his headquarter} cm fAfi rtigA/ of the iflvwron.

r lyontinued to negotiate whht J^C ^stepped

up .he air war- On 19 Jure, rebel planes bleu, up a ra.lroad bndg* *

Gualin. Cargo planes dropped pallet, of a™. over .he Guatemalan coun-

tryside to persuade the Amy .hat a fifth column was ready to nse agates.

,he government. Guatemala Station reported (hat the city was clearing

rapidly. Cars, carts, tearing to outskirts, Fear, etrpec.atttm spreadtog-

Bu(T '"lrtrtiain.id stubbornly inert-

The initial panic generated by the invasion and air attacks wore off as

Guatemalans reaped nothing would happen immediately. On the ..Oth,

Guatemala Station cabled that the government was recovering is -

-Capital very still, stores shuttered. People watttng apathettcally. constder

uprising a farce, some even speculating it a government provocat.on

Castillo Armas's invaders were no. making the sort of bold »“

to inspire terror in the capital. On the 20,h his forces captured Esqutpulas

barely three miles from the border and defended only by a sma Mpol ce

foice.”* Meanwhile a column of 122 rebels approaching Zacapa from

"UrecouN to SHERWOOD. y”^ 1 1.

V.* 7idi«i». Bor ..

1. . .. ,;.r^?
5>i«
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Engaging the enemy in Guatemala. The rebels wfre figfifty firmed with

weapons ofSoviet design.

northeast encountered a smalt garrison of 30 soldiers ted by Lt. Cisar

Augusts Silva Giron at the small town of Guaiait. Without instructions Or

reinforcements from the larger garrison at Zacapa, Giron engaged the

rebels in a 36-hpur firefight, forcing them to flee toward La Union, be-

tween Gualin and Zacapa. Only 30 rebels escaped death or capture. The

casualties included their commanding officer. The survivors reported that

they had been "decisively defeated" by a superior forced*

The following day, the rebels
1

largest force suffered a colossal defeat

at Puerto Barrios. Twenty insurgents landed a boat on the wajerfronC as 150

of their compatriots attacked the town from the east. Policemen and hastily

armed dock workers rounded up the amphibious force and ran off ibe re-

mainder, who fled across the border to S an Miguel Corrcderos, Honduras,

and refused to rejoin the fray. After repeated requests for a report, the

defeated rebels turned off their radios and dispersed.
111

Their loss cost

Castillo Armas almost half his regular army. After three days in action, two

of the invasion's four prongs had been turned back (one by the Salvadoran

police), and one had been hatted by minor resistance.

In an effort to recover momentum, £ _

authorized air attacks Cm

the capital [he following day, but the results were unimpressive. A single

plane, flying above 1,000 feel, managed to hit a small oil lank on ihe city

outskirts igniting a fire that was doused in 20 minutes.
[_ j

described the attack as a '"pathetic" gesture that lefi the public with an im-

pression of "incredible weakness, lack of decision, fainthearted effort."
31 *

letjeies, ihafleree' fitipe^ pp. 3-5(>il7; LINCOLN to DirteiQr, “{Jill/ Silrtp No I
3,”

LIKCii^O. 27 Jujm [$S4. 70 -01 02 5A. 6.

-"'ibid: LINCOLN to Director, LENC 447 7 r 28 Jqcic 1954 h Job 79-0 1025A. Bor. *: LINCOLN
to Director. “DiLly Silrep No. 9." LtNC 1229. 23 June 1954. Job 79-O1025A. Bos 6.

"'LINCOLN to SHEPWOOO. LINC 4194. 22 June 1«4, Job 79-OIQ2JA. Hot 6.
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Attempts to use .hcr.fl for propaganda.advantage

Castillo Armas's persistent demands for nr support- Ensconces «

Esrjuipulas. ho reported hissi™ as "ve^ fn» «

enemy attacks from Z«p> T] » “

rccei4 "heavy tonbudmenr on th^e fronts, he would be forced lo

abandon every tiling/'

Challenge at the UN

As Monatin dallied and Castillo Armas faltered. ^SUCCESS faced

another, potentially fatal challenge on the diplomatic tonJ-0»

the day of the Invasion, Cuatetitalan Fcre.gn mimster

petitioned the UN security council to intervene >«^ ^
Son he blamed on Nicaragua, Honduras. and die Unrted Fr» ‘

m ?n June the council approved a French mouon enjoining all member

^ aiding the insurgency, fohn Fearer Du,lea «.

ous but .0 save appearances he had to support the measure On the 21st,

Toriello asked rlXurity Connell ,o take "whatever s,=*,s-«J”
to enforce the resolution.”* The prospect that the council could

factfinding mission to Guatemala touched off

SocreuuyHenry
nh„f caii s htLWK-n Wisnw, the Dulles brothers, Assist ietretary nc y

Holland, the President, and Henry Cabot ^^“dt'ver
,w pisefihower was rtady to use ih* vcio, The Umteii

J

1

^vetoed a security council resolution and the firs, use *°uldmeana

grave propaganda defeat. Wisner argued that the Uu.red States sound 1

l some^nd of an inspection mission and then W »

„et thc OAS Pcact Council designated as the body of first lecowscu

[ion.

;>r— -
21 ****

"Me#flnndam of [d

“f Jf?} OIWsTbw 34- SSL*!.
"Rc“m

.;n™_ of the as ruflotlN Seemly Council Mrcti-S." 11 *« t«a. rhd.
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For much of the world, the spring of J954 seemed to carty a r*al

chance for the two superpowers to casa world tensions after eight years of

Cold War, Stalin had died in February 1953, and the new Soviet adminis-

tration appeared less sinister and more ready to reach accommodations. In

May 1954, the superpowers met to arrange a settlement of the difficult

Indochina and Formosa disputes at the Geneva Conference. In the follow-

ing weekfii however, tensions did not ease, and some in lire international

press blamed the Eisenhower administration for wbal was seen as a lost op-

portunity. Some generally pro-Western newspapers regarded Guatemala's

plight as further proof that the United States had adopted a needlessly

truculent posture. A former British Labor Government minister, Ancurin

Sevan, not surprisingly wrote a column headlined “Guatemalan Invasion is

Plot Co Save American Property," which played prominently in The Times

of India and other newspapers. On the morning of [fi June, CBS News

aired a segment on the adverse reaction in Britain, quoting an official who

observed that ’despite the United Fruit Company, the United States docs

not yet own all of Central America and the Caribbean,”
310

Pravd& ex-

plained the invasion as an attempt by the United States co reignile Che Gold

War. U5JA stations in Germany. Japan, and the Middle East reported the

sympathy of the local press for Guatemala and the universal assumption of

US complicity in the invasion. Even news organs unsympathetic to

Arbenz—like the Iranian state press—acknowledged with certainty that the

rebellion had US support These reports made State Department officials

nervous, and their jitters spread to the Agency, £ J staff was ter-

rified" that the Guatemalans would make such a ruceus in international

fornms that Henry Holland or other Stale Department officials would pull

the plug.“
J

The Agency, meanwhile, took steps to ensure that coverage in the

American press had a favorable slant. Peurifoy met with American report'

ers in Guatemala City to discuss “the type of stories they were writing."

At his suggestion, "all agreed to drop words such as 'invasion.”' The

French and British consuls agreed to have a word with their correspond-

ents ,

rJ
Agency officials had earlier managed to have Sydney Grason, the

New York Times correspondent, recxpclled from Guatemala, In the wake of

the Alfhetn incident, Arbcnz allowed Gruson back into the country,

‘ 3 staff complained that after bis return Gruson's reports parroted

' Foreign Minisier Toriello's statement* regarding the Guatemalan position

1

“WLifltr m Holland, ’’British Attitude Toward the Cvaiemakaji SLmuion,” 13 Jut* I954H lot?

79-Q3I3SA, Bot 2}. ,

"'for jnK0Lflciuul pr«4 iwction see Bern* 10 US [A. 72 June 1954; (he 10 Sectary or

Siact, 71 June 1954; New Delhi to Seeceiany af Slit*, li June 1954, >11 three m ™
79-0LO2JA, Box S2: Himiiopon D. Sheldon to Allen Dvlles. “Si ^iJIeaiice of 20 June UN

Security Council Medina" 21 June 1954. Job 79-0 1 JIBA, ft* 1*£ Jmierview.

"’Peurday 10 WilLavei and HoLLamk GUAT 940, 23 June 1954. Job 79-0 10UA. Box 11,
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gn arms purchases denial of complicity in tfic Ho edit ran ilnkcs.

[ ’ipecuiaied [hat either Arbeni had exlraclcd a quid pro quo m **-

changc for tiffin the expulsion, or ihal Gru.on was unwilUng to risk

offending Guatemalan officials a second time He plumbed Agency files

and found that iwo years earlier Gre&on had attended Parties m Mexico

City at which Czechoslovak diplomats had been present. He took this evi-

dence to Dulles, and the Director pasted it on 10 Arthur Hays SuUberger,

publisher of the TTmej. who reassigned Gvuwn* During the battle for

Guatemala* stories in the Times originated in Mexico City.

The Jaws of Defeat

Ptospecu (or a rebel victory steadily dimmed after the defeats at

Gualici and Puerto BarrioJ- [
land bis staff, unable to influence the

events on which the outcome of PBSUCC&SS row seemed to depend

relaved daily reports to Headquarters detailing the dwindling fortunes of

Castillo Armas's forces. Or the 23rd. the bulk of the iif.erae.dmaros re-

mained at Esquipulas with their commander, while an advance party en-

tered Chiquimula and traded shots with ihe Army barracks there. Remnants

of the force defeated at Gualdn and detachments from Esqu.pulas broke

into bands of 10 to 20 men and scattered among the small towns surroun -

ina Zacapa. Teculutin. Vado Hondo, and JocoiSn, From these positions, the

rebels could observe large numbers of government troops moving by rail to

7 a-aa

Historians have debated the question of whether substantial nutnbers

of sympathizers joined Castillo Armas's forces in the field. There is no
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doubt thatf^ ^strategy relied on such reinforcements. The original in-

vasion force numbered only 4ft0 and was broken into smaller contingents

that would be outnumbered in a fight with even a smalt Guatemalan Army

garrison. These original soldiers were intended to be the tore of a larger

force that would spontaneously rise and join Castillo Armas as he marched

on the capital. Preparations were made for weapons to be airdropped to the

iwelling ranks. Agency records reveal that recruits did join Caitiilo Armas,

and in substantia! numbers, but onty in places where the UberaeidnUtas

met no resistance. Where the rebels were engaged in actual combat* no

recruits materialized and the original force suffered high rales of desertion.

On the 21 st h
Castillo Armas had asked for supplies for 500 additional men

at Esquipulas His forces there and in Cbiquimula eventually came to

comprise 1*200 men, all receiving food and weapons from airdrops. In the

vicinity of Zacapa, however, where regular Army units constantly threat-

ened rebel bands, the number of insurrectionists dropped from ISO to 30

between 23 and 29 June.“
T

The recruits taxed the operation’s overburdened

supply system without allowing Castillo Anttas to strike effectively at the

enemy.

The Arbenz regime, meanwhile* laid plans to destroy Castillo Armas.

The victories at Puerto Barrios and Gualin gave Arbenz confidence that the

Army would do its duty and crush the invasion. He asked Dias to allow the

rebels lo penetrate into the interior of the country unopposed. Neither man

feared Castillo Armas'S ragtag army, but both considered the invasion part

of a larger US plan to create a pretext for direct intervention. They chose a

strategy designed to defeat the rebels without furnishing a justification for

landing the Marines. On 19 June, most of the soldiers of the Base Militar

and the Guard ia de Honor left by rail for Zacapa* where they were ordered

to wait and engage the rebel army when It arrived. When Castillo Armas's

scouts reached the outskirts of Zacapa, they found train loads of soldiers

and supplies arriving hourly in the already heavily occupied town. These

war preparations masked the profound demoralization afflicting the officers

responsible for saving the country. Like Arbenz, they feared US intervene

tion, but unlike the president, they placed little faiih in the ability of the

United Nations to restrain Eisenhower. Sitting in Zacapa, they ruminated

on the likely consequences of defeating Castillo Armas* murmuring that

Marines might already be landing in Honduras.
711

’"LINCOLN ir> Director, LlNC 4 L 53. 21 June 1«4, Job 79-0 1025A* Box 6.

"’Comsire LINCOLN lo Director. ’'Daily Sitrep No. 9." LtNC 4229, 23 fuj» I9J4. Job

79-GL02fA, Box fi, wiih LINCOLN to Director* “Daily Siircp Number 14.“ LlNC 4507.

29 luurii L9S4, Job 79-01 CH 5A, Ba* *-

LINCOLN to Director* LtNC *411. 27 June 1954. Job 79*0lO25A, Box Gt OJeijeses,

Shantftd Hap*, pp. 33*-14Q.
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Actual Invasion. Late June 1954
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The Communists were the first to want Arbenz that the Army would
tiol defend the government. On 23 June, a POT Official visited 2*acapa and

found the officers cowering in their barracks, terrified and unwilling to

fight. Fortuny reported the situation to Arbenz two days later. In disbelief,

Arbenz sent a trusted officer to speak to the field commanders. He returned

with the same report and a message. The officers -think that the Americans
are threatening Guatemala just because of you and your Communist

Secret
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friends. If you don' i resign, the Army will march on the capital io depose

you." He predicted that if Arbenz did not act quickly, the Army would

&[rike a bargain with Castillo Armas, Confirmation arrived Later that day

with The news that the iSO-man Chiquimula gam son had surrendered 10 the

rebels without a fEght.
319

_ r -j

Agency stations in Guatemala City,!, JandL J

never leaned what happened at Zacapa.Q Iv* Peurifoj, were con-

vinced that only C J^a\6 induce the Army lo betray Arbem, and

r 3 remained in the capital, ignorant of the (reason of his brother

officers. ForQ ^and other Agency observers in Mi am] and Washing^,

what happened in the next few days seemed curious and magical. lust as

the entire operation seemed beyond saving, the Guatemalan Government

suddenly, inexplicably collapsed- The Agency never found out why. After

rhe conclusion of PBSUCCESS, no one captured Guatemalan otti-

eials what happened in the regime’s final days. Instead, an Agency legen

developed, promoted by Bisseil and other officials close to the operation,

that Arbcni Tost his nerve" as a result of the psychological pressure of air

arracks and radio propaganda.
1” In fact, Aibenz was deposed in a military

coup and neither the radio nor the air attacks had much to do with it. It

was natural, however, for PBSUCCESS officers to feel ih«e elements had

been decisive. In the operation's last days, they were all that w*s left.

As Arbenz. learned The horrible truth,L >™g£lcd with setbacks

of his own. By 23 June, he judged the K-Program a failure and decided that

the only remaining chance for success lay in a military victory.

defection now considered a matter of a test of arms,” he cabled

Headquarters.
111 He ordered CAT pilots To attack military targets, counter-

manding previous orders to spare the Army while defection efforts were

under way. Informing Dulles that “airpower could he decisive m the W*

suing days, he asked for additional fighter aircraft. That day, the Director

m=t at The White House with Eisenhower and Holland. The Latter strong y

opposed sending planes to Castillo Armas, a move that would confirm US

involvement and violate a Security Council resolution approved by the

United Stairs. Eisenhower listened to these objections and then ask=d

Dulles what chance <he rebels would have without the aircraft.

"About zero," the Director replied.

-Suppose we supply The aircraft,” the President asked.
<LWhai

be the chances then?"

‘ibid., pp. 332-333,
,

%DfaL history imervie'v w. il h Rictund M- Biaseii. if-, 5 Jurtt 1967. d. Eiwnhower

Surtf N*. 9," use 4229- 22 Ivnc L95A lob 7^01 025A,

Bex 6.
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"AbouL 20 ptrceni." Dulles allowed. The President considered the

answer realistic and gave the order to send two figlu*rs. 'Tf you d said

90 percent," he late* «>ld Dulles, *Td have said no.
,h Unknown to both

m*n h the chances of success were substantially higher. The Guatemalan

Arniv had given Artenz its ultimatum before the all-out air offensive be-

The aircraft had little apparent effect on the satiation in the field.

Pilots found most of their World War II surplus bombs failed to explode.

Strafing produced the best results, but still failed to prevent or delay the

Army buildup in Zacspa, Rebel planes strafed troop trains, exploding the

boilers of several, The troops, however, continued toward their dcst] nation

on foot Repealed strafing runs would scatter but not deter them. Bombing

runs on Zacapa also had no visible effect on the concentration of forces

there. In a final attempt to sput t >bel wcM&llj bombed

the Matamoros fortress in downtown Guatemala City on 25 June, touching

off secondary explosions, butt J continued to wait. With the gloves

off. The mercenary aviators became ovcrcnthusiastio in their choice of tar-

gets, One dropped his load on a British freighter, the Springfjord, in port at

San Jos£. This time the bombs exploded, sending the vessel to the bottom,

an unfortunate incident for which the Agency later had to pay SI million in

restitution.

lhc air strifccs with intensified radio propaganda.

breaking into military channels and broadcasting stories of reverses at the

front without discernible effect. The capture of Chiquimula provided

a momentary bright spot, but T 3 cognized that Castillo Armas owed

his successes to the Guatemalan Army’s restraint. If the Army moved,

the rebellion would be crushed-
1^ J-uorricd ’ t£J°’ at?DLit T°n ° 5

diplomatic offensive. On the 25 th, he foresaw a Venous possibility that

cease fire mav be enforced soon and inspection teams sent to Guatemala.

Honduras, and Nicaragua. He instructed Castillo Armas to tiy to '‘obtain

the most advantageous position prior to any cessation of hostihlieS-

™DW :£ hc D. Eitahw*. Maria* for Ch*«g<. J953-t9H (G^nCily, NY; DwbM*y^
July I 9 SA t*Wj

incident can be ^tribute* across a wide front. Samos* told P6SUCC P»i«*
.

on < 1* 27Lh ih« th* Springrjort was unlbJdirg [ud r*
8

«*lon>. A bomblns™ Sait fvcl t,nk£ .«
J -.^i d hit-

: ?.
:hc

,^r
officey^ *£* i

H&’rESiJ i- *«*.-<
bombing Of International pipping Lhc c*?n0?* ^ itw pLLot

CELSS They finally decided net io aurhoriH: (tie trtmbinj at preseat. ^ P

Sft,W. LINCOLN » Di«.r. L.NC 4S09. » )«. I*M

,

"'LINCOLN m Director, Surep No. 17. LINt -isiy. June jw
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Although Guatemalan Hoops remained quartered at Zseapa gammon,

Oitillfi Armas faced a growing threat From police and armed peasants. On

26 June, nearly all of the widely dispersed rebel units radioed pleas for air

strikes against armed opponents,
1w The following day, Castillo Armas

mounted an attack on I pa la and was turned back. He reported a Strong

column
1 * moving from Ipala to Quezaltepeque to sever his line of retreat

from ChiquimoEa.
111

Although he was fighting a guerrilla campaign,

Castillo Armas conceptualized his position in conventional terms, and

sought with his tiny army to seize and occupy territory. His response to an

attack on any of his “fronts" was W demand an air strike. Agency officials

tired of these demands and of the rebel commander's preference for frontal

assaults on populated areas, which usually ended in disaster. Eissdl and

Wisner wanted the rebels to remain in the' countryside, broken into small

contingents that would strike and melt away in true guerrilla fashion.

In that way the rebels could keep the Army occupied while eliminating the

chance of Losing their entire force in a single disastrous encounter.

On 2£ June, Bissell ordered [ 1 to tty to get Castillo Armas CO change

tactics.”*

Theft was no need. Castillo Armas's troops had done their job. On

25 June, Arbenz had summoned his Cabinet party officials, and union

leaders to inform them that the Army was in revolt and that the Only hope

was to arm the populace. Diaz and union leaders agreed to cooperate,

but the following day no citizen army material tied. Union members had

previously fought for the government alongside the Army, but the pros-

pect of Tighting both the Army and Castillo Armas was too daunting.

SHERWOOD was broadcasting that columns of rebel troops were converg-

ing on the capital. Only a handful showed up to ask for arms, but there

were none available. Diaz reneged on his promise. He was closeted with

Sanchez, Monzdn, and other military leaders plotting to seize power for

themselves-”
5

The Capitulation

Peurifoy met with the plotters on the afternoon of 21 June and

learned that they planned to take power that night. They promised to

^move immediately on seizing commie leaders and sending them out of

the country," but they refused CO deal with Castillo Armas, and asked

:,l

LlNCOLhr
ro Differat, L1NC *931. Z£i 1 up4 195*, Job 79-01&25A. B<j* 6 -

1J1LINCOLN rq Ditccwr. L1NC *4?T. 23 June 1954. Job 79-U1M5A. Bo* 6 .

19 UNCQLN, DIR [)£78£.-28 June 195*. Job 79-01 025A, Eon 9.
Jhl

CleijeM3. Shattered Hop* pp 342-345.
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Pcurifby to arrange a cease-fire, The Ambassador wanted Arbcm Out boil

he did not intend (o “become part of another Mihailovich-Tito deal/'
1
' He

did not “trust The Army leaders, cither on anti 'Communism or on keeping

faith with the United States. They 31* collaborator? with Communism and

must pay penalty in form Castillo Armas assumption of presidency,” He

remained silent, allowing the colonels lo think they would be allowed to

Lake power with US consent.
1**

[ ] ordered a -‘maximum air show”

over Guatemala City for the following afternoon.

That evening at 8:00 Arbeni announced his resignation, He was turn-

ing over executive power to Colonel Diaz, he explained, because I am

certain he will guarantee democracy in Guatemala and all the social con-

quests of our people will be maintained." “The enemy who commands the

bands of foreign mercenaries recruited by Castillo Armas is not only weak

but completely cowardly" as was proven at Puerto Barrios and Gualdiu He

expressed full confidence that, with the Army united behind Diaz, the

rebels would be quickly routed
-*' 1 He had not "cracked.” Diaz had per-

suaded him that an arrangement—a "Mihailovlch-Tuo deal" in Peurifoy
1

*

words—could be reached that would allow the Army to coOpt and then dis-

card Castillo Armas. By turning over power to the military, Arbcrrt hoped

to salvage most of the ^ <hc revolution while defeating the re-

bellion and defusing US opposition.

Moments Later. Dial took (hr microphone and proclaimed that he was

seizing power in the name of ibe Revolution of E944, and that the Army

would continue the fight against Castillo Armas. “We have beei double-

crossed/' Peurifoy cabled Headquarters. Diaz. Sanchez, and M onion

formed a junia that retained in power most of the Arbeni Cabinet. When

Feurifoy asked if they would negotiate with the rebels, the junta loaders

‘'evaded all issues, praised their own ami-Communism, slandered Castillo

Armas." They warned Fortuny and other Communist leaders to seek asy-

lum in foreign embassies. Peurifoy cabled Washington lo "urgently recom-

mend bombing Guatemala City, . . . Bombs would persuade them fast."

That night [ >ndC >ho had arrived in

Guatemala City for the denouement, decided to do &ome persuading of

their own At 6:00 in the morning, they called on Diaz lo give him an up-

date on the facts of life, £.
' ] began to spell out the importance of

’"Peurifoy to V/Lllauer. GUaT 9M>. 23 luat ]«*, Job 79 -01 025A Bos IL

]<L
l.[NCt>LN in Director. ’'Daily Siuep No. 1 d 1 rNf" JU72 - 26 J 'jnC 155 '

'"£ehl«ine= r ajid Kin***. Biutr fmit r pp. 199-200.

’'Guatemala Staii&n to Director. GUAT 991, 23 June J9SA lab 79-0ltHiA. Bax 6 .
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acting quickly against the Communists. £_ ^'nierrupiitd him-
L< Colonel,'

1 he explained* “you are sot convenient for American foreign

policy/*
1" Diaz had to hear it firem Feurifoy himself and a few hours laier

[he Ambassador confirmed £_ J interpretation of American foreign

policy. The colons! grudgingly stepped aside.

With Dfaz out of the way, Feurifay decided the Agency ought CO step

asEde and allow the State Department to negotiate with Guatemalan offi-

cials. He asked Wisner to “have a little talk*’ with £ ' j who had

done an "outstanding job" but needed now to "retire more to the back-

ground.'"”
1 On 3D June* Wisner senlf message known after-

wards as the “shift of gears cable.'
1

With hostilities concluded and a

settlement in sight, he observed, the Station should concern itself with ac-

tivities “for which this Agency is more strictly responsible and peculiarly

qualified/
1 The time had come “for the surgeons to step back and the

nurses 10 take over the patient/' All questions of policy and matters that

could be handled overtly should be dealt with by the State Department.

Agency officials would stay on to coliect captured documents and continue

propaganda activities in support of Castillo Armas,
14
* FB5UCCESS was

over.

In the 11 days after Arbem’s resignation five successive jjuntas.

occupied the presidential palace, each more amenable to American

demands than the East. Peurl toy wanted a junta that included both Castillo

Annas and Monidn, Substantive issues like land reform disappeared after

the first two coups, and discussion centered on way; to satisfy the pride of

the two military groups. Castillo Armas wanted to march into Guatemala

City at the head of his men. Monzdn refused to allow a triumphal march

and insisted on being allowed to remain in office for a month before ceding

power CO Castillo Armas. Peurifoy and President Osorio presided over the

talks in San Salvador. Anxious to arrest the few Communists remaining at

large, Wisner dismissed Castillo Armas's demands as “dangerous non-

sense/' Peurifoy bullied and cajoled until on 2 July* the two men signed

the "Pacto -de 5 an Salvador*
1

' forming a combined Atzny-liberaci&nistii

junta.
1 ' 7

Wisner Cabled his congratulations for a performance that "surpassed

even our greatest expectations*" Peurifay "can take great Comfort and

satisfaction from faci that his accomplishments are already well known and

fully appreciated in all important quarters of government/"
141

But it was

T ^interview.

"Teurifoy w Leddy, 11 July 19 SA Jot 79-0 32.23A, Bat U.
'"Wisner i* Chief ef S'.iiisr Gu.iLtrAa.La., DtR. 0TJ4-4* 30 June I SSI, Job 79-QI023A* Bui 9.
tL,
C Idjests* Shtutrrtd Hope, pp 7J-51 -155-l Wisner to thkf of Srarioa Guatemala City, DTR

073M. I July 1954, Job 79-0 1 025A, Bon 9.

’‘Wimer to Chief or Station Guatemala City, DIR 08299, lt> June 1954, Job 79-01(123A,

9.
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not a complete, victory, A week Of chaos had allowed leading Communists

to escape. Many took refuge in embassies. I 1 went to see Fortuny,

the former head of the P<jTh
at the Mexican Embassy and found him a shat-

tered man, unable IO speak. As he left, a young attache Stopped him with a

question, “does this mean the United States will not allow a Commun.st

government anywhere in the hemisphere?" [ } put on his hat. Draw

you* own conclusions/' he said, and walked Odt-

J interview.

—Seeret
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Chapter 4

The Sweet Smell of Success

What we’d give to fiav* an Arbenz nowL We are going to have to invent one,

but all [he candidates are dead.

US State Department official, I981
3*

PBSUCCESS officer concluded their business and began withdraw-

ing on 1 July 1954, The V&z di la Liberacidri went off ihc air the following

day, and David A flee Phillips packed its mobile trsjisrnister for shipment to

the Scales. In £ ' ^ began collecting files and preparing to

close T ^He ordered Guatemala Station to destroy documents

pertaining to PBSUCCESS.111 As Frank Winner had ssid, El was time for

the Agency to return to the tasks for which it was ^peculiarly qualified-”
1^

But the Agency would never be the same after PBSUCCESS. The triumph

showed what could be accomplished through covert action, and its lessons,

learned and unlearned, would have ramifications for years 10 come.

The Ageney
+
s initial jubilation gave way to misgivings as it became

dear that victory in Guatemala had been neither as clear nor as unambigU'

ous as originally thought. In Latin America, the Eisenhower administration

came under heavy fire for its actions, and Guatemala became a symbol of

the stubborn resistance of the United States (O progressive, nationalist poli-

cies. Castillo Armas's new regime proved embarrassingly inept. Its repres-

sive and corrupt policies soon polarized Guatemala and provoked a

renewed civil conflict- Operation PBSUCCESS aroused resentments that

continue, almost 40 years after the ev^nt, to prevent the Agency from

revealing its role.

Mopping Up

After sending his
H

'shift of gears" cable, Wisner turned his attention

to finding ways to exploit the victory of PBSUCCESS, The defeat of

Arbenz not only boosted the Agency's reputation in Congress and the

"^Qiwjiicd in HarlisE Simona, ""GtHttmali: Tbc Coming D?p[ej,’' Ftmig* Ps>\ky 43 ($udi-

mcr (981): 101.

“'Cytui Btiment Le I. C. kiAg, -, PIm Atbcnz Government Ag&jnii tSol-icd Fruit Co^
iL

HGG-Arl 3As, 2? Jtjlj 1^54 , Job 3^-0 ] 01JA, Boa 100.

“hVLsnce to £ 3 DTE D7L44. M June I 934, Job 19-0 1025 A. Bo* 9.

Srcrt*
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admi nistration, it provided a charier to expose Soviet machinations

throughout the hemisphere.. Wisner was anxious rot to allow any opportu-

nity to pass. Amid the ruins of Arbenz's government lay priies worth col-

lecting: documents, defectable Communists, and openings for propaganda.

Wlsner tried lo seize what he could,

In early July, he sent two officers, L £ , 3of
the Counterintelligence Staff, to Guatemala City to do a '‘snatch job On

documents while the melon was freshly burst open.
1"' 11

He hoped lo find

papers that would enable the Agency to trace Soviet connections through'

out Latin America and identify “people who can be controlled and ex-

ploited to further US policy."
11"1

In addition, he thought the captured papers

would conclusively prove the Communist nature of the Arbenz regime. He
named the project PBHISTOR\£ D arrived on 4 July along

with a two-man State Department team. They discovered that the PGT
headquarters and offices of labor unions and police organizations bad al-

ready been plundered systematically by the army and unsystematically by

lootcrz and street urchins. £ 3 who arrived a few days earlier,

had bought secret police documents from a small boy. Party and govern-

ment offices Stood unguarded, their doors and windows broken, with Offi-

cial documents lying on ihe floor in heaps.
1”

With the help of the. Army and Castillo Armas's junta, the learn

gathered 150,000 documents, but most of what it found had only '‘local

Significance." Few of the papers concerned “the aspects that we are most

interested in, namely the elements of Soviet support and control of

Communism in Guatemala."”
4
Nor did ihe documents identify individuals

vulnerable to exploitation, Ronald M. Schneider, an outside researcher who

later examined the PEHISTORY documents, found no traces of Soviet con-

trol and substantial evidence that Guatemalan Communists acted alone,

without support or guidance from outside the country,
117

The operation produced enough ntaLerial to fill a booklet distributed

to the National Security Council, members of the Senate, and other In’

(crested officials. It contained photographs of Arbcnj’s library of Marxist

literature, Chinese Communist materials on agrarian reform, pages, from

Mrs. Arbcnz’i copy of Stalin’s biography, evidence that Arbenz had tried to

purchase arms from Italy, and various letters and tables revealing a “strong

pro-Communist bias." Winner warned more incriminating material, but the

brochure was sufficient to impress the NSC staff.
til

^hVisnrj*. ini Follow Ups." [unrated i. Job 79-t>111BA, Box 21
"

[
^ -Chief UQM. 015. to Wisnet, ""Mechanics for £xpl*iiaiion of Guatemalan

"" n July 191-S. Jot 79-qiTlBA, 0gi 11
3T J Ca ti-ntcfi-niflll! jeng* Sufi", ’'Report on A-tilvLty in

CuiiernaJi City *-t6 July L&J-i," IB July 1 9 Si, Job 79- CH 13SA. 6on 13.

de-r "i CotTiTCtfnjitn m uraj baitd on PBH1STOR-Y miteriils,

'^CounlerintelliEtnic $Lsff C, "Documents Obtained in i Briif. Preliminary SimpiirtJ ttw

Documentary Evidence gf Communist IniilLreLion and Influence in Guatemala." IS July

t9SA Job 79-01 21BA. Box 11 -
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The Sweti SnuiU of Success

Apart hoot documents, the Agency also had an interest in two other

remnants of the Arbenz regime-tbe Alfhem ntms and An s“s°[,n'e“

political refugees encamped in embassy compounds around Guatemala

City. After the United States provided Guatemala with military aid,

Castillo Armas offered to sell the Czech arms to the Agency

Oise money to purchase aircraft- Agency officials were initially tntrigned,

but when military advisers surveyed the equipment they found

^

and in poor eondilion. Logistics warned that the arms could be easily

toted, and the Western Hemisphere Division advised that it could think of

no use for them. Allen Dulles declined the offer

Wisner and Barnes initially regarded the presence of several dozen

high government and parry officials in the embassies of Mexico. Argenumn

0 Salvador, and Chile as a propaganda opportunity. In early Aug c. y

proposed to have Castillo Armas's Junta attempt to deport the asylum seek-

£reto the Soviet Union. If the Soviets agreed, it would confirm the framer

regime's relationship with Moscow and remove Arbenz and his cronies

from the hemisphere. If they did not, Wisner beamed, "then « hav

another excellent propaganda gambit, mz^ee wha,M
unsuccessful agents mid operatives.”'”" The scheme pmved tmpo s.ble to

execute. Guatemala had no diplomat relations with theW‘ Union, so

request required Moscow's cooperation, which was not f“^c™ ' ^

Wisner remained fond of the idea, hut by the beginning of September,

Assistant Secretary of State Henry Holland was trying to get Mexico to

turn formei Guatemalan officials over to the junta for trial. Mexico s

Embassy held the most distinguished cohort, including Fortuny and

Arbenz. Holland tried to persuade the Mexicans to accept the principle

that the traditional benefits of asylum should be denied international

Communists/’ but they would have notie of it.
,

State and Agent} officials no^ began lo regard the asylum seekers as

a ‘‘troublesome and unsettled matter”^ They worried that Guatemalan

Communists would be allowed free passage to Mexico City, where ey

could plot their return. It was a useless worry. The FGT "tubers

wished to stay active in politics remained at large, unmolested by Casnllo

Armas's police, who concentrated on arresting thousands of wh®

rtied to remain on the land granted them by Decree 900. The PGT re-

mained active underground unlit the late 1960s, when a more proficient

Mlcs, "UdlintiOfl of Ite Alftert An™ Shipntn’ « Gm™*" H Qtccwt*?

t9S4,^i[h attachments. Job 73-0L12BA.
f Aciion, lQ

“Wiaui iv Holland. "Pr^a] oF CoiE.b,wd DepjtfM
<^ Q

c ^ ™
13

Explri Asylw Simian in Gw™!*." 3 AojjH ]^™ J * l9Wl Job
’“HoUind a J. Fatter Chilles, "Aflflee Probiei* lb Gua<cinil?. 10 A.ugus

<*.«-»- whh Metso UM, aid Mann. ' M

L95i, Job IS-OU^SA. 23.
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Guatemalan police r«e arrested. touted, and killed Vf=“r ^
U «her leaders, sewed their bodies into burlap sacks and droned them in

,“n from an army transport plane"* Castillo Armas,

the deposed president's continued presence in the capital, allowed Arbeni

free pte.pl Mexico on 12 September 1954. He ’ 1^ £
mi liation and ordered Arbenz to be strip searched “ ,l“

next 17 years Arbenz lived a peripatetic ea.stenee in F̂ “' U 'U

f
Switzerland, and Cuba, returning finally to Mexico *tat 7t h

drowned in his bathtub" Fortuny also went to Mcr.cn City, where he

l,V“'
In mid-August. Eisenhower summoned me o^rarion's rnaniger^ to

the White House for a formal briefing. There, ^cre 'he Cabinet.

Fresidtni Nixon, and Eisenhower's family^ J
_

1 P
d

Dulles. Barnes. Wisner. and King explained .he

slides. The audience listened respectfully. A, the end,

how many men Castillo Armas had lost. Only onc lme - ^-
Eisenhower shook his head: "incredible.' he

had been incredible. Had the Guatemalan Army erushed Castillo Armas

a, Chitjuimula. as it easily could have done, invest. patrons -ould have

uncovered the chronic lapses in security, thei fatlurtt to.plan boyomI *

operation's first stages, the Agency's poor understanding of the> mie»m«»

of the Army, the PGT, and the government, the h**1"* « ‘

Castillo Armas's troops, and the failor, to make pistons for

*

ity of defeat. All of tbesc were swept away by Arbenz s

PB SUCCESS went into Agency lore as an unblemishe tnu P' •

Eisenhower's policymakers drew confidence from the belief that covet,

action could he used es a convenient, decisive final resort.

Over the following years, the Eisenhower admm.Stra.ton employed

cover, actions „ build a government in South Vietnam and support^

abortive separatist movement in Sumatra. In early 1960. w

needed to overthrow ,he regime of Fide, Castro in W* *

>

rh.u™Lo"Tead
n

.^ positions in operation 7MARC. an opera.ion

designed to creaie a "liberated area" in Cuba. As ^ £
area would contain a radio propaganda operation like SHERWOOD and

btcamt a focal poini to which opposition el&mcnu could-. tatty. Li*

PBSUCCESS, ihe operation relied on a rebel army of
u

from World War ll-=ra aircraft manned by Cuban and Amen P

w
G-l*ij«s«H Sharttred Hope, p- 338

pp. 390-391.
, ^be[ rtjuaJnei) is unknown,

”h« iwmhcr of T^s!teil»r .6 Cv^in

“,X=. l!Sa"WaSm of rtw cilia. .«*.«»• »« tolKd in 0,«™l.n y* K-

fort Lhe fall of Arbenz.

Dilips, Tm WJj.Frr WbJfA. pp. *2-64.
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, = fnnv nf PBSUCCESS bul an Linprovcmenl built aroutnl ibt clc-

p,g& . lime Afici
j prcucCESS and JMARC later observed, u

S'. ""
*- **- “

i
j~

International Condemnation

Even before the afterglow of the White House briefly off. *e

Eisenhower administration bad reason
officials

prelCS '^ f,U °f

rCrr^LonVon^cr aJid U AWe attacked the ^alhy^s,

behind America's “modern forms of economic
Settsao general

Rangoon protestors stoned the *
. s,,iiUtL^Ls com-

Dag Hantmarskjold charged hat the U d St t

Office

rr^To^
g^t^^kstfter^^^^r-'an admission that -He tebel-

So
" WhUe^IfsOofpor' aside its initial disgust and helped unruffle

ssrrr

X-"-»- 1

^Qiwitd in Immermuis CM in Ct/arf^. P ' &
fw pflsijCCCSS.

"’Simons. “Guaitmala,” v- ?* Somt have cbm ^ ^ .-

i; ls pai„M to look un

Philip C. R(K-»n£cr. j PBSUCCESS tax °fr^ d t , h ,n y .
i wo ytais ago. I

nv
Philipc RotllLn?cf’

"T"

--
”'M«rs. "TUc BriiLfth Conn^uoiL ” pp- * 22 ' d-“
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was in my seventy-ninth year." he growled, Britain helped cover up the

SpringQord affair and issued a "while paper'* that ratified ih* Agency s

version of events, Eisenhower, however, felt no obligation to retutnjtltf

favor in kind, is Churchill's successor learned two years later at Sue:,

In Latin America. the Arbenx regime
+
s demise left an enduring

legacy of anti-Americanism. In Havana, Santiago, Mexico City, Buenos

Aires, and Rio de Janeiro, large crowds gathered to burn the stars and

stripes and effigies of Eisenhower and Dulles. “Societies of the Friends of

Guatemala" sprang up to keep alive the memory of American imperialism

and Guatemala’s martyrdom.** The State Departm^t was ‘ftighten^ by

reactions all over,” according to the Secretary, An Agency official

reported that the demonstrations "revealed a surprising and embarrassing

influence of Communists on public opinion," Daniel James, the influential

editor of The /Yew Leader, predicted that "in death the Guatemalan party

may prove to be a bigger asset to the Kremlin than in life.

This was an overstatement, but victory over Arocnz proved to dc a

lasting propaganda setback. Resentment even found artistic expression in

the work of Mexican moralist Diego Rivera, who depicted m fresco

Peurifoy and the Dulles brothers passing money to Castillo Annas and

Monidn over the bodies of Guatemalan children. Several Mexican maga^

lines reproduced the mural.*
7" Among the crowds that spat and threw

vegetables at Vice President Richard Nixon in 1957 were signs condemn-

ing the suppression of Guatemala. For Latin Americans determined to

change their countries' feudal social structures, Guatemala was a formative

experience, "The Guatemala intervention " according to one kstonan.

"shaped the attitudes and stratagems of an older generation of radicals, tor

whom this experience signaled the necessity of armed «trujgleuid M
to illusions about peaceful, legal, and reformist methods. Hus genera-

tion included Che Guevara and Fidel Castro, who learned from

Guatemala
1

s experience the importance of striking decisively against oppo-

its before they could seek assistance from outside.ncm

The Liberator

While PBSUCCESS succeeded in removing a government, it failed

to Install an adequate substitute. Agency officials might have felt mare

sanguine in their victory if Castillo Armas had been an able leader. The

19 Atijiisl 19*4 , Jot

Milner, Fronds oF Gvxicjnafa," ]9 June IMA Jot 79-01224A. Bax 24-

^ClciicsG&t Shunted Hope, P- 371.
, . ^

1
t l r,Comrtben[ dd "Ltiscms of Oualtnulj" tj Darnel

NeVnta! Gnta Die,.," M 1-.-J »
,f

It,s TrnttaiaJQrts fmasaine at tht Mtxitin El«tnnw* Union). 1* Fcbfuiry IMS, V™ /

(London: Verso, I9&&) p. 419.
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by Mejican irflitDi££0 Rivera depict/ John Foster Duties Sfink*

ing hands With CasliUo Armas Allen. Dufies <md John Peurifcy pass /noney

to CoL Elft&e Monyfa and Other Guatemalan officers white fndmit peasmai

load bananas aboard a United Fruit ship,.

invasion's disastrous setbacks dispelled. ill illusions about his capabilities,

and US officials had low expectations at the outset of his presidency. Even

these proved optimistic. Hopes that he would align himself with centrist

and moderate elements were dashed within weeks, as the new junta sought

out the only elements not tainted by tits to the Arbeni regime, the aged

and embittered retainers of Ubico, Castillo Armas named Jose Bernabe

Linares, Ubtco's hated secret police chief, to head the new regime s secu-

rity forces. Litres soon banned all "subversive" literature, including

works by Victor Hugo and Fyodor Dostoevsky. Castillo Armas completed

his lunge to the right by disfranchising illiterates (two-thirds of
.

the elec-

torate), canceling land reform, and outlawing all political parties, labor

confederations, and peasant organizations. Finally, he decreed a "political

statute" that voided the 1945 constitution and gave him complete executive

and legislative authority.'

™

These depredations worried John Foster Dulles less than the new re-

gime's chronic insolvency. Castillo Armas came m power just as interna-

tional coffee buyers, convinced that prices had risen too high, mounted a

"buyers strike" against Central and South American growers. A few

months later, Guatemala felt the first effects of a year-long drought that

devastated the corn crop. The new regime opened its arms 10 American in-

vestors. but the only takers were Mafia figures who^joifled with

Guatemalan Army officers in opening gambling halls.
31t Meanwhile,

”*SchL&si=i|j£t and Kin^r, Durtr Fruit, p.22l
:rW., fi. 234.
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A year after taking power. President CajJitfd Arinas efulSi wish his aide.

Miguet Mendoia t
who served iff the LiteraciiTiisca army.
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The Sweet Smell of Success

American “promoters, carpetbaggers and others’
1

raised expectations in

Guatemala City (bat a Large US aid package would b= easy lo get, Castillo

Armas surprised the Stale Department's Thomas Mann in September with a

r&quest for S260 million in aid, including plans for a $60 million national

highway net work.
2*0

The Department had planned to give £4 million ip

grant aid and to ask the International Monetary Fund for a $20 million loan

for road development, fearing that higher levels would provoke other Latin

countries to submit requests.
11

' By the end of the year, it was apparent that

each country had entirely unrealistic expectations of the other. The United

States wanted Castillo Armas to maintain a fiscally responsible govern-

ment, while Castillo Armas recognised that his claim to authority rested art

his ability to deliver goods from the United States.

Guatemala quickly came to depend on handouts from the United

Stales, The government's foreign reserves dropped from $42 million ar the

end of 1953 (when il was easy for Arbenz to spare $5 million for Czech

arms), to a rockbottom S3. 4 mil lion in April 1955.
111

At this point, the r£r

gime could no longer borrow internally. Capital flight, black markers, and

other signs of approaching bankruptcy discredited the regime. Wisner com-

plained of
LThe inability on the part of the Government to realize sufficient

revenues to operate."
1 ' 1 When aid and multilateral loans ran out, the Slate

Department offered to help Castiilo Armas obtain private loans, btn the

Agency worried about the propaganda ramifications of making its client

beholden to New York banks and recommended against it.
' In April,

Holland increased His request for gram aid from $4 million toSU million,

The following month, the National Security Council, determining that the

“collapse of the present Guatemalan government would be a disastrous po-

litical setback for the United States

,

M
decided on an aid package totaling

£53 million.
1"

The Eisenhower administration had to underwrite an increasing

Guatemalan deficit aggravated by corruption and mismanagement. As

[ Hoad observed, the United States was prepared subsidize some

wastage, but the scale of corruption surprised US officials In at the

height oF Lhe corn famine, Castillo Armas granted several former

Liberationisms a license to import corn in return for a personal kickback

'“Memorandum of Con verbal ion. AnitaisuSor Norman Armour, Holland. Mann. 75 January

1955 . fnn rfri ftt\aiiant tv/ JlM Uwied SWC*, 1955-1957 . 1 . 59 .

Memorandum of Con vitiation, "Currcn! S ii.ua Lion in Gmiemala and Vrojecred Aid

Prof r?rn,'' iS-M April 1955, FvmS r, ,v/ jJi- Unitfd Stow. J 955- V 95 7, jI-75.

p 7 3

"’Wcirttr to Allen Outlet --Goattmala—Continuing ecrtnomir: dsfficuliis&," JQ November

IA5A Job V 9-01 22SA, Box 13,

J'j
Allan Dulles. "Currer-i LJS posiiiorr rtfa^d io Govcmisififu

loan request by Guaiemala," 21 Ociobcr 1954, Job
d

)9-0l^JEA, &o* 7j.

"'HoLLani [0 Under StiriJary of Si nl( Hcrhcrf Kqovct, Jr., May 1955. !nraj*A falQiiQni

ttf ihf fd 1955-1957. 7: SO-K1

)

r

:
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of $25,000. United Nations officials inspected the com and found it con-

taminated and unfit for consumption. Shortly afterward, a Guatemalan stu-

dent newspaper exposed the scandal, reprinting a copy of the canceled

check used lo bribe the president. Castillo Armas responded by ordering a

police crackdown on his critits.

Oppos'ction lo the regime grew more vocal as the second anniversary

Of the liberation approached. On l May 1955, workers booed government

speakers off the platform ai a labor rally and cheered former Arbencista

officials, In early June, embassy officials reported (hat the Guatemalan

Communist Party was H 'wdl on its way toward recovery,” with under-

ground cells assuming effective leadership of the opposition. On 25 June,

government agents fired into a crowd of student protesters marching on the

presidential palace, killing six and wounding scores more, Castillo Armas

declared a "state of siege" and suspended all civil liberties. The US

Ambassador stressed lo the president "the importance of publicizing^ with

supporting evidence, the events as part of a Communist plot. The

United Slates Information Agency (USlA) agreed to help. Holland met

with Guatemalan officials and “suggested that in dealing with demonstra-

tors tear gas was effective and infinitely preferable to bulleti-

Quclling unrest, however, proved more difficult than finding the right

propaganda slant After another year of escalating violence between the op-

position and the authorities, Castillo Armas was assassinated by a member

of the presidential guaid, USlA dutifully portrayed the killing as another

Communist plot. The Liberator^ death opened the way for elections, which

produced a plurality for Ortiz Passarelli, a centrist candidate. Followers of

the defeated nominee of the right, Ydlgoras Fuenies, rioted, and the Army-

seized power and invalidated the election, In January 195$, Guatemalans

voted again, and this lime they knew what was expected of them, Ydigoras

won by a plurality, and shortly after taking office declared another ^state

of siege
r
’ and assumed full powers.*

1 *

Amid the convulsions of the l95Gs, Guatemala's political center,

which had created the Revolution of 1944 and dominated politics until

!953, vanished from politics into a terrorized silence. Political activity sim-

ply became too dangerous as groups of the extreme right and left, both led

by military officers, plotted against one another. In the early 1960s. guer-

rilla groups began operating in the eastern part of the country, and in 1966

the United States responded by sending military advisers and weapons,

escalating a cycle of violence and reprisals that by the end of the decnoe

:

“Sc.hL=sLn2i:raru5 Km*er, Brvtr /W, j>p. 234-135-

’’Holland to J F. Dulles, 29 June L956, fleiu^rtr ttf the United JiiUtfi. i 955- 1957.

“‘Memorandum of Conversion, Holland ar»d Jo*£Cnrc Salary, Ambassador of Giucmnda.

June- 3956, fWtifJt fitlmiont of thle United Siatci, J9JJ-J957, 7'. 116-

’"Schlcsingcr and li.Lr.zcT. Biittf Ffu.il, pp„ 196-239-

“—Seu nt
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Clmrch—which ted formerly remained aloof from pel.tics-stded nod.

toiiclu; dr-mnm/Tr^horwerm goal-removing Jacob*

Arbena-PBSuicESS .bo^^- l

^;tlteicSA"™S
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*" -on 10 believe

curious. Bar. as tte State Department soon learned. Cm ‘Ho Armas

k- In n 4 hart been dictated bv bis circumstances. As presiaeni oi

Guatemala be ^t^ptUtm to press ,be demands of ^i™a£
constituency, conservative land barons and political op^unts^ V^en tte

produces titles
1
' that are stubborn, aid hungry, and cornet.

£1 Pulpo

Trie United Fruit Company did not profit from victory^Castillo

Annas restored many of .be company's privileges to, they^ ^th 'ess

2l^
op. 11-17
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Fruit's share The company’s profit margin dropped from 33.4 percent m

1950 to 15.4 percent in 1957, and share prices, which peaked at 573 in

1951, fell to $43 in 1959. The company conned environmental disaster by

experimenting with pesticides and selective breeding. Taller* more produc-

tive trees (noted out u> be more vulnerable to hurricanes, and winds felled

70 million trees a year in 195® and 1959- A chemical agent used to control

a banana blight killed predators that kept insect pests in check. By the end

of the 1950s, the company faced higher costs and declining yields.

Political setbacks compounded these disasters. To improve relations

with Latin America, the Stale Department demanded that the company

grant higher wages, not just in Guatemala but throughout the hemisphere.

Once United Fruit's usefulness to PBSUCCESS was at an end, the

Eisenhower administration proceeded with its suspended antitrust action

and in 1953 the company signed a consent decree divesting it of its hold-

ings in railroads and marketing operations. Thomas Corcoran's heroic lob-

bying and the addition of Walter Bedell Smith to the board of directors m

1955 failed to turn the company around. Smith joined a Boston -bred.

Harvard-educated corporate leadership described by Fortune as "compla-

cent, unimaginative, and bureaucratic,^ too rigid and conservative to con-

tend with the company’s multiplying difficulties.
2*3

United Fruit continued to decline during the 1960s, and in 1972 sold

Oie last of its Guatemalan land to the Del Monte corporation. A few years

later the company merged with Morrell Meats to form United Brands, but

the merger failed to stop the slide. In 1975, after a year in which the com-

pany lost $43.6 million and came under Federal investigation for paying a

$2.5 million bribe to the Government of Honduras, United Brands presi-

dent, Eli Black, smashed ont the window of his corner office in the Fan

Am Building and jumped to his death. Two years later, two Wew York real

estate developers bonght the company and managed to turn a profit. In

19®4, United Brands was purchased by a Cincinnati-based insurance hoi

tng company, American Financial Corporation* which owns it today.

Thanks to Americans
1

changing diets* banana importing has once again be-

come profitable, and United’s Chiquita brand has recaptured a majority

share of the market. The company's Tropical Radio division (which once

employed the Saiama conspirator0 ventured into the cellular telephone

business in th= early 1930s and now dominates the mobile phone business

. ID

in 20 Latin American cities.

^crtKfl Sclow, “The Rips ProbStms bi United Fwir," Format* M^ch L95?, PP- 97-2T3.

p. 94.
Fortes ,

14 Fcbfuu? 1980, pp
^Jcffcnnn Grigsby, "The Worfer Is Thai It V/oto * All,"

W -

1

as
;

d,Un lied Brarwis" 1 1 idden Claims for Or) Lindner, Form™ , L9 Mf*" I v8£, P- ai

Keny Hannon, “Ripe Banana." Fortes. 13 Am L94S, p. 86-
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The 5 lory Unfolds

Today, mOit of the Story of PBSUCCESS is available in published

accounts. ] n Latin America, scholars and journalists assumed US complic-

ity in the Guatemalan affair from the outset, bin in the United States the

details of official involvement came slowly to light in the 1 960s and 1970s,

During the Eisenhower administration, the Agency tool; pains io cover its

tracks, C ,,

Bo i after Eisenhower and Dulles left oft ice,

references to the operation began appearing in open screes la l»l,

Whiting Willauer, in puhlic testimony before Congress, revealed that lie

had been part of a special team of ambassadors sent lo Central America to

aid an Agency-sponsored plan to overthrow Arbenz, He further testified

that the Agency had trained and equipped Castillo Armas s forces,

Thruslon B Morion, Eisenhower’s Assistant Secretary of State for

Congress] o nil Affairs, boasted of his role in PBSUCCESS on lolev]S]Qn

while campaigning for the Senate in 19&2- The following year, Eisenhower,

sharing a podium with Alien Dulles, conceded that "iheie was one time

when "we had to got rid of a Communist government" in Central

America.
3*1 He told the story of how Dulles had come to him with a request

for aircraft for the rebel forces. That same year he repealed the story m his

memoir, Mandate for Change, and Dulies provided adduional details in

his 1963 study. The Crafi of Intelligence. At about the same time,

Ydigoras Fuenles published a memoir in the United States an which he

described the Agency’s involvement while concealing his own role m the

operation. „ ,
.

David Wise and Thomas B- Rom pul these pieces together m their

\9GA caposd on the CIA, The Invisible Government, which devoted a chap-

ter to Guatemala. ^ new wl,h ltvc rtbel a,r f™* T

described his own experiences with considerable embellishment The

Agency was disturbed by lb* book’s revelations, and DCI John McCone

tried unsuccessfully to gel Wise and Ros* to make changes. McCone raised

„L

^avld WiK juid TTw^aii B. Ross, The faviiiMe GwmttxM iHt-*- VorV: RmJotrt House,

D/Eiswho«er. aie for Change. J953-1\9S6 N

Co 19*3), Pf. ±25-^ Allen Dull-es. The Croft of h

1

1Ihg^te (Iwi-Jm

MietlscHi. iJS). ftp. 7lV, 729. Dulhsi revealed no sources oc cneihods bm mait «

the UrtiLed Stales had betn involved.

3
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no otjecticnii however, to ihe Guatemala thaplcrT which, he said,

described events "before my Lime,"
i,, Lite Eisenhower. Dulles, and

Willauer, he regarded the operation, after 10 years, a$ a subject ihat could

now be discussed, so long as names and places remained unmentioned.

Amid the push for increased government accountability in ibe 1970s,

leaks by former Agency employees continued lo outnumber official dis-

closures. The Pike and Church committees, which investigated ClA activi-

ties in the 1970s, refrained—at least in pub Lie—from commenting on the

Guatemala operation, hut cx-CIA officers continued to fill in the details. In

early l972 t Richard Bisscil told John Chancellor on national television that

"'the whole policy-making machinery of the executive branch of the

government was involved," with CIA taking a leading role. Soon after-

ward, an Associated Press reporter, Lewis Gutick, decided TO test a new

Executive order on declassification (Ex ecu live Order 11652) by requesting

documents on PBSUCCESS, HU request, on 6 July 1972, was the first

declassification inquiry received under the new order, -and. since it came

from a prominent media figure. Agency officials knew it could not be dis-

missed lightly. Nonetheless, after reviewing the documents, DCl Richard

Helms denied the request in full.*
1 David Atlee Phillips, who was then the

thief of the Western Hemisphere Division in the Directorate of Operations,

argued that exposing the Guatemala materials would "only stir more

Hemispheric controversy about CIA when our plate overflows already in

the wake oft
jGulick appealed, but the Interagency Classification

Review Committee, chaired by John Eisenhower, son of the former presi-

ViJ

dent, backed up the Agency.

Former Agency officials, meanwhile, continued to tell ihcir stones.

Publishers found a popular genre in CIA memoirs. In Undercover, pub-

lished in 1974, E. Howard Hunt disclosed his rolt In the psychological and

paramilitary aspects of the operation.
5" Four yean later, Phillips described

the SHERWOOD operation, a part of PBSUCCESS that had tiw previously

received press attention, in an account copied almost verbatim from a

debriefing report that is still classified-*” Many more officials told Iheir

Storles to Richard Harris Smith, a former Agency official who was working

"'TranicripL of conversation beiu'cen DO McCanc, KirVpiLrick, Da*id Wise, and

Thomas Ross. 35 19W, Jot SOB -01 265A. &a* 13. Folder 10.

“Untitled Uanicripi. 2 An £mi 1972. Job 79-01Q2SA. Box 153,

’“Arabs MacLun Thucrrwr. Aiaisianl to the Direclor. to Lt^is Gwlmk. 16 Aufuii 1972, Job

79-01025A, Box 153.
, Lr> , ,

“Phillip* lo Executive Assistant DiTcclOraie of Operations, Proposed Topics tor

Unowned History,” 17 October L9T3. fob 79-QIC2SA. Box 15S.

^ermcr io Marvin L. Amjwsrnilt, Associated Press bureau Chief, 23 August 1^73, Job

79-01Q1SA, Boa 1^3-
, r v,*- R^fcr.lr.v

’"E. Howard Hum. Undtrcow Memairs Itf an American Secret Aflerif Vort. Berkeley

Publishing, 1974), pp W-1CU.

fillips, The JVdjf^r Welch, pp. 37-6E.

-
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on a biography of Mien Dulles. Smiih missed his publisher s deadline, and

in 1930 he showed his uneompkied manuscript w two Newsweek reporters.

Stephen Sehlesingcr and Stephen Kinaer. who were working on a book on

G astern*!

^ir dc,clime(11St Sehlcsinger and Kinzer testc<i

limits of the newly amended Freedom of Information Act. In 1974,

Congress substantially strengthened the 1966 Act, giving scholars a power-

ful instrument for extracting documents from government agencies. When

CIA denied their request, the two journalists took the Agency to court with

help from the American Civil Liberties Union's National Security Project-

The lawsuit caused the Agency to collect all of the available documents

on the operation and place them in Job 79-Q1025A, the collection on

which this history is based- The suit also revealed the operation s name,

PUSUCCESS. to the public for the first time, CIA won the court action,

9 nd no Agency documents were revealed- Schlesinger and Kmicr

however used the Act io obtain documents from the Departments ci bu

and Defense and the Federal Bureau of Investigation. These documents,

and the revelations of former American anfl Guatemalan officials, substan-

tiated the Story told in their book Sifter Fruit and the more scholarly

studies on FBSUCO&SS that have appeared since.

[n announcing CIA’s new “openness” policy, made possible by Uk

end of the Cold War, former Director of Central Intelligence Robert M.

Gates in February 1992 included PBSUCCESS along with the 1951 Coup

in Iran and the Bay of Pigs, as covert action operations whose records will

be reviewed for declassification by CIA's new Historical Review Group,

Although this new Group’s work on its own priorities was delayed by

legislation later in 1992 that required CIA (and all Other agenc.es and

departments) to'' review all their records relevant to the assassination of

President John F. Kennedy, the review of the PBSUCCESS records .s now

scheduled to begin in 1994.

Although the opening of CIA’s records on this 1954 operation may

well revive old controversies and criticisms, it will nevertheless at last

allow the Agency to place this episode firmly behind it. Releasing the

Guatemala records should symbolically separate CIA from the land of

actions it once considered crucial in the struggle against world

Communism. Moreover, these documents will reveal not only the Cold war

pressures, but also the restraining power of multilateral accords tike the

OAS treaty. which nearly prevented coven action despite the consensus ol

bi°b officials supporting the operation, finally, and perhaps most impor-

tantly, disclosing information about ibis formative and still controversial

incident in intelligence history will show that the Unite* States can

honestly confront ihe painful incidents in its pasi and learn from rts

experience.

‘fillip*, Tift lw,L],hr pp. 37-63.

Seert*

96





Sfcwet

i

Appendix A

PBSUCCESS Timeline

IS July 1949 Coi. Francisco Arana, Guatemalan armed forces

chief, assassinated.

15 May 1950 Thomas Corcoran, United Fruit Company lob-

by isi. meets with Deputy Assistant Secretary

for I (tier-American Affairs, Thomas Mann, lo

suggest action to oust Guatemalan President

Juan Jose Arevalo-

J assigned to

3 arrives in Guatemala City

establishes contact with

}, a student group.

II November 1950 Jacobo Arbena elected president,

3 September 1950 Case officer

L

project [

c

L

15 March 1951 Arbcni inaugurated.

12 August 1951 United Fruit Company warns employees that

any increase in labor costs would make its

operations in Guatemala uneconomic and force

it to withdraw from the county.

15 September 1951 Windstorm flattens United Fruit’s principal

Guatemalan banana farms at Tiquisatci United

Fruit later announces it will not rehabilitate

plantation until it has completed study of eco-

nomics of Guatemalan operations.

:

:

:

L

[

L
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26 September 1951

30 October 1951

19 December 1951

2 January 1952

r J

t: 3

25 March 1952

16 June 1952

17 June 1952

United Fruit suspends 3.742 TLguisate employees,

refuses io comply with order of Inspector

Central of Labor to reinstate the suspended

empioyets-

Walter Turnbull, Viet President of United Fruit,

gives Arbcna ultimatum. United Fruit will

not rehabilitee plantations without assurance of

stable labor costs for three years and exemption

from unfavorable labor laws or exchange con-

(ro-is.

United Fruit announces reduction in passenger

ship service to Guatemala.

Labor Court of Appeals rules United Fruit must

resume operations at Tiquisaie and pay 3,742

employees back wages,

r
i

2

r

Mexico City [ ] begins receiving weekly

reports from Castillo Armas.

Case officer [ 1 am-res in Guatemala

[ J

Arbcni enacts Agrarian Reform Law.

Cc crel

9fl
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PBSUCCESS Timeline

10 July 1952

7 August 1952

IS August 1952

2 October 1952

11 December 1952

12 December 1952

39 December 1952

5 February 1953

February 3953

IS March 1953

29 March 1953

DDF Allen Dulles meets with Mann to solicit

Stale Department approval for plan lu over-

throw Arbcnz,

Distribution of land under the Agrarian Reform

Law begins.

DCI gives apptfoval for PBFORTUNE.

*

Pan American Airways settles three-month-old

strike in Guatemala by raising wages 23

percent.

Guatemalan Communist party opens second

party congress with senior Arbenz administra-

tor officials In attendance.

Workers at United Fruit
1

* Tiquisatc plantation

file for expropriation of 5^000 acres of United

Fruit land.

Guatemalan Communist party h PGT, legaUzod-

Congress impeaches the Supreme Court for

* L

ignorance of the law which shows unfitness

and manifest incapacity CO administer justice"

after the Court issued an injunction against fur-

ther seizures of land.

Guatemala confiscates 254,000 acres of United

Fruit land,
Ti

NSC 144/1, “United States Objectives and

Courses with Respect (o Latin America/" warns

of a '"drift in the area toward radical and na-

tionalistic regime^.”

Salami uprising- Abortive rebellion touches off

suppression campaign aj?ainsi anti-CommunisiS

in Guatemala.
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12 August 1953

11 September 1953

National Security Council authorizes covert action

against Guatemala,

£, adviser to King, submits

"General Plan of Action' ' For PBSUCCESS.

October 1953 John Feurifoy, new US Ambassador, arrives In

Guatemala City.

9 November 1953 Jose Man Ltd Foriimy flics to Prague to negoti-

ate purchase of arms.

16 November 1953 DDP Frank Wisner approves £ plan and

recommends acceptance by DCL

9 December 1953 DCI Allen Dulles approves general plan For

PBSUCCESS, allocates S3 million for the prO'

gram.

23 December 1934 CIA’s LINCOLN Station opener

3

1$ January 1954

2

Alfonso Martinez, head of the Agrarian

Department, "flees" to Switzerland. Proceeds

to Prague to negotiate arms deal.

I l

25 January 1954

29 January 1954

2 February 1954

Guatemalan Government begins mass arrests of

suspected subversives.

Guatemalan white paper accuses US of plan-

ning invasion. Reveals substantial details of

PBSUCCESS.

Sydney Gruson r New York Times correspondent,

expelled from Guatemala by Guatemalan
Foreign Minister Guillermo Toricllc^

]

Winner, King meet to decide whether to abort

PBSUCCESS due ic white paper revelations.

Secret
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February 1954

24 February 1954

1 March 1954

4 March 1954

5 March 1954

13 March 1954

21 March 1954

9 April 1954

1(1 April 1954

15-16 April 1954

17 April 1954

20 April 1954

l 1

ft ec r

e

l

PBSUCCE5S 7TnitlifK

Operation WASHTUB, a plan to plant a phony

Soviet armi cache in Nicaragua* begins.

Guatemala confiscates 173,000 acres of United

Fruit land.

Caracas meeting of the OAS opens.

Dullcs speaks to Caracas meeting.

Toriello rebuts US charges.

OAS votes 17 to 1 to condemn Communism in

Guatemala. Secretary of Slate John Foster

Dulles briefed on FBSUCCESS.

Paramilitary training program graduates 37

Guatemalan sabotage trainees.

Guatemalan Archbishop Mariano ftosselt y

Arrcllana issues a pastoral Idler calling for a

national crusade against Corn muni sm r

Wisnet briefs Assistant Secretary of State

Henry Holland on PBSUCCESS. Holland,

shocked by security lapses, demands top-level

review of project.

Black Rights suspended pending top-level

review of PBSUCCESS.

'John Foster Dulles and Allen Dulles give

^ Jdit
HL

full green light.”

Paramilitary training program graduates 30

leadership trainees.

t
2
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Operation PB$UCCES5

J May 1954

14 May 1954

15 May 19=4

20 May 1954

24 May 1954

29 May 1954

31 May 1954

4 June 1954

SJune 1954

15 June 1954

la V&z de ta Ubtracifa Operation

SHERWOOD, begins broadcasts.

Paramilitary training program gradual com

munications trainees.

SS Alfhem docks in Puerto Barrios with cargo

of Czech weapons.

Commando raid on uaintoad of Alfhem

weapons. One soldier and one saboteur killcd-

Furthcr sabotage attempts on 21 and 25 May.

AH fail. Official Guatemalan radio gras off the

air to replace transmitter. Does not restart

broadcasts until mid-June. Nicaragua breaks

diplomatic relations with Guatemala.

US Navy begins Operation HARDRQCK
BAKER, sea blockade of Guatemala.

Arbenz rounds up subversives, netting nearly

all of Castillo Armas's clandestine apparel us.

Arbenz offers to meet with Elsenhower M3

reduce tensions.

Col Rodolfo Mendoaa of Guatemalan air force

defects to El Salvador with private plane.

Victor Manuel Gutierrez, secretary general of

the Guatemalan trade union federation, holds a

special meeting of farm and labor unions to

urge i hem to mobilize for self-defense.

Sabotage learns launched. Invasion forces

moved to staging areas. Chief of Station^

“1 makes cold approach to£

3 prime

defection candidate.

Se cret
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P8SUCCESS Timeline

17 June 1954

IS June 1954

19 June 1954

20 June 1954

21 June 1954

25 June 1954

27 June 1954

28 June 1954

19 June 1954

JO June 1954

1 July 1954

1 July 1954

3 meets &£aln 1

requests bombing of Guatemala City racrtracTT

as demonstration of strength.

At ]700 hours, Arbcnz holds mass rally at rail-

road station. Buzzed by CIA planes. At 2020

hours. Castillo Armas crosses the border.

At 0150 hours, bridge at Gualan blown up.

Esquipulas captured. Rebels defeated at

Gualin.

Largest rebel forte suffers disastrous defeat at

Puerto Barrios.

MaiamorOS Fortress bombed. Chiquimula cap-

tured. CIA planes strafe troop trains.

Arbenz capitulates. Castillo Armas attacks

Zacapa, is defeated and falls back io Chiquimuli.

Agency plane bombs British freighter at San

Jqs£.

Dia^ Sanchez, and Monzdn form junta at 1145

hours- Refused to negotiate with Castillo. F^7

dropped two bombs at 1530 hours.

Monzdn seizes junta, requests negotiations with

‘Castillo Armas. Zacapa garrison arranges

cease-fire with Castillo Armas.

Winner sends “Shift of Gears" cable, urging

officers to withdraw from matters of policy.

Monzbn and Castillo Armas met* in Honduras

to mediate differences.

SHERWOOD ceases broadcasts, begins with'

drawgl.

rn.Lt. l l
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4-17 July 1954

12 July 1954

1 September 1954

CIA documents recovery learn, PE HISTORY,

collects 150,000 Communist-related document

in Guatemala City.

LINCOLN office closed.

Castillo Annas assumes presidency.

26 July 1957 Castillo Annas assassmared.



Appendix B

PBSUCCESS Organizational Chart

propped t,j J.C. K.*g '» » ™
Guaiems I a—General Plan of Action "

1 1 September IflSl. Job 83-00139R,

So* 5 falsa in Job 8 l-OQ^O^R. Bo*l}.

:

I

i

i

L

1°

I

i



Secret

Appendix C

Codewords Used in PBSUCCESS

CALLIGERIS Carlos Castillo Armas, rebel leader

dtfrogs

t J

El Salvador

L 1

L 3 L 3

L 3 l

3

L 3 C

J
ESiUERALDlTE Labor informant, affiliated with Mexican

qrit.

r

Secre t
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Operation PBSUCCE5S

3

L
HTKEEPER

HTPLUME

L 3

JMBLUG

KMFAJAMA

KMFLUSH

K-PROGRAM

KUCLUB

KUF1RE

KUBARK

Mexico City

Panama

C

J
John S. Pcurifoy h US Ambassador

Mexico

Nicaragua

Operations aimed at intelligence and defeo

tions. After It May [954. redirected at military

defections.

Comm u nicarion s

Intelligence

CIA

Secret
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KUGOWN

L i

- LCPANES

LINCOLN

ODACID

ODENVY

ODUNIT

ODYOKE

PANCHO

PBPRIME

L ^

SCRANTON

[

—BbcluC
Codewords Ultd in PBSUC^CESS

Propaganda

l a

Costa Rica

PBSUCCESS Headquarter^

-
’ J

US Embassy

FBI

United States Air Foret

United States Government

Castillo Armas

The United Statu

L J

Training base for radio operators near

Nicaragua
, ^

/
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SHERWOOD

L 3

SKILLET

SKIMMER

L 3

standee

r

L
SYNCARP

WSBURNT

WSHOOFS

ClA radiobroadcasting program begun on

1 May 1954-

Whiting WilUuer. US Ambassador to Honduras

The H ‘Group,” CIA cover organization support-

ing Castillo Armas,

t

3

Jacobo Arbeni, President of Guatemala

1

J
The “Junta,” Castillo Armas's political organi-

zation beaded by Cordova Ccma.

Guatemala

Honduras

Secret
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Codeword Used in PBSUCCESS

Field Cryptos

Adam Guatemala City

Bond Puerto Barrios

Caesar1 Quezallenango

Doc Mazatenango

Eddie Quiche

Frank Jutiapa

GoSS Cohan

Hank Zacapa

Ike San Jose

Jack Florida* Honduras

Kent Cartas Vicjas, Honduras

Larry Entrc Rios, Guatemala

Mike Asuncion Mila

Nick Gualan

F

F

I

*

j

i

i

;
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OVERVIEW

fiHbKWQOU rus the crvptunym aStSISd 10 R«IO Liberation. Ihc c amiaslnc

W)ki operation ctcan-passed the PBSJCCESS profifBiri “hli ravciwal the

SHFRyvfiOU operation vras concuried sotalrby baL&riHfl » W4$elHK dtlowhchlhc

nngnal trad clit mils, had been i;:i ispuued Sum- i-.h '.vhs mana nr so I lotera I

lironnahen which cccasranaly helped esLdWiih tflfc S^qc&hCA ortapai Jnd hrnadcasl

C .alas tomas "I here were a total or 324 cassetted, noel Ot the p~i conbo *13

. 1 ,
;:• .*:.^i Tin

-
;:!..* 3D mimics ot nrsaccaspng An aduirional 3-1 tapes 4010 rev^rwad that

contains osiiy lha rHordng & erw Ail day (Deqamber 33. 1 953) or troodnasllng by

rr;YJ. IJ-ph LiLiatEmalan goverrmort's official siarich rhSM ..'••• do not aspaarlr

r h'.'h h3 (J jnythng to da withlho IdKFR'A'DDDapsnilhi'i.

Tha SjHFFtwQOa fransnrBor vras located r i COatYFy neial*f>ring Guatemala,

indiha studio in u/mch Ihc prag-anvning vvas.reccrd6d wBB 1004490 in BOi tham F tondo.

TJor s wc-rts duncnrilramilhe studio to the broodcutiLaiL? but bV tfta OthB armatl

hi r: a h | h ijs, ti r-:= k 1 : out. this system had become bexi cumbefBUTO OTd #1* actual program

prortuciion was slrhcc Co lha tirade asL site

Tut -SHEKWOLU tapes were dc*iy rwO Idfl <J aHhOtnen BrillHer site. ratner

|h^n tlnpm n raca rc they am devoid o' the intaifamtO^^nd dislwllor lhet would

hero b#en prasnnt had they ndeett been [warded dfr It’S Bit

The cassette numbers need in this review do AH imply nny uqucrca. Cassette

Wdoos rat necessarily fctlmv Ldssotle #1. The nuITtwnt >^61 assqnud arhlranly n
lha sequence in which they wara Iranapoead trout ffw Origin^ mot The dates, limea

and gcncrtel sequence prenridod in Tns review gOTBralV drrron Either ho mi

rotations on the ortgnal reels, or Irani Ills hXuHtipl.a Of IfW broadcast Rccts pouched

hum lha Florida studogcrtBraly GOfflfliP«l antlOdflUOT* indkteHng lha darto ,-. ic him
thoy were to be broadcast, and there is riQindkalloMhet Ihew SrccttonEWErorrat

tolowed. After the 0nitre*, or artiWd hriflliiliHi Cirea 15 June, tapes, ware opparundy

produced at or near Ihe broadcast Sit* and Critlflflin r'frw wch ngra'ions Whore Ihc dale

mdj'artrneaT broadcast tan be Wtsbliihed, ltlS/Bro "Died it pi* lap of the page.

Where the dateie an upproriirtSlidn dwirtd front tompt. the date .11 lha top ot the

page is preceded by lha noteban c. |

The themes employea in mis prapagaida apa ratio 11 a« whaLrTiOlH t"T

CKPedod Cammunirm is Ihc great evl. H iserfl-God. uhli-raEfpdrt, aari-rulTietland

Resident Artwnz is depicted not es a communist, but os a hvflr'ij irafruneix lho

^rcrnl n who has sold tee caariry out to nlemdtpnd conimLniirri, arid vJXi vill'bO

bobayad and destroyed by tho comniunsts whoiever he is no bitparu^erullC tttbTO

He is dmdty accused cd hating ptsitaciaated ir iho Jicheslra!:i:n "f 'ho ii's ir> ' H
Anncd homes chief Cat. Francisco Javier Arena in July, 1943, the price h£ purootlodg

wasrequirod to pay nteniariiinal ccmmLriEmi ri enter to he given Ihe rsvlui •?

Aibcnzis regularly vithed Ihrcughcul the broadcaetp.

Fne amny is a primary target ot me aropaganda. The 'Mlrury rji 0.' 3
statemen I cd nrlHary values, is ralerred to several rimes n lha e^l'orl is? ptii'ioSiliii It’S

:



rrilcaryki taka seio-i lha rcnveiirislg ”| v proedoaPIP *' i,.-- 'let

Arnaruc k. bulging jp and arming Iho jini: i ,:. isilHia'anr. the ' comm^ist shock treopP'

“C; an cvcrbuaJ rcnrlrantarl os *.r; i a m Irtary :noi ha ddos nnt Itus: “ho slallrcn d

canarul no: Id ahack Inn army as amnshlulcn. reir inn ::!?.o>'s onl :oo • :, lhal

f.fji'i.V srcl II Sether. h KrttsriiiiS'hiy'diieckect ;?.<? pesngyal pi the jwjay ns icp ?•;«!<••>.

Cther ftaar Ierg arts a r the pioppae-ideaie IntSlIeCtJUSlt *Omen. iwrtierg. end
pensenls Venous proumm ssgrronls ere clear ty lalloned IP Ihepe group?

The original 5pan|&n script? era avaiaple lOrmanj orfrie regjiariy broadcaei

program ?egmeni?. in ihew melBntes,
!

L

|
appears in tig aswunl of e«h pjth

segment

The gynopeep orttieoroaccest? ir mi rro»ie*-^N appear dry. bul Ihe roeder

should beerm mind thatfie epsraiienriiBde excellent dee efmdefc in edcliienm ns

rxiessi programs* mo station made tfeerw use of music io Urtroduce Up program? (me
GealenialBn endtieno, op [Her, and as bBcfcground to dramatic preeentaHons The
acubi mgec program? weened the speclmm from otaepiwi to opera to Month American

pophttiprwtjYB-GuatsmBlBnmBr^B "tust ard. of coulee. euerybrosdtwtttegan
and ended wtlh thin nsllcrial anthem More Importantly. perhaps. ttieopemd-m made
durn ahr use pf merllel mustc. meduendy Ints'WOvBn wilf nspfltniBrtortiB refrain?

Yihiph ..v.:iy: tfiB (harp ups of me staHon'e propagehde speerp A comp teton of meat:
ihB- reruns gsed *pnpw1fsd be St*. The m#1lBl mUBiCrta? STe«Yety used. FynflCulBrV

Yihsn Banded i new repents Mom me bHWe fronts. -rohri Phil p Souia ^ap dearly a

taMuned star or mi .vhoie uiiu Thu pxipic helped cnnstderetfy ir. making >orioLS

appeal?. Chile 10 arm? and resistance prodamBtiOriPqUIS Plnnng. The tlendng ol

musk: wi Ih script eas .vc done

m tryng to esses? ^nat mgtit ha« t»onmos[rocliwensis.of tri*op*nit)ori. iho

it constrained byhaYtcg bean limited 1o tie upstlhompol^p. >^<th no

yan&hcks Id musura actual impact Tria nsviewsr ooriCllJdBS. Iytkyh ear. trial H Iha

t>HFRWOOD transmltlaf was r:r.'.v.:r'..l enough lo get Ihrou^l Oleerty. and d Ihsno wont
onDughshDri utauarBodvarsinOuetsmele (BPpBr-BiXly tTiBy «r*f# quOB cmrmnnl than

tits oporolion musl haun boen highly efteolli^e l( mej nothevehedlhs impecton

mlhary cflioan thatlhe iporl er nr an InwMlofi By US Wenne? nqhthave han. tiuhih

iLmoly trafA haua onargbod some [riltar> personnel Kl ree& Bnd |n|lcsnoed:[nporlBn1

loiortar (jiLiahamnJeri mmsty BoahPl rnmn^jnitm, against me Arbere re^me. and In

rauw or iho ’Army or Ljpersiton The atniy ot (he radio station to provide jp-lo-dem
nuttary nrarnaik]n(mw?ysc*e1 <n the rsdMlP'iBYor^. and locomBne IxoadtaslP^lh
iBJttat drops (Crttiartie #1-53). st^y fwt hBue hed congldereb'o hipan Its rogUft
transmissiDn cf dparananet messages to pt^pomed egemp h Crsieroaia (induing one
namod (jnoroi. as wen « me repneaeniBtDn of e raid oo the broadcast site

(Casisttn jih7( must, ate minimm. heMsaturBotMl ^deeproed Pilereat and been ihe

itiiyaci of cmudarohie spscoialion. Tree >vae b -e^y ccriideni-souning elenon ^mi
cmtinLuiy raiBsd ernutfo doUHs Bboutme resroe'sduratJilfty.ViJeal the aeme linro

inning Kamila Armes one png rebel atny. and eirotsirg Ihe hehlabJily or me
ImcrnbDn

AlartynHiablDchnxnnkigiLal sar^xanm pan he esta 1 1 ishedl Of the broadcast

lapes up 'Jiropgh D Juno From lhal data Lnl[ 7H Jinn. i( is mnro nitr cUt '' ple«s Ihoin

2



ir pretyw-aidW, bul IfW ssqjflricc provided i* betavtti » t?* n flf,cr:ll hr acc-ir-sle kfoflf

2S June, ‘iLiwevef. il appsart^istlhe jpoed cftveiYIE- Klfly fwvn precluded Ihe

recordna O' ite txo^JriasIs. famnna tit Ihe laptHH esero loTriwcl Par the lind dayi sr

2&JU-IO lhfOuQh 5Mran i Cosing on 2 JLly.



GENERAL NOTES

Ppcralion

Radis LJjflrjImn 1 1 rs L tariff up m lh= uif OH 1 May 1 95a. It dotsd d™ urt 2 Ju y

l95d

StUJnrt hhn^llhialJDfi

Cm tfntur, inff Italian variously Hffnlfcd ilsrif as.

flnfliti LitffFffcim |bvfef 1 Hff mail uwonttnlyusiid name!

Lb Vez&b r.toiracmd flOta to* euatomartKO*

J a Vci fit La i
.rv 'TT.i';-. ' GuflfeitwTfc^i

L* Vnz da 14

FratfualKleff.

^hraughmiLiia period rfupaiafltfl. RacJD LbirfflUon uKBdfcSeDkilOCyfdeiJs hsdMra
rnsquancy U really used 3630 h.ltKydes il i-ifiM, 6u1 m & Muy ff^tched to USD

kHauytieb end ramanua nffffl r. nigh* unftl Lhe eltfoviwas stated down.

BraaidtlBt Hen.-*

Ir imlly Radio Hffrallwi brtfl*«t Imm &7M Id Q8W end tem 21001a ?2tC. On J
i3

Hay rt swiLehefl Bn* Fral tvoacIcaBl Ifl 1 300. and eriffndnd IhB sac&rtd tx^icasL M ve-

nous, from HKJQ to ZJM. On 2? Hay t cut thfr 4*one hraadcail b«K to on hour,

itartno al 21QQ AncrttiBamifldde5HIHM beffsii, flna stalnr.amff up-O" Ide ar mOff

Irenuertry. oUen chanpng Hs SdwdUlng. and oh6ft coming Lp every hojrcircvary^

minuted.

AnnHincem

Tba fflalon regularly usad lhe services d1 Ut» anncu-nccri. tvw male end rnt female.

Al mfeff hedflJimlianLrHtfO voieatandakiculicm, and ^erc *le to reaOtcnpls wild

aftfflfffrty gonunecmMisn. Thewcrnsn rturtdffd peflkularty when

addfeeedQ tdc woman Ol Gualfffnala.

Recurring ProflFam SeunrtfUB

giimg nsncrniJ froadeesh: priarta the (Wfllnnng d1 aduol artPed IvifUiIbs (d«a J
5

June], Hadn Liber«l«n featured raaurfrifl program icgmcnls. each mnnrg tor atdul

15 minutes’



’J Alia rjaciai? Aotuueol I Ign Tneatnn], refllu'ing u rECLTnrg
nlmfludion, in Tary lofty language Hbout J.nc wrbjas p? if n Iteration mcwmEnTi
£3L1S. the evils of DDnvTkjnlt'Ki *T>d the lieawn dummied by Guatemala's leader*
TTw lr(noduCiiun was ato^s enhanced bydram^ic ban^grpurt muse.

71 H Cfrhpai ,'MmELrr.HE. Jr Jigyerv [[t^ce » " ? rtnylhm 1 hey Fley
fflr VjiJ, rrusen I programs i*iJn i-sliiical "spansnfn/it&'or varkiur • q..rus m thn
Afte'io repma, pamoJsrV fWl tefiedjnly ponpnBl)fet e ild hslilubcns The
iBnfluaflelEndedlDh? 't^angy' with a Ideal llaocr

-J C3mUib'3iBp af QasniAfj [Ctnvrmuriarr aisretad] noWfcalitnirantary goncraly
dtUOVjrng oornmLvilvTi.

A
t PWflOdlS Cfanhg [HlttLnn dne BulsEye) This appeared trly cnanDnally and lame
fMijSLa minuliKirSya In *s:h cna a 'iWTJrfl *rfri qr.en to a snndllc pfr'aon, luly
identified, far hoping hoarded illegal prjra. The pe iscn wa s wanted k) Cum Ihe ims
Over la the nnarpu army nsCalatran or. in moelu ies Ike anns iwtuJd evanSufllly dr
uJad against ins| pengon.

5) MmrfMM ftftitfeaf Pat Are (.VluscalAliSMltenfdtho Airwavaii]. p>j&c
intersparked *ith [tow-brmwj jakflj: probably legatee at thn lesa-*dutaied seders cf
Guatemalan «K*1y. Segment ert which 111e«rarsol La PftfiiSz and LOs
nrnqdetanos <See bctciwf were Caught.

J|VT» Caujpana ftndfef [0<J r Ftdtfo Csmpapnj, featuring nelalivey soph sticaled
dKOiHiOrlSaf cammanlsm end ile inpoc! nn.'cHgkih lst(^, Sfli^Utuie, land rclunn
ate

T) Lb At&ves AflodtoUwrafifart ITho Kltiws Thr^fgh F^adfl Libmacn|, qulu
™*alCenifl ejected and pr*5#nled li> snapcrt thn- ; haltin' e pfliiiual portira.
Bt’d&dtaalinpaFlhis sogmenl began on 27 iriny

a> fli/a Scyito* y Adbncfa Ifrmw [WneL We Arc ar-d Where We-'ra Flaadan] petHfcal
program wftcti switeiiad between rtiacfcng mmirwfamartd eaptanrig ttw flbale of
•ir- i I :

•_• *
:r !

•:>*• rmuDmont

B) IBreakingtheChanh]. dhoihur retnWty SL^hlelfcaled
degmftlL frequently «jpMh1fertng cn acdnonSc issues.

f CO QLflto

e

frteMltyM Qlrf frb fieconccG Fro/nerS ;; [Dn Ihc Wrgs o' Muiic Tnat
Knows NdCoaiv-rdeyiea] (2& '3b mniCet). rriuSfchDm arcundlhe wdfkl.

1 LflJAjrg.ry Ha Rji'Afl. Qnmm Ahmani'nfti Su tra- el ^jrJiterna COittwmfa
[Whmcn and thoFaciertand Ho-nlnlhd Opruans on Itu Comnuivsl Prehcm|. a
deamnnt targeted 31 vramen, and etwfiyS Te-alung thg ssmelenals mnDuncnr
0peaking ,n tho litM persar She artiVorHiVj women n that* rolM orthE panod. at
talhabc WTWiB and nxtlhers. S-tTfig religious oentary FwipaMy very Bi 'txhv*

H
E1 Qficpnsa LnRHmQ. ^Muscat Rasr], lap Mine? Narth ftmenM



1 ) Ja A/ta 77bTciOi: [WeAmjsb al Hjgn roasenj. PaatLring-a recunirg

nlraouclioii, irtfaifly Idfty arrange. BbOutlhesiniiti utthn Imcrahcr. movement's

LauKi, the-evlPQf Cifiwiurlim end r’lr.-roraKir comiriltod bp Guatemala's leaders

“he TTlroducbcn was akiErrf e-rhsiced Oy crpmslif. nack^eund mjsc

2\ Ahli^ hi' rLiin-i,^^ |^i
î
: HHiiiii^ ^irjciuw.'w 7aduftJi pancc Id Ihe Rhythm They Play

Par Yau). muncel programs will' iairital"B(»necrEhipe- ctl v*-kiui hgjres n Iho

rapma, dji: LL lai ly pakefs&iurfly pe(3013 1 >1e& Bird InsWiiHrint I nc-

language lended lobe 'sbnuy* with a liiCiS favor

3) camuruHTia dI UozrxKfc jfl-oninimhm DisiObedl, poflicel COTYviBhWTr gancraly

el'it:.« i <; rprnmuniim

•1) Pfraantfc Centre [Hrlng the hkJlxcye) Thu- appeared anly ticaaniopa ly end iBStod

for juat 3 [Tlrulft or (w? In aarti dth a wamng was given la a i-iieci
1
!'.' pe •••:: ! ly

IWYllApd. tor tvtvrg hoa rdoc illegal aim Tho person was warned B him Ihe arms

::*.-i- in iho noaruLl army Installation ar n most cases, the air : r n-.-v-i' :...? y ha

vS«] ag3lnstth?tpnr»n

5) JUjjscftVn^ IAj«ioal Ja1 Ann [Musical rAscallany cf Ihe *irwflve-i-j. ml3 1;;

inieraperaed vf ih |k|rW-tTniu] jokas; prchablylargeieaal the less-oducattid fetors or

~-i.
;
iii ih'h: •...•I

! y Ijjiygmcvrl m which Ihe verses af ,Ld Protasis nrrd Lo*

Tnvjcjivrtsrtifi isw befowjwsra caughl.

C| i-iimim RatGa) |Our Radio Campaign] Taalurrig relatively sophsheated

diHUHiiinsaFmmftVjIrifTi BPd ilt mpflGton rBligien. Inbisr. agnomina. land reform,

ate.

/I La rioHaa direves dr Radiy Libwei&Kt [The Mews Through Radio Libcnibcn|, quidt

Tints items- sdoctati and presented to support the KaliOT a pofticel ppsiJra

Braadczstng cH ths segner: began an 27 Miy.

U) Quo Scmra y Adnmla L'antcs [Whal Wa Afe and Where We're HpadadJ. pal beat

prapmm whrh swildhed between attacking Krrtnrt,si; ji ci ekpiairipg Ihe goals ar

Ihc It-aialianrawemart

Hi rtDiTMMnda las Caricsnas [ISresatfi ng lha Chains|, ahofh£f hBlalreetr adphlBlitaled

sqgmbnl Irne-ucrty ccnscnbabnganaDancRTiicasues

1 Jl Fn A/m do ft JWrsica Quo JMP Hbcnnccp franfaias |QnttieWirgs or Must Thai

Ki Nd 3*iy.'tss<'ifts| (Jh-Jh rrnjlasj. irusor.Tni arnmd the word

llt -La-JWiitigf L/la Petna-.' Fnonaninas SEdveel>Anbk]i7ia iSarmjrvjfa

IWonienai'd the Fathailflhd Feminine opinions on the Csmmurisl Fvobioml, a

segmwii tarseled arwwen, andalww Peerulna Ihe Mme remem anriurccr

apenhinflin Ihe nratpefton. She addreewe winter 'hlhor rotir, nrihadenad. as

Cud-talic wr-ea and nxnhere SvtAfl reitfoue cement nropepiy vaiy ottec; vc

12) BVjno |Mi. sinal Rau], hop hits tf haith Arwnca



1 J) Par {os SsrjJarQS WMflallM rie Je ftVsj r a y i'a Pindii fOc Hlc ^
MijiTand Poetfyl. pn airy and classical rruuc. Tn-geiadBl '™r*c;juJ lavtfs

U| Sanom tie M&StiSH IHIncd nf ill a- Marcel .
dramaliced-BCPflLnls of unites

cCrtimlHad against SPli-CtnvnurisIs. Some -aria graphs orttughlc tic dflicun It

listen It

15) iUufttr/Tt iLrim A t SewtaP da fa UbcitSd v Cfl
- TW&prce -Jo Ja LiEfid&£

|OlT Svuqn 1® iniheSeftica el Fraodcm and Democracy the Freedom rnnmall.

dremaUiedoni at various laceld cf dcwefcfiftierila >Wlhn GLHlertala

1G} din™ Ghaft'M . a musical Program rcaLutnp marten music.

Hunwr

jSq pi rf ina sWiCr'i'S huinar is LEed rl Mi'scelflr™ Masttti del 3 seflnienl Clflartf

ta^l^d b1 waikcra, peBSerris. and Lbo 0«»raly less T*«l-a<ldtSlad The station did

rwian me nsk ri having eny oi its humtr goo«r tsiisumers' heads a sampler

Oh, tvhal a bflfcfldul mJcr
'ThiaL i a picture er Jaoab&‘ (Caaaetle«]

[SrtrtiL*
r
y crihc PrcsidsnCy, Jslma CIhi| FtozHitfleayilta fhend.-My

sm«(V iWly has me tirtd.
- VWV says Hit Iriend. -den t chaat her

araund at) mvfh r [Cassette -13]

Economy Hr>5t^ rtat™iD Fanjui*w= a baajlilidly Iranod hutse perfectly

obeying Hie «jrrnrcind& Pi its trainer How dDyflu (rein your herse Ifce the

V

ha Mh«l (ho (miner, "Mried <^lh myhora !«td Utfdnl walk.' tWeP. Mr

Mridler.
-
sold thn trainer, 'lire prahlem is the Iralnar has Id he more in^Ugcm

mat i
(I =e ho’sc" [Cassette dll]

Altera says to hs w/a,
L
IVn gdr^ 1o tic my driver Today was (I'd (hid Bn

-*

he almost get* me Idled."
.

-’hj-V- be that way,
J
she responds "wny ejc"i^ yin.j gl*« hmarDlher chance.

[CBSSBHc snj

Mfide Arbcnz is raaSna Ihe paper and says It her husband, TW&e-. ' nmar

raised a woman cfluHwetfilhol much!
- LHow haavy^ Araertz Helen It

iSyt hare an Englrsh women lost 3.M0 pouitde!'

|taeefl(ta*l9|

Chier ar staff oL the palace: Tslhcaresidtirit drunk isgamT-

Pytdidenl's vakri: T dml krit*. but n is unusual It see him try ra take Ns psnb;

Odrpynr his head." fCuti ££>! I* ttlS1

]



Diaz Rouolo you tali like a p#fetf id rail"

'Mf President. I ha*0 to jpanh innr hot you la Lndu^lsnd ms!
-
|Cassch»

IMra. Atcn7 If, {hfllftng ™th nna rrf her husbands icvh nicet l^n NoMfcaprsp
J
understand you wife waundud n YtWI.

L
she says

Yes. rraam
"

"^nJ where vr, if you woundect-

In the DorcAnsllee, rtraam."

"My, Uiatmvgl have been lentMy perylul!' [ICasscHsflSMJ

Q: 1 1™ ar» mo fifrtdjlixnanos ^rUflf Ifi the most mpdem iiftr.uft'?

Eucr sneo IhOy Brat hoard Rnflo Libernbcn, lhay gm IPL-ptopeledl
|CaSsoUE«fiJ

Ccrnmuitu bador Jose Fortuny yltira a Irian d, and no1c«. Ihfll ihe Inond's son
Mires at hn unbiniyraly.

‘rthry rfti yau nsne it me Ike lhair
"Btcaric your ^llwr laid mo you jr® a Set-made man '

'Wei, yes. ll-.il'.s.ltu*, I am a son-mad® rr'-au."

Wal, why dd you mHkfr yourscir an i.jg ly
7-

[CaisEdc #05.]

FOrftjny; "10a you permil ycurwilaw do ^hu terror sTpO rtsheb?"
Guerra Bcrgas TNo. Una does rLwmcul py, pormuahin" [C*»S«H #iK]

ll '" v Heallh UMsIay Julk) Raberlc, Horrors ^55 luring an Insane asyirm, and
spoiled ran nmario roHrifl a fishing md pul Iftaivindaw.'Mthlhe ini bang dawn
CO Ihi natdan bakw
hVhiLraeyau r.shipfl fo-. my frand^" sh**:] Herrera.
•1 • !•:-. ' said the Inmil®

1 Mud, and hmv many h4w0 you caufri 30 TflfT'

“VOuVeihennlh"

T



Sign (Mi*

The standard SignQns (&£jn On I a m Si^i On II] Inlsrsperge lh£ national anlhcni itaih

the 'l i"sv ng r.;f riir

Aimn'CVn Up,-i'!t,rwia Aftrcmrv £uar$v7ia[)eeQ4V

RflfPS GMrciwi Icccaimruly Hr* re* ir&<)Lency here-) lei .hjiU Fjla w to Sifii'srra

i iH'xiir'.Arai RadfodjOaraften. qpaiaiKfo tv hi rtraciAMKia |KC45lCtT£ly ii'nerls

frequency here-] da 4/&, cwu / rfssdfe afeurc hjgarwere]* *f (Ifrtifent nacmraV.
frciucharcas Uifstf y Stfdi.nj la rralitixt dal JTiflTOnto fiONt^xi par gun- arraiocu
SuaJuimaCfl. y K& (,rrjgmEcs irraMabtas dal gi&i Wi/wiTvenlo libeitador. Du-anla al

nflWCitfEO* fmradraa fraasmsmr^s ijliUH. dflrhas a OsJottoi rctim*. 0Sitf«i[HvMS v
rt*U&'&4 jsiBial, y dbmaih^nwfl JS^aWemarta cmrar; dfr la (faffttiacfari

MrtJsim'sIn ylaiuona *f imTmnm^ rtbwtodiif guisrwiiaijerti DraJaue
Ifreifjentty insert* rreqi^ncy hWfl| ba lj

.'

'

v.n '
s! 'ii-.';

,',:,r‘-i'i'.ir.i . r- -,:v Ra^fy Libe/acum 1

[Altunilnn OMlIwntlal Attention Ciuatcn il.iiisi n.J:jio Liberation
l
acaas anally

fresueney he re] speahs. In you This- a tha clandestine U*MffltflW Radio
.iberilion, opcral -ig onto 1 *i«* wave trequcAcy joh«iHims*iiy Inserts framiency
hOTl from -I «Mrtt place In the national lerrttdtV- Lrrt=n Id in and yeti will k;now
1H* raallty Of ttto political niDm*<HtnBt Gi-trlfirila is going through ami :I--h

ihWhitabfe progne-ss of tti* put tibmrinan mauEmcfit. Dicing m,' Sroadtas-ls wn
bring you music GOfllrtMritarioa and news Inganaral, and m-djemanifrate-olcarty
ttM erfrnttof tl» unrrmur s! domlnjilinn irfrij the uncoritainablc 'pjsft nr Iha

Guatemalan Kantian iKouamrml T1Me clandestine: Ifj ns-tnitw* qr Radio
Liberation ins nr lhn air locc-asiciailv insarli thaguerrfy ie r

t\-'i

6



Sian On II

Gueterttak Atcnuan GuSiomafltacos 6a RoUto Uhmcbr;. to emrawa
LUndfl^Lna ,*f /it ^Dostij,, snnvirru.Tstj orgavlteftla do.1 pa,i b iodb to

Cracurai da an rracho da y do seijilento* Sff fijluncto ya la

^9 -nr? Hirero ftftwi3?^ arttonmer 5W. JiedfcraJb y nncvn. jirtovtods rar ! fas
ritonianas es J*Wscti por nue-sIVa 9todiu (Yvmwnt GnSteiTMto asto so uspsur-j
Inwcrjidontotoi Guando ras ratowis /mjKft s on toj yuv^urj caniLYihtoiw (bvibin
fwra awiwritf&i *1 huvijum LSbm oi^
craipwi OSJuft* fliraicart fltopjsamrnto oo »| /is^vgur da to Lori'S jaatomaflBcajJ
1 a Hiiwa dr mfcmvsn V ait™ 9 /os iiwvwitoj da .3 Puftte ff frtag items- yj
1*0(1$ Cto .Ijjaiuj. E-H •<-: flames do) c^mhr, aivnoa/i fas alfnbeios y tos a^umWoiies
yftn nta faratf(fa(^jrmaadg sl/s I'Sfivi.™!, cH itowto <fei .c-aHn'c- tor. JtonfaflO do Jos
CSboflarai il« GuaJemato ^HwiaLianrade, cMNbrtH CPu tos -hi.toftoi * is ittaorto
PDdhto. fWtolrOu™. deb hvi>k >• d»' cnw-i. ye .a msusM’ar.nnry fyisnnj,

tu bandbra muI y btsfKa. y a-.ni.rysumdo a ios cunin} vfanus de 13 wt*.
flufr HP flvx™ ^mas. ®iate™io ho sldg secuSElrato an tax jotortoS dr in uoigintw*
V *' <#**&. y nosa/n^ Mlflifw s prnda? a pa^ar r.i jo-scato cop is tanw.rr* nitostos
vWtod. para ™ds Wi'C y iinuatCi. > rmntoa iTMSCS GitoiemaUecds. (in pVfcjIB
lYv/noa, un nnnutQ rtiss Irani ft tomTOO y iiscia ft pa*. i*i mimic mams* eMtovrtUtf
ytie lamcfinUs, tostarasdeJai/uffarisE wton co/iudas. Salim lift r-steMS ™eto/i ra
Jus r.-.j.-.'.’nx femfiJrciH, f.anen ‘ftvifc. Ifamhtan. y j&flfl e 1 pLciti I'iiKvjr.) yi ytp£ cteiai
ftrwss Vj to ix-'TS to da htovyimiizB sirfir |fcr/t><fr} ins bbspsifiA (Js storms u
UaiOiftia^.t, GiiotoiratoloQMr .hcm tag*. -a?to flrcmmd uni iQS /i(Hficrtos
piwdnrwj toisBn(lnsfM*fti (Mtoa FMtollM a Jctfcn bWTttwfl y m^are^ pi^nM
y in'^fW, poivc-j y TOM., mo? mu prnsSeif *3 &tenoon. ijna rwAlfei Eciwt a)
da rJuoafrns pre^witaa-, oub- ocvTyiattom slt rftos toi l banDdft anp jafftrJla fen

1

4vtr6di3s do iJiiM., Faina, tjtfaitdtft Qua or dnpaagan al OOcfiBc/o an .o Ja to
rradanusri-. Eb *1 -nito ins iTTuiarmiinir-i rti .‘?Jdl

i5 L'twuoair, ,'a aiTi^Lva etovxtonllinii (to
LiL'afitiTiala.

^HtolBon, ijuj:i:i'HhI.h artBfiUofi, LUbAmalans. Ttilg F4 Radio UbcnUoft, th«
clandestine eI^iop of tire cau-.i-y

-

B organ™? JUtei-CcanmiMilU opstiaiiton,
andrciMi'rj (tta Entire nsUDil. Aftnra faojj •iigK“ of' v-nltunm t^id ftetpoiTti, the- 5 -tiw
c(f * rww aid gbrig

u

e> dim Is ueoit irt. Asiai, jicvi anrl round. Hue ttn
i-ii.:-jnL-ims jrni ih QUefad tiy Hirvltmalspnia. Cuatorr«ia «s a.n tfn vw ,y
Inmatidsnittltennli, wtwi ibcholra, MrgiKJ lntliBOMTi|fn»ni« BWE^tstiDK ar*
MlMAittf IrancrHiMd rmto bfllls. TH*HdiM is aiHv*i0 In irfucitlhc aMsr*, ^dprad
in Mourning, sprarf DbrtoLiily InIHtoglowof bcdsiy. Guatamalar*.! Tfo sura of
radomiptlw tMvpx Mru« Pie horizons ?f!N tothEfUml. Jey totprEadfeia
.tmurjli :|nis valbyorfiura. Ojr sy-nbi:- v AndaspIntiotlB <>•« a qmr r| In m.i
tflrfti. And the ptbQn sf our homeland, SarUngc dabs Cabillwoa, UiMani or
hla whltB£t*«d miowlng Pile lEaiona. An smbalmod Jtld] ^hiKErhDla, draped Inlhu
ragi or [K'lrtical rnlury, (hisvery, lying tnd time, wfl soon mirabtfa fl^ia be r
Diud And wtino Hag. bid announcing Co the rr^r VHndn- id life th*| thEndl never
se - Gua,fl 'Inr* has trace KkhApped andEequCBtorad Intho hd^vln of slum* „ r „;.

crime, and ted sre raady Co pay tmo raruorvi svitti Che Hoad lUlhirveini.tci sr« ha r



fra and h miarad. And inf/W minute mtf). into ftlitan*, i*wicnnnHtle&!, wit

minute towttti ^aity and paA«, oik mm'jte h±« <* slavery «i*d aKpkKtatran; ma

h^inoMUt nrfPuP* ort numirin*.! Already tho MirvadvrtLiraB Tty QMtrlheir

he**; afraid, th#y tremble, and it will be Hit wtiola p«plo that judfl*s Ihc

assassin*. TTl? aarth is stun**** *>y Iho disdain AT dibit w*id betfayed it.

{hjatBfnMansI TTm» Ticiur Is Gaming, It It near, scari tl»S Homans, Art (M =cntnitla

of [)W NrttlMland. Wd »k averyows, manand wamon, yOWig and Dld r peer and

rich, Id vvd u? your attention, UWft you ponder diacbmentof our praams. Hl«1

yeujQln ranks wider qurllag-whieUbMrEtlie symbols at God, Fatherland,

Libflrtyl THolyau to rt*dyfsriacrflc* in ItW quest Idr rtdwiptlan. Th*

IranHniHErt of Radio Liberation, Guatemala** fil*ndoitirw station, *™ nthtan',]



Sisrt Off

hr standard Sijan Off Ft Si'l&lO*--

£iratio of cemum s rmn 1

Contra taf L'TCi l'j del cajM Cs'

Por-so* dsiwraM wFtfadflrai

JlHdta LifrejSdtJvi UiLwrirtcLj f»o *j iwi3iihMf CttAiteSlVnCi df? aola oar* arv [insets

trequency hss], desdf alfftin iuu^r CAla •^putlfpfl
1

dlf SiidfevnaiVi Fs

eo asta lama puatanradfectas y amiyos afTTipatizaniiNi de nu££i/B AOWS • Sifle

€QfKt <;r LV5 *P'tf a/ fflnalA uni t.avii.'TUjio/i mw rfn Radio Libe/urnO rf.

h'.”i.t.'.-- {yK/Bdo wi .‘iSi.flvtfv: !'H.VK‘Si>r cfciMesiViftA ar.Oo ccrta en |inserls

fraffctarry hate] aiiufl® OAa(iai*i ktfOf Asputtea. Yesmtaayinla

de Dina, y alias aconKtaiVxM AOS Jo jMVtrtfWl. /CfteffliAW a fr^arcon fJxlndax

y ctm da chars movca et cuadtantc dr so racfia, rvl (tariffs* taSrHI7V5idi!WCf'ef

rt> da znanana. an fa nccix} y ai metto da come- da coattvnlYr. GiSlfflS fiiff

tfOy i:p ;ii-,te (;**.’ f.ici.twn ckJ.ss pcsgvafjtas Cctaitare a > fl '.irf

la r/ias wtih ds iMoansMsua^pjinVfepai

Ccvrfra eJ CMrttartiStttOf

Cycr.-a itu vfrta s dn1

p-a ta tlj
!'

Pof l'.'ij Oamacmcin vr.rdadr.Tr.'

ratal. Fat/u, L'bf.daiP

ftafv lJlfGf3&0f)W iq&ji OutiKpocio t/hjy tuiovias rtar.hn.

[Agasis! canmturiiArTtl

AgalnxtUic vices o' the paid
For a trw (tanwcmcirl

God, Ctturtfiy, Lbartrl

Radio UtMistlan operating v. :h its ctandrxtine short vravr IrArtafflitHr'On

|cccAElDfii% inserts twquensy here], [roan mum secret place in the

RtiptiHie Of Guatemala, kl Ihiaway, GUVtemPlvri-*rwl lympalhizing friends

<rf mir noble cause, wu have arrived SI the add rf ArtdllW braadcati Of

Radio I. Deration Via turve operated w-h hj r cdsintost*>exl»art wave
IranvnlMr *i Duttm IhMUJbrwy Pisra] bunted at £«m secret dace in ttie

Repubfc. And with fir beta of God. A id if virvuir vtt nr:-H:, permit in* will pc

with you again on Hilt *inw spot on yaur radio oial with lomarrovdi

hrondfii^li, Inlh* owning arid al; midday a* usual. For today -hank you,

and don’t (orael bo recommend our prSgiUnia !0 «t»ra. CellAbrfaile In that

wav vjttti Uh notalcsl ol Guatemalan causes.

An j nisi communis nil

Aar »•>: the vice 1? of lha past!

Fora true democracy!
God, C«irTtiyn LfiMftyt

Radio LitHraKon wlltidrawB Tram Riiavpaca. Good night]
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"lilmAulcal DgcftlMUa" - Whj Wft Cjtinm Be CgflUmmlsta

This is- J C^ad ct sorts lhtt *hoad, a r*JUIOd Mpm. m YurOji bmesaver li e flit

WeannOl be cnmmunala be t6i;£a communism. .,

. .demee 11^ BDHistarce or God iitaegnninserdend rf ll-fi puiciii deals <J IhS

human OelnQ and attempt Is Irjhr.
L
jit aniilfWMt ol hatoiitfll mslcrtfjsm,

GdllhlSOO flttUKti willl CAuBes

.. flaws tfw values and of U# tarty cwor thuae or thh taiherimd. and

Ihfi Fallenand has a pimetj itfnch no ui’# wnshange-YirtlhojI engaging ihlha

hWflLsm Ircasm.

alio# that freedom Is ndispertHfcJe'ar hurrah 'ifo. rordoceiL

recog ftZQlhomajeeiy Ol lha law

destroys raih. ideal! and Ihc sprrh uf ridlyidual srif-rmpfOVamcrt, wilhOi-C

irfitn hFjman pro^esa in mpcssiblt. Comrnmiim does rol urderslanc] Ihfll

^flilh detds and the apMIOtimprcramenl been the tOU'ilains.fiom wkti

ViAvr sprung prospers vrellOenu. yfWlness and cmlitSrtion.

ignorax the emenaiTW of m[i™l value* And mal wltWLt morality tl hQ hcltor

Ihsrilhc-animda Ihfllftiisl in ho-hall/Bl star'd, and lacttblh* capsSly B
dalirgjitn bewwngcod and evil.

dosimyx me lonneOvn. school of the home, me-fdiyidenon ol oil hwuss iie. of

morality. ccOperaUnri. hunaniiariehem

a based OC atsudllws. ILirrpoees Ideological H^ellty and tf Hi
l

j
pTaUIcns

.
an

tquafjLy vAiith a*#n raluras dUrifet us CommUrtSP t#Hev» iL SSSenUel to nJl

back IhaSa in Bxrl. so those TOhftd («r catch ufr yrtth town iLdeaUoytlhc

CKtstenl, TS creeto a. naw order, ralherlhon mprOviig erhal tsasnaidwed

unsatnfaGlory

. has AS '[& only visible adueveriienls lodate Ihe #hffJv«mBnLbl IriUdns at

ivarHara, BOo*anrH ol cco«mireUori camps, and millons of cadavers ahouhrg

from lha eherJto Ihal they uieremed daarji to misery death w the udCsraeGon oi

man It a PSlon ol t™d oh W» h^ncl. and lha fl[«wr at rnr wHp on B* olhor.

,.e*plor:ser«y. ams at the luw P«$Jrrattia1 ihe riepl herds ler lha GdpaHe.

Ihal Ihe iBZy man holds let Ihe WOrttmg mm. the vice-nddm holds W Ihe

vrluOua. Bn havea hold foi Be hava note.
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..twiiden-vrert Id be an nilruinitnl of anHavemcrr. and nal a nctc aUnbus
MftdlfWnnils Lha human actngVl S»ary hfc atShirtois, clasng the deux lolhfl

'fi (ff the WDrter anddtHnbndrig f ::i - hiw a iu(a| subiupalnn at mcas
ard actions.

The ^MMaiY Decalanua*

The Docnlcgti$ i* read in t» entirety an Cassette *47 IBMay. end (hOi '.iiolod

from n xiJaso quant broadcasts

i-; OcoatoQo V.t'i,- • fromv, parrotisvna. taaUbrt. .-i

d^.rUffiKr Je, valor, ftSrej.'i.V.'n

ffertw. HT.VasJj da fas outodbi mWarf&i y & rt»S di'u- atirfajlD-an in eicata Polos
rataw urtjtfna hiinunos rf4 rtaliiSnM am cuyvprasbca no sc csnateJId
mu jJanma- dor '..i'.iV

Artist, *»' r»w ptim nsci.1 si siieiV;- gii? pot wi raat»>. ConnKMYi
d&Jdhd JM wtaaJosfadmsyib Jas Ityos. y S JtJdO Cuflutltw mJa tie! pumWo y
fiW/Wvr dr Ja jatm. Sin su pnrpwwnte fljaitt'cAj. jimas podia or rmlWar cuntpto

Jos MR1
,'ad-as firms da /a rtwffly/P'dflt y kn XnpoHeipaa'es datorcs da fa

nvCnxuifrinil

InoUad f fayvtty .wj-,r.C!<rJ tie qixr.n nos sm'.T^n ft'iVssfifo dS£l< Cfail&snta. y
a( dan m: /Wi,

.

y!i'>i de Jiy misiad ton- ol nvhtor ei cwvfiGitiil eOi'i&uilArK.iW

p wqi/9 a%n eta r« jmeftra set gaianfe dpi wkJ&ji. defevltar dfc tea rraffldabnas.

WrtfirWilfl tie la pallia.

Distip/iira H^urnsn :rii*n,q3frj'B o? ids rarTnas q . u .s n >*•
.Ti:; ,f m -.

mcfalbs. E! gipdti fii Si- (SSrfeixiicYi nstnda on m i'.o
r
r'''/i:‘. 'M. ijoi ,.tu..,.- sy-i rir

ant/a fo jpptKpjift dfr &&az i/nhities y la ascala (Se <&f ftrttdtiS rKiVfairn Sineu
rajigfacloit iM ftn'sia- 111 dwcjpJma rolY.br

CfinaFftv. Outfndnnjna^fiYtfv&idpgiiianas fiima c/i xux prof>d&lG$y rigid

awdriaiM firl? gi iraiiirto dot aVna nacnarfW Ggflwitta
da la irsftn.Tirn flimtBta fH> art conc/ba an inlOtar fpitti SSS rtsLvih'iw

C-aiTnpiwni.Ttij. WtFufn utdeiijurtltotoqt^jiw i3 itit haribiea faqadsi on
tfe/iraas dteopforaJi y an tb raaAiMton <fe Wa mi'smQj(daa(fcs Fsa
Mpfrtuflfftvtitaoe of anmj. pfori) Ja Wi/tl, ycaractanra Jo vynt, eV

Aifltfltfr CW aoUado

i^gnjdbd f .. condutlu tnJas ftne-s flaanmflSss CWJiEmbra En Di iTULfarpnawi.
os J.nrw^bj

;v
: -

• a au esp/ntu y cahdad (jv# sus actos

li



Fa J l-j itimuii a) *SAvMir, tortataw la ^tinnHy n^itor.^ pe^juart^v.fr
eo™i<A<JS la a^hwchfl os in KpcrwiM Sir oju> m' (TiWsr catctt Dot asoteti
flu? flitf? *nwncit>(0 (Mfpitfii. ii^osevarriafat cJ ptQflCmla

AiMrpecisri tateflv* ywteircJsrTO sacaS/ad pat5 Us miui yr

®°“r lax mss imi rfaafti? fn er mWar: #? rJijUra St mvkfs isftAmcMS /
^egiftmo ij^wt

VHOf rDrtaVtTjtfsfsflpirftojrnnisal^fc^ra mJti stands
Gi'dEmsvdarf wi « wcfons. A slt pdrinrasd vHUyi>. tV mVLtsr sirnyms et^. hi
W>bcr. £QjVto is emspifoddd. antes (jos ^.nOtoao

|Martisl (tYjab] Warwv. psiWiris™. Parted. mattef. (fscyn™.
amVMMiTsim. to. «sVir. atwgatiitt fait as cV iTacateo'd Wwor IMtf isI
mwlfi.l

[™* Hilit-r
lf OtC*toai»a IrtclMl** \tanar. patnoKHti. loyalty, character,

discipline digr*y. aimaradirlevtaMh, lm <ir, abnafallan.

HsiBr-. SjfntfHniurf rr. Iary vlrlUfli and Filghtf attribute an Ifw- ttalr ol
human VHfc»*...it is a rellgrort without th« practice of wlnlth tret ir :ar,
DHlxIsntS'C annul be Imagined.

Pllrietimi. Til* purhd of Tostm ter tttn sc4i on fchiithi we wit tom. TTnat
wtwih Join* irt b: piranti llfci children, Nd to o™rytl*ig atari the lire *
ourp«p|*and rm«* af thafaidonani tffithairfU* ewistantpreedle*, Uir
'iiilirary mj.n <; j,-i rwver meet (tut bacredljisks <if tfie nscil-jt^n. 4 -id the
imperative tfutien of our MrtiC rcallty-

UflVilbf. The security key Ihwn hi who ^tre? us Ihctransurs or Ht
CCrtfidanc* and friendship, In the solder it is a vital oCKlIbin because™hh&u( 11 h" caM nsd bi a guarantor ardor, defender of IretHrilon*,.
flUIrtiflr of the Fathariend.

UlSCipliilH. KigDfxme obivnianca of tfir nan™wK It Justify monl
hlgrwtMtn. ^d«nto of parfeetten depanAon rtia correjiior that mud
otitt bdMio*ft the hierarchy orthose value a arid the- notary nda stateWhhdLd that ewiclotlon Uwn Is no mrtrtary dlsc^Tni.

Character. Dieting moiling fMiure of ha «, lio in firm of pimposr ard r.nrlif,..

In his di.ltev Inttiaantty the Pools Of [he national ioul. Genuine
crp^ssionD-ihs. armed fare*#. A soldier wTthaut this a(t*^utr in
iftcHioalvaOle.

: *



Camaraderie-. Indextructmle link that uftiHA-fflH f::‘<j> , :i in ii li:i il .'il

E&bclpllnas, and In me realization uf Iha same ideals Thut 3-pi ritual

nbrtiWt»»^rtimjel*flm, Jtnd elurBclBriici trie army atlhc

soldier's- home.

D aniiy Of mflri'i «MnU*l purpew?. For the soldier, It Is the torch that

grades hex spirit; the quality (hot eraicblaB his idtl.

Flirt It The light IMI lllurillnutti? (H* nplrft, rgrtmas Iho will and malntnaitlric

tcch nT hope permanently IK. WrtflOul it-ttiii-iHrldiarUCh:* ITiiJ-thlaM Ihflt

(Tiatofts, ([ip spirit Invincible, lbs will unbreakable.

Abnegation. integral and voluntary ftatrifcd t& :li
J

i' nJ ftggrigat causae

and to attain ttia most precious Ideals. In a sole or it is native for proPound
-.Hi --.'Hdim-: hi m! .-Hij lin -jlo prida

Valor. The spirits strength in ElW fMO Of 4aA0*r. DrQrilty In defeat

Magnanimity In victory. Through Its psrjcrous ntlL>: me soldier dd44 |;-s

duly,fllude? »mpSc|lyr
dlic bofarn cimmdoimg.

^Martial music
|
Honor, patnotixrn. Icyalty chancier, drttiplirW,

t (luit valor. BblWflUtldn. This Itthc M«ary Dncalcigtie.

iMartial Music.il
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r:i:'r j T5

Ihnlwm r,v,,M.,;i»jlu.*nlr«, ntlfdnb IHiiilh.rir r-.
I haem ^be«i R^j,- y

-B(jUnr’.liilJln- ,T(5>n(j| iral wwi tnly-rf <jn nnuilp y™-v ar tp pcsf-lIK* -i'jaiy ’.y.w.jl
lima nrwuciill if A" i' 1 'i i .[.>; w wwiH sl.mHc imv rw-ni- |;s as .. Vy lacnta- pwJm

SHMwfti li.aim T- t *k1 <t<V IFH turn wm -<r la<m «, Tiii byi-: *r
«5rtn» iiKricIqif, Ihil fin p.tflii-,,, „ vw,, u.flj, 1

_.|
1 mr.

nrilmirli.

Z T-jJb ISuiiLiulfWy iMti- hfFHfT yr m (OTVJ ^ lnK,UBEp imjcias. i>_r, f'm IT. y‘£r*W. J^moivirJ^V™ rtOMy Trah^i fTfin^j.roiTinv.ik. m Iflii
jL'.r ,tl» honcVs ConVt WnAi-imoo' r.vin fe. rf„
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'r*^

'

r^i

r

r-*ilS* *M-T1 AflJK H i-fii'o Lta A1 f4«pu6IU9 (T.yil-.JfT^iH

[£mry Ouatemaliri slid- il h*« ip fynftoU Iri hh i':un? l* .vj.i.-u wMinim.
Lj.>j. -CiiUhlrv Jrtd I IbfrU1

: II vtplrylkini Juclfcri. Truth jn j y,4n-L Thy
»9r-'4lMm4M «4 Ita munfrji mFftti yilU diiipix! Ljjnpjm. A|]iUyi mnmuraiin'
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>3 UIWfrtM m
|
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]

3vYjt’ J Librtni Unmel >Pfl IHUii'HknrJ . • v .. GL-jpiili. • o* Ld mi™ rt,

BUKJflfluu.tm-in fi; pamUil mli Jihmy dynyn-sle* dakM~. Im
|f li.iif mpi*.- Milo, vatv *P M Ivillljr Tla rtthyfiirri ;tll -C-JC fcr rill- Ion J|«.
T™ r yttajt Pdlir Tflllhi mnmui^l Im*™ ipollyniM-nghTtT]

ill liirfyd ™ Apivi .J-.I,, iJiffu mi.1 P.-.T, ., ^5 fL;,Tiiruj Li| y Hi <*-
tr-akxm P-uia*r ^ -"wrt It Mrt rtbrianf iwtn It If (t man. bmM iu
i:a iinisr*. HKl HufftmEnm HtlkJ

LililiVj cmiixi1

.] flf! It K .u a»t-«.iT [Mtoinl L*1 lh« liy-p tfljfl iiri WtllU
r^hcMInTtkii lla; nal M HipplinLil by Hr. cwnnwilU An Jmj
uirhirTtyf]

IJrfrp n 6 3cfnitTsteYii j nj, .>:! ti rff^tnzast Iimiiii d* |«p j *at»vb;Hiy
;r,..i't- <.„> imn'jtpftK-hjpourcindmnitinSjnwfji l^ycy rf in vmlkvtd
littiMlPdJ

HviL-Hn? FnxuA* y fcju*- inwnpJn .=u^ o'-.

f-a™. T.'foji rt* ,jfi tefBunp m.m anAra 5«h.+!:
Lllu' 1-^ Q-J" .Hr Tyi- WSAAi’-m *1 *n aljwv^ld. -tfii iy i^uiku-
l>P5 Ifjrj'aj Ov uny ij-iti fit fripuy 9%ow #fl ivy ytenms * LHtlh'MUliL

UK Fit flM ttnrt . A tt*fik->ulJ md ic-clj| frirmijlt A. npi i I s*i r.i I : i i * 15 i y c*
1htMnbnHH»nihtrt]hd a^PKHniiimreri^orM p«ipitihK( warm m nuJbm^ Irrilllliril Irsiilrv: apemd by my •«< Trmh m mn, iiiXWf m iru-

In <h* np^ll^ TbH lfl[ily cT ] TUg Ihu JlnbidV tinny ha im* In It#
vyil ill Icpy
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